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Cing o) e el JAIy (e gt S wdloall of () Adalall duadlal) Ayl s
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.(2022; Al-Jabri, 2022
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db 4t o daadly gla) (e dille Gligie iy (ol Galhgall a3 jlaall
(55l dga ey« (Afzal & Zhang, 2020) yaieall eskilly il el DA (e ciledd)
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iy Aswgall Jaly IS Bl Hise Laily lleall Hore ot (ol S sy Eumy
) Taaal) b e
Al L3 Gl Glo S 508 sl 13a Jady splay) Gaiad A SN e .
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Study Summary

The Impact of Administrative Leadership on Functional Creativity Among

Employees in Saudi Banks in Jazan City — A Field Study
Al-Mu'tasim Ahmed Ali Al-Hazmi

Abstract

The study aimed to explore the impact of managerial leadership (in its dimensions:
planning, organizing, directing, motivating, and controlling) on job creativity among
employees in Saudi banks in Jazan city. It also analyzed demographic differences
(gender, educational qualification, years of experience, training courses, and job titles).
The study adopted a descriptive-analytical approach to review the literature and
formulate the theoretical framework, as well as a descriptive-statistical method for field
data collection and quantitative analysis. A closed-ended questionnaire based on a five-
point Likert scale was designed to achieve the study objectives. The target population
included all employees in three Saudi banks in Jazan city, namely: the National
Commercial Bank (NCB), Bank Albilad, and Al Rajhi Bank, with a total of 74
employees. A comprehensive enumeration approach was utilized, and the data were
analyzed using various statistical methods, including descriptive statistics to calculate
means, standard deviations, and frequencies, as well as hypothesis testing through
simple and multiple linear regression analyses.

The study reached several key findings in response to its research questions and
hypothesis testing, which can be summarized as follows:

1. State of Managerial Leadership: The results showed that managerial
leadership in the studied Saudi banks is evaluated at a moderate to high level,
with an overall mean score of 3.63. The dimensions of "managerial directing"
and "managerial planning" achieved high levels, while "managerial motivation"
scored the lowest, indicating challenges in the incentive system.

2. Level of Job Creativity: The mean score of job creativity was 3.72, with the
"values" dimension receiving the highest evaluation, reflecting employees’
commitment to ethical principles. However, the "flexibility" dimension scored
the lowest, highlighting difficulties in quickly adapting to changes.

3. Impact of Managerial Leadership on Job Creativity: The findings revealed
a statistically significant positive impact at the 0.05 level of managerial
leadership, with its five dimensions (planning, organizing, directing,
motivating, and controlling) on job creativity. Managerial motivation had the
strongest effect (B = 0.36), followed by managerial directing (p = 0.33),
managerial planning (f = 0.31), while managerial organizing (B = 0.27) and
controlling (B = 0.29) had relatively lower impacts.
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Based on these findings, the study recommended the development of flexible
incentive systems combining both financial and non-financial rewards to support
creative performance. It also emphasized enhancing leadership training programs for
bank managers to improve directing skills. Additionally, the study suggested
redesigning control mechanisms to be more flexible to encourage innovation rather than
constrain it, focusing on empowerment programs targeting female employees and less
experienced staff to increase their involvement in creative processes. Finally, the
recommendations highlighted the importance of adopting digital platforms to facilitate
the exchange of creative ideas among employees and foster a collaborative work
environment.

Keywords: Managerial Leadership, Job Creativity, Saudi Banks, Jazan City
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