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Abstract

This study aimed to examine the impact of organizational structure and authority management on
enhancing the effectiveness of Human Resource Management (HRM) among employees working in
various sectors in the Kingdom of Saudi Arabia. Specifically, it investigated the influence of
organizational structure clarity, the distribution of responsibilities, and authority management on

improving HRM practices and organizational performance. The study adopted a descriptive-analytical




research design and employed a questionnaire as the primary instrument for data collection from a
sample of employees representing different sectors in Saudi Arabia. The collected data were analyzed
using appropriate statistical techniques. The findings revealed a statistically significant positive effect of
both organizational structure and authority management on the effectiveness of Human Resource
Management. In addition, the results indicated that clearly defined responsibilities, well-established
lines of authority, and effective delegation of authority contribute to improving recruitment and
selection, training and development, performance appraisal, coordination among departments, and
employees’ overall performance. Based on these findings, the study recommends that organizations
periodically review and develop their organizational structures, update authority management systems
in line with modern organizational requirements, promote a culture of effective delegation and
accountability, and strengthen HRM practices to improve institutional performance and support the

objectives of Saudi Vision 2030.

Objectives: To examine the impact of organizational structure and authority management on

enhancing the effectiveness of Human Resource Management.

Methodology: A descriptive-analytical approach using a questionnaire and appropriate statistical

analysis.

Results: The study found a statistically significant positive impact of organizational structure and

authority management on the effectiveness of Human Resource Management.

Recommendations: Organizations should continuously develop their organizational structures,
improve authority management systems, promote effective delegation of authority, and strengthen

Human Resource Management practices to enhance institutional performance.

Keywords: Organizational Structure, Authority Management, Human Resource Management, Human

Resource Management Effectiveness, Organizational Performance, Saudi Arabia.
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= Abstract

This study examined the impact of organizational structure and authority management on
enhancing the effectiveness of Human Resource Management (HRM) in organizations across
the Kingdom of Saudi Arabia. It focused on the role of organizational structure clarity,
responsibility distribution, and authority delegation in improving HRM practices and
organizational performance. A descriptive-analytical approach was adopted, and data were
collected through a questionnaire administered to employees from various sectors in Saudi
Arabia. The data were analyzed using appropriate statistical methods. The findings indicated a
statistically significant positive impact of organizational structure and authority management
on HRM effectit . Clear organizational respor well-defined lines of authority, and
effective delegation contributed to improved recruitment, training, performance appraisal,
coordination among departments, and employee performance. The study recommends that
organizations regularly review and develop their organizational structures, improve authority
management systems, promote effective delegation and accountability, and strengthen HRM
practices to enhance organizational performance and support the objectives of Saudi Vision
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