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- Abstract

The objective of conducting this scientific research in the field of administrative
environment, specifically within the retail sector, is due to the importance of this sector
globally. If we look back in history, particularly in the Levant region, merchants used to
work together even if they were competitors, and this spirit of cooperation helped them
build a historical trade civilization.

For example, when a merchant opened his shop, he would place a chair at the entrance,
which had a special meaning for other merchants. It indicated that the shop owner had
not sold any of his products yet. If a customer came to buy a product, the merchant would
bring the chair inside. Then, if another customer came looking for a product, the merchant
would look at the other shops still with chairs at the door and say to the customer,
"Perhaps my neighbor has what you're looking for; I’ve sold and made a profit, but my
neighbor has not yet."

This story highlights the importance of the spirit of cooperation and working with ethics
first, because these principles are what help growth and development, as they demonstrate
credibility in business.

The retail sector is a very vast and complex world. The larger it becomes, the more
internal administrative problems emerge unless the system is built on strategic
foundations and clear principles that aim for growth and collective solidarity.

Recently, especially after the COVID-19 pandemic, a significant phenomenon began to
spread widely: online shopping. This has both positive and negative effects. On the
positive side, anyone with an idea, ambition, and seriousness in work can sell products
online, without having to pay for asset costs. On the negative side, many traditional stores
have been negatively affected because people have begun to prefer online shopping due
to ease of access and price differences.

For instance, if we look at global companies like Amazon and compare them to
competitors like eBay, some people might ask, "What is eBay?" When Amazon was
founded, it didn't have the right principles and strategies, and it failed several times.
However, the ambition of its founder, Jeff Bezos, led him to develop strategies and
foundations to build the greatest empire in the retail sector.

It is important to note that Jeff Bezos followed the principle of "reaching greatness
quickly,” and indeed, he quickly achieved success. However, the internal structure
collapsed due to poor management. This forced Jeff to reassess his priorities, which
became: "Sort out your internal affairs first." As a result, the system expanded and grew,
eventually becoming the largest empire in the retail sector due to external risks.

The founder of Amazon managed to take advantage of the COVID-19 pandemic by
making all products available on his website, which contributed to the company’s global
reach and fame.




On the other hand, based on my experience working in various companies, including in
the retail and legal sectors, | have identified the reasons behind the failure of some
systems to expand and the causes of bankruptcy for organizations despite their
widespread presence in the region.

Keywords: administrative structures, procurement, KPIs, KRIs, organizational structure,
import, products, sales, operations.
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