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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Answer:

Project Manager shall have an effective communication skill to reach into a plan that will
assist the project to move forward in three months period with several steps that can
manage and control the communication plan as follows:

e Forming the team member for each person to know exactly their scope of work

through

1. Clear sense of mission and productivity

2. Trust each other and cohesiveness

3. To be enthusiasm and originated

e Managing conflict between team members via

1. Meditate the conflict by giving reasons & suggestion

2. Arbitrate the conflict listing to each party

3. Control the conflict differences, so that the project assignment may need
to be rearranged if possible, so the two parties don’t have to work together

4. Accept the conflict in some cases which will not affect project time &
schedule

5. Eliminate the conflict if no longer tolerated and remove this kind of

behavior which is unaccepted

e Comment is controlled

1.
2.

Establishing clear roles & responsibilities
Developing common goals & shared vision
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