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Pearson 1 3117 324" .652"
Correlation
Sig. (2-tailed) .005 : <.001
N 79 79 79
Pearson 3117 1 4817 767"
Correlation
Sig. (2-tailed) .005 <.001
N 79 79 79
Pearson 324" 4817 .853"
Correlation
Sig. (2-tailed) .004 <.001 <.001
N 79 79 79
Pearson 652" 767" .853" 1
Correlation
Sig. (2-tailed) <.001 <.001
N 79 79
**. Correlation is significant at the 0.01 level (2-tailed).
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Questionnaire On:

The role of quality management in the success of rush projects in the Kingdom
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QUESTIONNAIRE BOOKLET
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Candidate of MSc in Project Management.
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Dear Sir/Madam,
Assalamu Alaykum

I am conducting a research study as part of my Master degree in (Project Management) at University of Midocean,
the study is titled “The Role of Quality Management in the Success of Rush Projects in the Kingdom of Saudi
Arabia”

Your input is highly valuable and will contribute to advancing knowledge in this important area. The survey is brief
and should take approximately 10-15 minutes to complete.

I would like to request your cooperation to answer this questionnaire. Any information obtained will be kept
confidential and only used for academic purposes.

Kindly click the link below to access the survey:

https://forms.gle/tDnN2ccgQ5ByLju67

Thank you in advance for your time and support in making this research possible.
Ahmed Omer Hassan
Master Candidate, Faculty of Management
University of Midocean
Ahhassan1935 @gmail.com
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(Characteristics Information) 48l jral) e sleall Y
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Kindly place a checkmark [\/] in the box that reflects your opinion:

: Gender gl -1
] Female & - ] Male S5 -

t Age el -2

] 30 to 35 years 8u35 N30 e - ] 30yearsorless & 5430
140 to 45 years w45 N 40 e - ] 35to40years 40 '35
] 50years or Above S 51450 - ] 45to50years 50 45

: Level Educational (sedsill (s sivall -3

[ ] Bachelor sss\& - [ ] Diploma a5
[ ] PhD ol ysiSa - [ ] Master il

:Work experience 3_nsall &l siw 23 -4

]6to 10 years <l 10 A5 e - [ ] 5Yearsorless i 5l &g 5
115 to 20 years 420 V) 15 o~ - [ ] 10to15years 415010 e
[ ] 20yearsormore JiS! 5l 420 e

:Employer Jeaadl 4ga -5
] Client Jxe - ] Consultant ¢ _Liiu) - ] Contractor J st




1- The Standard for Project Management Ead) 313 e

LS oe s AR 3 (V) 3l g oa

Kindly place a checkmark [V] in the box that reflects your opinion:

1.1 - Corporate contractors prioritising quality management in projects

Eliall 8 agily ool 853 5l 5 1a) () graay IS L3 (e 5) sl

Strongly disagree ok sdl ol Y
Disagree Gl Y
Neutral e
Agree G sl
Strongly Agree 32k (38l

1.2 - There is no doubt that quality management is closely linked to the success of
projects, and this importance increases in rush projects.

Aalall ay jliiall 8 dpanl @l oo 3y 5w i) 2lad ae g Ul ) Jagi 5352 5l 30 o) @l Y

Strongly disagree ok il o Y
Disagree Gilsl Y
Neutral Alaa
Agree

Gl sl
Strongly Agree

32k (38l

1.3 - Training is essential for project team members to improve their technical and
communication skills, contributing to quality management, particularly in rush projects.
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Strongly disagree 3ok 38 5 Y
Disagree G5l Y
Neutral Alas
Agree G sl
Strongly Agree 3ady (38l




1.4 - Accelerating work on Rush projects is at the expense of quality, which may affect
the success of the project or the quality of the final product.
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Strongly disagree ok il Y
Disagree ORI
Neutral Alaa
Agree G
Strongly Agree 3ok (38l

1.5 - Rush projects require the management of stakeholders to communicate and
coordinate with a high level of knowledge of project requirements and expected
changes on an ongoing basis so that the quality of the products is not affected.
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Strongly disagree ok il o Y
Disagree G5l Y
Neutral Alaa
Agree Gl sl
Strongly Agree 3ady (38l

2 - Project Performance Domains & 9l £1al cNlaa

2.1 - There is no doubt that managing stakeholders contributes to improving the quality
of the project by identifying all stakeholders and their continuous involvement in the
project. This becomes increasingly important in Rush projects, as they require clarity of

requirements and knowledge of the expected variables in the final product of the
project.
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Strongly disagree 3ok 38 5 Y
Disagree G5l Y
Neutral Alas
Agree G sl
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2.2 - Rush projects require a well-trained project team to plan and define quality
standards and assign roles to each individual in monitoring and controlling quality
because quality may be affected when work on the project is accelerated.
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348 e (220 Dlsd) O o= S ) E o mma (328 &
g o rball & Jlac V) gyt Ladic L 38 83 gal) 43Y 25l

Strongly disagree 3ady il ol Y
Disagree Gilsl Y
Neutral s
Agree Gl sl
Strongly Agree 3k (38l

2.3 - The project manager's responsibility requires a high level of coordination in rush
projects in terms of priority of activities so that the quality of the projects’ products is not
affected by conflicting activity times.
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Strongly disagree ok il o Y
Disagree G5l Y
Neutral Alaa
Agree Gl sl
Strongly Agree 3ady (38l

2.4 - Changes that customers may request in rush projects require more effective
change management so as not to affect the quality of products, especially those that
have been largely completed.
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2.5 - Rush projects are the most in need of compliance with project requirements at all
project stages such as risk register and risk management that arise during project

implementation as well as creating plans to test the final product and confirm its quality
and customer satisfaction.
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Strongly disagree 3ady il ol Y
Disagree i
Neutral

Agree

Strongly Agree

3- Some Important Domains and Application affects Project Quality management
£ 9dal) Baga I8 B i (AN ciliadail) g dagal) claal) (any

3.1 - Application of Safety & occupational Health Gkl dgigall daall 5 A3l 3,10
3.2 - Applying agile project management system A8 ) g bl 3 1) pldas (gaakas
3.3 - Application Artificial intelligence in project management g tiall 3 )3 & elibhial¥) oSH) gulas

3.1 - Rush projects require the application of the occupational health and safety system
more effectively, which will be reflected in the quality of the project’s products. This will
be achieved by maintaining the health and safety of the working team and checking to

ensure the validity and safety of equipment and machinery, which prevents accidents
from occurring in the project.
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3.2 - One of the effective systems in quality management in Rush projects is the
application of the agile project system, even in some stages of the project where the
scope is unclear or subject to change, as a model can be created in several attempts
and the model can be presented to the client and then continue to modify and develop
the model, which saves time and improves the quality of the final product.
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Disagree RUERY
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Strongly Agree 32k (38l

3.3 - Artificial intelligence helps in quality management and implementing the
comprehensive quality system, especially in Rush projects, as it is used in collecting
quality requirements in the project, planning in quality management, and conducting the
necessary tests to verify the final product.
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Appreciation:

[ appreciate you for sparing your time to fill the survey. Your involvement means a lot to me and I
am highly value it. The information you shared is significant to my analysis and will enable us to
make improvements in Projects performance.

Once again, [ am very grateful for your contribution.

Sincerely
Ahmed Omer Hassan Eisa
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Assoc. professor _Faculty of administration _ Midocean University




Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 79 100.0
Excluded® 0 .0
Total 79 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.755 11
Item-Total Statistics
Cronbach's
Scale Mean if =~ Scale Variance  Corrected ltem-  Alpha if Item
Item Deleted if Item Deleted Total Correlation Deleted

kel 310 Jla=a -1.2 44.0000 13.385 249 .756
Gl 5l e 1.3 43.7722 14.101 .226 .754
gobiall 30 Jl=e 1.5 44.0380 12.934 437 .733
kil el Jlas -2 1 44.0127 13.192 418 .736
obiall el Jlse -2.2 43.9241 13.020 482 .730
bl el Jas -2.3 43.9620 13.011 448 .732
bl el Jlse -2.4 44.2911 11.876 457 .729
bl eyl Jas -2.5 44,1519 12.233 .556 717
Aigall Anall HUai- 3.1 44.1139 12.128 .552 717
Al )l g el 3,10 321 -3.2 44.4051 12.526 .351 .745
o=l A s (50,5 -3.3 447722 11.973 .364 .748
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Frequencies

Statistics
5ol lae-1.1 5ol jlee-1.2 5ol Jles-1.3 5ol Jlee-1.4 5ol Jlee-1.5
kil &l ) kil kil
N Valid 79 79 79 79 79
Missing 0 0 0 0 0
Mean 3.6329 4.5443 4.7722 3.6456 4.5063
Median 4.0000 5.0000 5.0000 4.0000 5.0000
Mode 4.00 5.00 5.00 4.00 5.00
Std. Deviation 1.02753 .67553 45148 1.05049 57453
Sum 287.00 359.00 377.00 288.00 356.00
Frequency Table
Bkl 313 w11
Cumulative
Frequency  Percent  Valid Percent Percent
Valid Disagree &8s ¥ 17 21.5 21.5 21.5
Neutral — alas 10 12.7 12.7 34.2
Agree Gl 37 46.8 46.8 81.0
Strongly Agree sy Gl 15 19.0 19.0 100.0
Total 79 100.0 100.0
i) 31 a2
Cumulative
Frequency  Percent Valid Percent Percent
Valid  Strongly s il Y 1 1.3 1.3 1.3
Disagree
Neutral s 2 2.5 2.5 3.8
Agree Gl 28 35.4 35.4 39.2
Strongly Agree & il 48 60.8 60.8 100.0
Total 79 100.0 100.0
Eoiad) 513 jlaa-1.3
Cumulative
Frequency  Percent = Valid Percent Percent
Valid Neutral — alas 1 1.3 1.3 1.3
Agree Gl 16 20.3 20.3 21.5
Strongly Agree sy Gl §f 62 78.5 78.5 100.0
Total 79 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent
Valid ~ Strongly s Gl Y 1 1.3 1.3 1.3
Disagree
Disagree @il ¥ 12 15.2 15.2 16.5
Neutral s 20 25.3 25.3 41.8
Agree a8 27 34.2 34.2 75.9
Strongly Agree s Gl 19 241 24 1 100.0
Total 79 100.0 100.0
wM\ 51 Jlewa-1.5
Cumulative
Frequency Percent  Valid Percent Percent
Valid  Neutral s« 3 3.8 3.8 3.8
Agree a8 33 41.8 41.8 456
Strongly Agree  sads sl i 43 54.4 54.4 100.0
Total 79 100.0 100.0
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Frequencies

Statistics
el ¥lae 22,1 el e¥lae 2.2 el c¥lae -2.3 i eVlae 2.4 elaf @¥lew -2.5
g sl g sl g sl g sl g sl

N Valid 79 79 79 79 79
Missing 0 0 0 0 0

Mean 4.5316 4.6203 4.5823 4.2532 4.3924
Median 5.0000 5.0000 5.0000 4.0000 4.0000
Mode 5.00 5.00 5.00 5.00 5.00
Std. Deviation .52710 .51400 .54556 .80811 .62875
Sum 358.00 365.00 362.00 336.00 347.00

Frequency Table

£ 9 phall £l c¥las 2.1

Cumulative
Frequency  Percent  Valid Percent Percent
Valid Neutral — ulss 1 1.3 1.3 1.3
Agree Gl 35 44.3 443 45.6
Strongly Agree a3l 4 43 54.4 54 .4 100.0
Total 79 100.0 100.0
£ shall £l c¥law -2,2
Cumulative
Frequency  Percent  Valid Percent Percent
Valid Neutral — ulss 1 1.3 1.3 1.3
Agree Gl 28 35.4 35.4 36.7
Strongly Agree i 38l 50 63.3 63.3 100.0
Total 79 100.0 100.0
£ 9iall £l c¥law 2,3
Cumulative
Frequency  Percent = Valid Percent Percent
Valid Neutral — ulss 2 25 25 25
Agree Gl 29 36.7 36.7 39.2
Strongly Agree sy Gl §f 48 60.8 60.8 100.0

Total 79 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent
Valid  Disagree &l ¥ 3 3.8 3.8 3.8
Neutral — las 9 11.4 11.4 15.2
Agree Gl sl 32 40.5 40.5 55.7
Strongly Agree sy sl f 35 44.3 44.3 100.0
Total 79 100.0 100.0
£ sodall plal ¥ 22,5
Cumulative
Frequency  Percent  Valid Percent Percent
Valid Neutral s 6 7.6 7.6 7.6
Agree G5l 36 45.6 45.6 53.2
Strongly Agree sy sl f 37 46.8 46.8 100.0
Total 79 100.0 100.0
Bar Chart
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Frequencies

Statistics
AVl 22 =31 OVl (22 =320 YL (223 -3.3
Gl bl g dagall Al ikl g dagal) A il g dagall

B sl A S Baga Bl A iy Baga Bl A iy

& 5ol & il & sl

N Valid 79 79 79

Missing 0 0 0
Mean 4.4304 4.1392 3.7722
Median 5.0000 4.0000 4.0000
Mode 5.00 4.00 4.00
Std. Deviation .65405 .78011 .90510
Sum 350.00 327.00 298.00

Frequency Table

£ sudall Baga B 1) B i Al cilipdail) g dagal) claal) g -3.1

Cumulative
Frequency  Percent = Valid Percent Percent
Valid Disagree @il Y 1 1.3 1.3 1.3
Neutral — ulss 4 5.1 5.1 6.3
Agree Gl 34 43.0 43.0 49.4
Strongly Agree & 38l 40 50.6 50.6 100.0
Total 79 100.0 100.0
ol Baga 812} (A AT AN il g dagall VLl (arg -3.2
Cumulative
Frequency  Percent = Valid Percent Percent
Valid Disagree @il Y 3 3.8 3.8 3.8
Neutral s 10 12.7 12.7 16.5
Agree Gl 39 49.4 49.4 65.8
Strongly Agree & il 27 34.2 34.2 100.0

Total 79 100.0 100.0

£ susiall Baga B1a A i AN il g degal) c¥lall (any -3.3

Cumulative
Frequency  Percent = Valid Percent Percent
Valid Disagree &8s ¥ 6 7.6 7.6 7.6
Neutral = 25 31.6 31.6 39.2
Agree Gl 29 36.7 36.7 75.9
Strongly Agree sy Gl §f 19 241 241 100.0

Total 79 100.0 100.0
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: Abstract | ,aslll-

This study aimed to understand the role of quality management in the success of urgent projects in the
Kingdom of Saudi Arabia, applying it to the Saudi Electricity Company's projects in the Eastern Province.
The researcher used a descriptive and analytical approach. The study population included three
companies operating as project contractors, three other companies operating as consultants and project
supervisors, and one client company. The study population consisted of engineers and technicians
working in these companies. A questionnaire was used as a tool to collect data from the study sample,
which consisted of (130) individuals who agreed to participate. The questionnaire was distributed to

them, and valid participation was obtained from (79) individuals. The Statistical Package for the Social

Sciences (SPSS) was used to analyze the data, and results were obtained, demonstrating a statistically

significant relationship between quality management and the success of urgent projects. The study was
the project management criteria, the project performance areas, and the conducted on three main axes,
Project Management Body of Knowledge (PMBOK) Guide to Project Management Standards —
Seventh Edition from the Project Management Institute. A third axis addressed some areas that impact
quality management. The study demonstrated that all the variables mentioned in the three axes have a
statistically significant impact on quality management, and this impact is reflected in the success of rush

projects.

Based on the study results, the researcher presented several recommendations that contribute to the
success of urgent projects and solutions to the study's problem. The most prominent of these

recommendations are the following: -

- Focus on quality management and the application of the required quality standards in urgent projects,

giving this a top priority, given the importance of quality to the success of urgent projects.

- Work on training project managers and project teams dedicated to urgent projects so that they are

capable of managing quality according to the quality standards required for each project.

- Obligating contractors implementing urgent projects to prioritize quality, even at the expense of work

progress or the project schedule.
- Focus and increase internal quality audits at every stage of urgent project implementation

- Use artificial intelligence in quality management, reviewing requirements, and auditing, which

.contributes to the success of projects
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