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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



| choose Saudi ARAMCO to talk about some hazard its faces.
1- Worker injures:

It will effect on the employees also it will increase the insurance value of the

company , and will effect on the company reputation.

It will be a hazard risk.

The likelihood of this risk is high, will impact on the person health and make less
man power.

The strategy for the company to manage the risk, provide safety courses for the
staff and provide personal protective equipment for them in addition there is

yearly medical checkup for the employees to decide if they are fit to work.

2- Equipment damage:
It will effect on the production and there will be high cost to fix the equipment.

It is under hazard risk and the likelihood here is high, will lose the equipment and

temporary stop for the production.
Company here follow these strategy:

Make a plan and procedure for program called prevent maintenance to check the
equipment weekly and monthly, moreover there is policy for test & inspection so they
plan for plant total shutdown and start inspect the equipment each three years as
example. Also there are some safety equipment to protect the process equipment

which will take any necessary action.



3_ entering the field of chemical:

ARAMCO operates in the oil business so there is no background to deal with
chemical before the risk here will opportunity and high risk may it will lose the

business.

They follow strategy here which was make contract with other company have
experience in the chemical production like DOW & TOTAL and they start deal with

them to exchange the experience and operate the plant.

4- Delay in the receipt of purchases:
It will effect on the operation and stop the production.
Type of risk is control risk and likelihood is high because production may stop.

The strategy they make here contracting with many resources and make huge storage

for the material to avoid any shortage.


http://www.tcpdf.org

