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Abstract

This study aimed to identify the impact of talent management, with its dimensions
(talent acquisition, talent development, talent retention), on organizational performance, with
its dimensions (performance quality, performance volume, performance procedures) at
Almarai Company in Saudi Arabia. The questionnaire was used as the primary tool for data
collection, and 120 questionnaires were distributed. The study sample consisted of 98
individuals representing the managerial level employees. Statistical programs were used for

data analysis.

The study results showed a statistically significant impact of talent management,
with its dimensions (talent acquisition, talent development, talent retention), on
organizational performance, with its dimensions (performance quality, performance volume,

performance procedures) at Almarai Company in Saudi Arabia.

The study recommended that Almarai should regularly focus on training and
development with precise evaluation and supervision by senior management. It also
emphasized the necessity of retaining experienced and competent human resources as they

are crucial for achieving high performance within organizations.

Keywords: Talent Management, Organizational Performance, Almarai Company, Saudi

Arabia.
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