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Abstract

This study aimed to measure the impact of supply chain resilience dimensions
(proactiveness, responsiveness, recovery) on enhancing operational performance
dimensions (quality, cost, speed, operational flexibility) in manufacturing companies
operating in Saudi industrial cities. To achieve this objective, the study adopted a
descriptive analytical approach, collecting data through an electronic questionnaire
distributed to a stratified random sample of 150 managers, operational leaders, and
executives in these companies, with data analyzed using the Statistical Package for
the Social Sciences (SPSS). The statistical results showed that the companies
possess a high level of supply chain resilience and outstanding operational
performance, with overall means exceeding 4.00 out of 5.00, and confirmed a
statistically significant positive impact of supply chain resilience on overall

operational performance, explaining 53.5% of the variance, with 'responsiveness"



being the most influential dimension, followed by "recovery" and then "proactiveness,"
while "quality" secured the highest mean (4.30) as a top operational priority. Based
on these findings, the study recommended empowering supply chain managers with
immediate decision—-making authority during crises, diversifying sourcing by building
backup supplier networks, and investing in smart technologies for proactive risk

forecasting in alignment with the goals of Saudi Vision 2030.
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