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The impact of platform-based business models on administrative structures in the
Saudi market
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Abstract:

This study aimed to identify the impact of platform-based business models on administrative

structures in the Saudi market. It measured the effect of adopting these models, digital integration
and stakeholder collaboration, and digitally supported organizational flexibility on the
development of administrative structures within Saudi institutions. The study employed a
quantitative approach, deemed the most suitable for achieving its objectives and testing its
hypotheses. A questionnaire was used as the primary data collection tool, sourcing 277 employees
from Saudi institutions that implement or rely on platform-based business models. The results
demonstrated a statistically significant positive impact of platform-based business models on the
development of administrative structures. Adopting these models contributes to enhancing
organizational flexibility, improving administrative coordination processes, increasing decision-
making efficiency, and boosting digital integration among various stakeholders, all of which
positively impact organizational performance. The findings also confirmed that digitally supported
organizational flexibility is a key factor in the development of administrative structures, and that
digital integration contributes to improved information flow and enhanced institutional
collaboration. In light of these findings, the study recommended strengthening the adoption of
digital platform-based business models within Saudi institutions, redesigning administrative
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structures to align with the demands of the digital economy, expanding investment in digital
infrastructure, developing employees' digital skills, fostering a culture of administrative
innovation, and enhancing digital integration among departments and stakeholders. This will
contribute to increasing institutional efficiency and achieving the goals of digital transformation
and Saudi Vision 2030.

Keywords: Digital platform-based business models - Administrative structures - Digital
transformation - Organizational flexibility - Digital integration - Stakeholders - Saudi market.
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Case Processing Summary

% N
100.0 277 Valid

.0 0 Excluded? Cases
100.0 277 Total

a. Listwise deletion based on all variables in the procedure.
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Cronbach's Alpha
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Chi-Square Tests
Asymptotic Significance
(2-sided) df Value
.000 16 | 97.022% | Pearson Chi-Square
.000 16 | 93.114 Likelihood Ratio
000 1| 62.788 Linear-by-Linear
Association
277 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .97.
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Chi-Square Tests
Asymptotic Significance
(2-sided) df | Value
.000 16 | 80.150% | Pearson Chi-Square
.000 16 | 87.579 Likelihood Ratio
000 1| 63648 | inearby-Linear
Association
277 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected countis 1.04.
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Chi-Square Tests

Asym pt?ztl_c; ii Edn)lflcance df | Value
.000 16 | 83.090% | Pearson Chi-Square
.000 16 | 86.505 Likelihood Ratio
000 1| 69.036 | Hnearbylinear
Association
277 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .78.

24



Bar Chart
50 digyal
eandaid))
da g all
Cilyanally
LAyl
40 W il Y
Wy
-
[ el
30 [ R
t
3
3
20
10
u £ € € £
SJ..&:I L§§|5| N L_§_‘9|5| b} J-;IL'.'XA L_§_'¢J|_g| SJ..&._.I L§§|5|
ol 3t 4 Ayl Bl yalad

sl ilemially o s dall Luarliiill i g pally | Colasas sall 5 Ay oY) Slaghl ki s A8el] nboliial] Jslond! Jolai] AliLatall pupliall ;3 oaun 57 S

Lyl solpdid galo¥l culalljlasl @

ol 4508 2aud 7 3gail) 3am tAuhyuld aladl a7z 3saill peus w5l puwsll gols¥l cpbadl Julss Jguz (250
Orleg sl e Q81 Ay il sy (o yiio Jiold jaio AV Gotus dis (aanly Ay WL Jiold (ypdee
Lyl alys A5 ae G g 3gerld B! 8oall ol wludl hatal J) olyisll sin sl ¢ 3leld caias Aol
LLEY § Apage e s929 e loald qupitl] adall asenll J Lanad) s pay a3 ¢ Laedl sauasl)
Gty Lalerud| mludl § 51,al gdsts 438 3ol J) AsbasY) 852l sda 055 O Jaimy taulasdl saadll of 1)

Sl el Lty s 101 Gaall 3 SLasd @ Ly 1 sl o so flee 2atull &lossal

25



A g Aan)l Anas siim Aape yiim Oranly Aoy e il b Jalal Tz Loses 2au8 L) ikl o,
Ll Tolss Lo Lo 855 2S00 2l sa yolas ¢AUsla Apaue 598 § %9 e (tid] Aaaed Fanyl Aaaed 255 25D 25D
e @l Epumdl L asll 1da cuty (Gramll 735l Lylie Aazudl ol e o g Jiadl z3g0il)
a3 il Ylma £ Y Bads 2B ) ciliasl) [T 2 18 e Sliledl § 8,852 Alasyl AIsY1 o 25,Ld) ¥ LazsY)
Geelotd B LT Jlomnll e eiay o Sty s lolomiadd) 83529 Aieal) alill el 1) posloed) STl 1
Lpar> 1083 Laaslas 15 5L 9 S il o gy Aalaill (3 Aaglaially 131 Solaalpdl § B3l Azl

Aadaitl) JSL ysplat) 42e)1)

Y Gplill JLER) 17 Jaaa

ANOVAZ=P

Sig. F Mean df Sum of Source
Square Squares

.000 | 20.349 18.164 12 217.964 Regression

.893 264 235.646 Residual

276 453.610 Total

Sl sall 30y JSLed) ) skia, Dependent Variable:

gl | Al Glaidl e 4l Jaadl 73 SiSh. Model: (Intercept),
Aaload) Claal c ¢ staill 5 oad N QeS| Al cilaially da se dal) dpayaiil)

il Jalea 73 gai aile 8 Joa

Bayes Factor Model Summary®®

Std. Adjusted
Error of R
R R Bayes Factor®
the Square Square
Estimate g
.94 457 481 .693 | 574707413333949200000000000.000

a. Method: JZS

26



Ao gedall Apapdatll &5 g pall | Al )l liaiall e 23 Jeall 73 Sisb, Model: (Intercept),
Aslad) claal gu ¢ slaill 5 el JalSal | 2l cliaially

c. Bayes factor: Testing model versus null model (Intercept).

) AEBlia g Aaslal)
ssbtd L)) Syl qal asl Jied sl syl cliail) e 2ala)) deadl z3ka oof 2ulhudl gl oyl
z3kedl s 45 o0 Auilias ] ¥ (65 lmy) 0 052y il i s Aagaadl lucusl s s 2,1 0¥1 JSLJ!
Laodn @) de)ludd) o=l ¢ gn 3 Al sda puds (Sesy Sluwhell (wabasddl cldl Holas (Sorun (a9
AST dpaidass Sha ) Jlamsdly cpudad] 4 0)) Wb Ll (3 jlaidl Bole] caludll e cunyd Glg ¢ 08,01 sLazs¥]
Al sda i LS Abd) Jlee¥ 2y cldhie po @zmady Loy (2uaanl) ol pshaddl Gilaglal e 8,08 ASTy (25950
By1o¥) il S sny edais Bl | el Laslg e Lo i) o as) 445 Ay 3y2ma dad o Al Sl 0T )

bzl 3 1s el 3lssly el

Ayl el Lapus 38,80 8 guay e eyl Sliaill e Aaslall Jeadl 7 3kes G5 oof Ll cxssgl LS
ey e Blms] Sl @l a8 Apaglainl] Sl sl g Soloslakl JIEDI pyeady cuboly 8 el Slstas Julats
Gl e daial Jee Ay 4805 A8 I ciliaill ol I3 pwas (Sasg (510¥1 elo¥1 Bag> Cruneiy olylyall 3]
¥ Lai¥ly 385501 lsly2¥l e slaxedl e Jlay Lo gag cnlls¥) calise ot @osal! Jualsilly Slldl yeradl

Ayl lg 2l 1) 3 piald B e At e Busssll 8308 (o g o laall

skt @ 8,550 sludll Jalgall wsl (dliey dbiall Glaal o 0glatlly 8,01 JalSl o cUIS mludl oy ol
Gotun (s ) 85409 ¢ aoally eoMaatly ety oYl oy o ASIY) JolSl (Sgns gLyl o1 3] eyl JSLJ!

27



el Slgtun Gudims 3 et Loy MLl 13 1LY aas Jodidd s Lasly cducusll 39us e yatas Y Aoyl

Sl de g 2u8la 519 8 LS ya
S o ylo¥ Sl jaglas @ sy Al Ll o 2ed) ) Slailly Aegeall Aagaradl 259,L) of 2yl iy LS
Ayl le 2 ¥ dsdady g e AST Lo 3,9 JuSads cnlodliall migsbale] e ilucwsl] 28 1l culoadl e lu
8yad ST 00985 AST At 459 09 aets (G ol OF J) Amilidl ok iy Aol Sl paal] LB 8 yaane B y94ms
Slale¥l e 342 Lo g9 Audlinll Lgad cruceis lo¥ Leliee skt § 2ad, )l cilaill ibilSe] sledied e

(B! Jsmtll 7L 3 oty JalaS 59, dpnal 1S5 1 (9 3¥1 Sl § atpull

Sl ) 6352 dad Il Jlae¥l 73l g Joomtll o) aS55 ) Aol 2la¥1 Lol pe Aale B yg4my milind| @aeadi
oo el Dligtune a5 44ad Il L 1ol § et I luaaodl] Oy caglaiall SLl) maoas § 2yag2 ol
I e @ Ao g Bl Ao guns Ll uSad LS )l 0¥1 Iy l,all 3Ll Bagarg «Adua il 3o LasTl
2o 38sm Loy Zy)lo¥l SLl josha) Aalin Aty 539 Les pad)dl laatll g @ ogels 135has B5¥1 cilgi
oooSdl £1o¥1 8:LaS ad 59 (@8l SLatdYl u3aT de 3955 (Glg (2030 Apogadl Appall ASLall 28, wliigas

(suesll K| ey alilly
Ln ooy Lo gleiSall el (e aiay ¥ 2yl 2l 9 Slucsdll 7l O Lhozme @ @liadl o Sy
Slas gl Calises oy Jol&) u5ady (Aed ) cliaill cildlate ae pedliy Loy 20)l0¥ LiSLa guesas Bole] e Leyady
Loladl Guazs e ST 5508 bl mios Lo g9 « petud! @lailly SN @eus Lo 28LaT g Apagdail)

Apsgaadl Jlae¥l Ay 3 udlid) Lirine e Aladlally dpaglassll

28



:&lua gil)
skt 3 Aad Il clanll e Aaslall Jeall z3kaad o) 3T 3529 old Byl L) clings (&) gslaad] J) 130l
Y Sl gt eatas (Say (s gaadl lucwslly 2yls¥1 Sl
Ll il 8157 Laylaely (Apagaud) luwsll Jo1s a8l Slaill (de ZaSlall Joadl z3lad (G5 jujad o
- gy k) £ 10¥1 8158 28 59 4y 5Y 1 ISLe ) uslatl
593239 Ala¥l cligrad | Jdas I o (08,1 sLaxd ¥ cldlato ae (38195 Loy 4yl 5¥1 SLdl puaiaisole] o
s, dagdaal JSLJ)
Otauiy Slaglall 3805 2 lewd] pasiny Loy Ambiall Glrgoly Aalisell wl)ls¥ o @801 JolS Blas psgs @
- sl aaadl!
-6 ¥ Jomt) ol Aalaian! slagad 3 9 AT limill Aalasly 2pad ) Azead] Ll pushas § Hlatilncd] @
el clalad ! yglaty 1oyl Al pes § LS e ld=lly Aadeall bl alasial j5ai o
sl Sleasdl Baga (rusmig Dildeadl 85ls] § Aed | Sliaill Cadsgs (e dyla¥l ilolall (1Ses @
Slaill e Lailall doall ol ao Jolaall AP 2pad ]l bl dpeisd cplolall Bretins a5 ol 895 @

EWEN)

cadaadl

claill danb ao ol Loy Joall 38 LMo ainsiy 4l 23S0 e Apodass Slaaliss jughs o

EWER ]

laill Byls) 3 clulall Jiadly ozl Jolad o lelly 2 sSll cilucusll oy Go AT olaall Suzai o

EWER

Asls Ayl Anadais oloT Sl ydige IS (o0 893 Byguas bl Slatll s Jomall (3T ulidy pleza¥l o

29



sl IS0y Luwdll LeSsntly 2ad )l claidl o 48Mall Jobils (&) adaiad) Sl qes o

NSV T I SN RER

raabally jiladl) daild

:15.3,,.11 l'?‘f“ -

o) i) gl 3y 5a3 8 Laa iy Sisall eV Jeall & gl 5 Aad ) Ciliaial) add | (2024). & .o ,Onlenl)
. Retrieved from <a_a¥) caaill ddailae 8 a1 agleill IS Al (e die o) Y dililas A 3 o )))
https://iu-juic.com/index.php/juic/article/view/3153

e Al Jazl) Gliaia) Ll § (e jall Aad I Giliatal) Aladl ‘;cl_'\kmy‘ ¢8I, (2025). .0 ,z\all
. Retrieved from https://journals.ekb.eg/article_440375.html (2354 a8 sall

Ailase ALlat A0l 50 2080 s A3 ¢ sa (8 Jae V1 33l ) By suaill 8 4 ) Claiall 53, (2025). & IS
Retrieved from https://mjoms.journals.ekb.eg/article_445115.html

3 gl Ml aadatll o Ul 44 g iKY 8 0Y) st Jgaill an ) (e 4a S 4udd )l Claiddl, (2025). U6, plia
Retrieved from https://asjp.cerist.dz/en/article/272535

a.ﬁu.':&” c.‘:-bl‘ -

Abuali, A. (2025). The Impact of E-Commerce on Traditional Businesses in Saudi Arabia.
Retrieved from https://www.scirp.org/journal/paperinformation?paperid=135131

Aldhehayan, A. D. (2025). The Impact of Innovation and E-Commerce Platforms in
Entrepreneurial Growth: Projects from Saudi Arabia. Retrieved from
https://www.researchgate.net/publication/394386295_The_Impact_of_Innovation_
and_E-
Commerce_Platforms_in_Entrepreneurial_Growth_Projects_from_Saudi_Arabia

Amin, M. (2025). Impact of digital transformation on SME’s marketing performance: role of
social media and market turbulence. Retrieved from
https://www.researchgate.net/publication/391530736_Impact_of_digital_transform
ation_on_SME's_marketing_performance_role_of_social_media_and_market_turbul
ence

30



Eltaiba, N. (2025). Benefits and impact of technology-enhanced learning applications in
higher education in Middle East and North Africa: A systematic review. Retrieved
from https://www.sciencedirect.com/science/article/pii/S2589791825000271

Guerra, J. M. (2024). Exploring organizational change in the age of digital transformation
and its impact on talent management: trends and challenges. Retrieved from
https://www.emerald.com/jocm/article-abstract/37/6/1273/1232514/Exploring-
organizational-change-in-the-age-of?redirectedFrom=fulltext

Hashim, M. A. (2024). The impact of platform business models on organizational
performance in the era of Industry 5.0: A strategic agility and innovation approach.
Retrieved from
https://intellectdiscover.com/content/journals/10.1386/tmsd_00094_1

Kraus, S. (2021). Digital Transformation: An Overview of the Current State of the Art of
Research. Retrieved from
https://journals.sagepub.com/doi/10.1177/21582440211047576

Plekhanov, D. (2023). Digital transformation: A review and research agenda. Retrieved from
https://www.sciencedirect.com/science/article/pii/S0263237322001219

Shahzad, K. (2025). Digital Transformation and Changes in Organizational Structure:
Empirical Evidence from Industrial Organizations. Retrieved from
https://www.researchgate.net/publication/390635153_Digital_Transformation_and
_Changes_in_Organizational_Structure_Empirical_Evidence_from_Industrial_Organ
izations

Surana, A. (2025). The internationalization of digital platform-based firms: A systematic
literature review and directions for future research. Retrieved from
https://www.sciencedirect.com/science/article/abs/pii/S1090951625000185

Zantout, R. R. (2025). Impact of Digital Bureaucracy on Business Compliance: A Field Study
on Small Businesses Owners (SMEs) in Jeddah Governorate. Retrieved from
https://aja.journals.ekb.eg/article_428436.html?lang=en

Zhao, Y. (2019). The evolution of platform business models: Exploring competitive battles in
the world of platforms. Retrieved from
https://www.researchgate.net/publication/334444222_The_evolution_of_platform_
business_models_Exploring_competitive_battles_in_the_world_of_platforms

31



	حدود البحث

