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Abstract

This study aimed to analyze the impact of executive office
management, through its various dimensions—speed of task
completion, reduction of operational costs, quality of process
execution, improved use of resources, and internal beneficiary
satisfaction—on operational efficiency in government entities in the
Kingdom of Saudi Arabia. The study sought to determine the extent to
which these dimensions contribute to enhancing operational
performance and to explain the correlational and causal relationships
among the variables under investigation.

The study adopted the descriptive—analytical approach due to its
suitability for the research objectives. It was conducted empirically
using an electronic questionnaire distributed to employees working in
executive offices within Saudi government entities. A total of (287)
questionnaires valid for analysis were collected. Data were analyzed
using the SPSS software, employing descriptive statistics, reliability
coefficients (Cronbach’s alpha), correlation analysis, and simple and
multiple linear regression tests to verify the study hypotheses.

The results revealed a statistically significant effect of all
dimensions of executive office management on operational efficiency,
with the combined dimensions explaining a high proportion of the
variance in operational performance. The findings also indicated that
the dimensions of speed of task completion and internal beneficiary
satisfaction were the most influential, followed by the quality of process
execution. Moreover, the results confirmed the strength of the
correlational relationship between executive management and
operational efficiency, as well as high levels of employee awareness
regarding the importance of modern administrative practices within
government entities.

The study highlights the importance of enhancing the
performance of executive offices as a key approach to improving
operational efficiency in the public sector, which positively reflects on
the quality of public services, the effectiveness of decision-making, and
the efficiency of investing human and financial resources. The findings
also support decision-makers by providing scientific evidence that can
guide the development of administrative policies, the design of internal
improvement programs, and the strengthening of digital transformation
efforts in government institutions. The study represents a theoretical
and applied foundation upon which future developments in executive
management practices can be built.

Keywords: Executive Office Management; Operational Efficiency;
Government Sector; Speed of Task Completion; Quality of Process
Execution; Internal Beneficiary Satisfaction; Improved Use of Resources.
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