1. Initiation phase The initiation phase is the beginning of the project. In
this stage, the project idea is explored and detailed. The aim of this stage is
to study the feasibility of the project. In addition, decisions are made
regarding who will implement the project, which party (or parties) will
participate and whether the project has an adequate support base among
the participants.

2. Definition stage In this stage, the requirements associated with the
project outcome are defined as clearly as possible. This includes
identifying the expectations that all stakeholders have regarding the
outcome of the project.

3. Design phase The list of requirements developed in the definition phase
can be used to define design options. At the design stage, one or more
designs are developed, so that the result of the project can apparently be
achieved. Project supervisors use these designs to choose the final design
to be produced on the project. Once a design is chosen, it cannot be
changed at a later stage in the project.

4. Development stage During the development stage, everything required
to implement the project is arranged. Potential suppliers or subcontractors
are brought in, study is made, materials and tools are ordered, instructions
are given to employees etc. The development phase is complete when the
implementation is ready to begin. All matters must be clear to the parties
who will undertake the implementation.

5. Implementation phase The project takes shape during the
implementation phase. This stage involves building the actual project
result. Programmers are busy coding, designers are involved in developing
graphic materials, contractors are building, and the actual reorganization
takes place. It is during this stage; The project becomes visible to
strangers. The implementation stage is the implementation stage.

6. Follow-up phase During this phase, everything necessary for the
successful completion of the project is arranged. Examples of activities in
the follow-up phase include writing manuals, providing guidance and
training to users, setting up a help desk, maintaining the result, evaluating
the project report, holding a party to celebrate the result achieved, going
to managers and disassembling the project team.
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