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Abstract

This study aimed to explore the role of electronic human resource management (E-HRM) in supporting digitalization
within the Ministry of Health in Saudi Arabia, focusing on the "Digital Towers" at the Assistant Agency for Human
Resources Services in Riyadh. Responses from 43 employees out of a targeted 200 were analyzed, allowing for an
assessment of the impact of digital transformation on HR practices.

The results revealed that males constituted the vast majority of the sample at 88.37%, while females accounted for
only 11.63%, possibly reflecting the occupational distribution within the ministry. Additionally, more than half of the
participants (54.9%) held a bachelor's degree, followed by diploma holders (37.21%), indicating that the ministry
attracts a well-educated workforce. Regarding work experience, 44.19% of participants had over 15 years of
experience, reinforcing the credibility of their insights on digital transformation.

The study found that e-recruitment systems are effectively utilized within the ministry, helping to attract digital talent.
Employee satisfaction with e-training programs was notably high, with a satisfaction rate of 73.33%, reflecting the
effectiveness of these programs in developing employees' skills. Furthermore, e-performance management systems
had a positive impact, with an influence rate of 75.69%.

Despite the availability of e-payroll and benefits management systems, satisfaction levels remained relatively low at
54.51%, indicating the need for further development to ensure efficiency and alignment with employee needs.
Additionally, digital communication tools played a crucial role in improving employee-management relations, while

a supportive digital infrastructure facilitated the ongoing digital transformation efforts.

The study recommended increasing investment in the digital infrastructure of the Ministry of Health, improving e-

payroll and benefits systems, expanding e-training programs to include artificial intelligence and digital analytics
technologies, and fostering a digital transformation culture to ensure effective employee engagement with digital

systems.
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