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Virtual Restaurant SMART GOALS -3

:Business Goals 1

Establish a new Virtual Restaurant business by the end of
the year. This is a key enabler for the organization to
break through and lead the Saudi Food market within
next 2 years and to increase the organization market
.Share by 30%

:Customer Experience (CX) Goals 2

Enhance the customer satisfaction in the Saudi food
market by 15% within 6 months thru conducting
customer surveys campaign. At least 30,000 customers
.should participate on this campaign
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:Social Commitment (Non-profit) Goals 3

To provide 50 hours/monthly training for 4 fresh
graduated students Yearly and to hire 2 persons form
.them based on the performance evaluation

:Leadership Goals 4

To develop management and leadership skills for the C
level through mentorship, with at least two mentees from
.the Institute of public Administration in Riyadh

:Technical Goals 5

The company will partner with 3 Apps developer in
KSA to provide ranked foods application for ordering
.and tracking within Q3 of 2022
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ID Initiative Title Initiative Type | Owner
1 Virtual Restaurant Project Ahmed /
Start Date End Datejative St Approved Budget| Busine:
1/10/2021 L/12/207] Active 400,000 Implement

Project Description (Scope: What

Project Justification (Why'

In Scope:
Implementation of Virtual
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8- Directive PMO:
The best project management office type for this
project is the Directive PMO. The project is
“Implemented Virtual Restaurant” which needs a
high level of consistency across the project. This
project requires PMO to directly managing the
project with high professionalism. The project
manager has to write periodic reports for the office
while the PMO providing the project manager with
the required experience, consultations, and
resources.
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ID Initiative Title Initiative Type | Owner
1 Virtual Restaurant Project Ahmed /

Start Date End Datédjative St{Approved Budget Busine:

1/10/2021 L/12/20] Active 400,000 Implement

Project Description (Scope: What d Project Justification (Why'

In Scope: "Our Team is looking forward
Implementation of Virtual implementing a high quality L
Restaurant Retail System to facilitate it
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10- Deliverables Check List
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Project Deliverables

Description (Deliverables,{ Start Date | End Date Fmated C| SME / A

Phasel
Project Initiation - Handower of Intff 01-Oct-21 | 16-Oct-21
Hardware & Software readiness | 16-Oct-21 |16-Nov-21
Dewelopment - Vertual Restauran 17-Nov-21 20-Nov
Yakeen Connectivity 01-Nov-21| 11-Nov
Core System Integration 20-Oct-21 15-Nov
CITC Approval 01-Oct-21 10-Oct
Payment Getway Connectivity 1-Nov-21 11-Nov
UAT 1-Oct-21 20-Nov
Cyber Security Penetration Tes 20-Nov-21| 23-Nov
X-Company Acceptance Phasel| 25-Nov-21 26-Nov | 270,000
Ministry of Commerce Approval | 26-Nov-21 1-Dec
Trainig 26-Nov-21 2-Dec
Soft Launching 2-Dec-21 9-Dec
Publish Production 8-Dec-21 10-Dec
Phase2

Customer Portal 1-Dec-21 25-Dec
Apply the New Brand UI 5-Dec-21 11-Dec
UAT ' . 3-Dec-21 19-Dec 130,000
Cyber Security Penetration T 20-Dec-21 23-Dec
Tamweel Acceptance Phasel 24-Dec-21 24-Dec
GolLive 25-Dec-21 25-Dec
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Stakeholders & Expectations:

Stakeholder

Expectations

Shaimaa Almansoor

PTOJECT SPOTTSOT:

Ahmed Alshuaibi

Raed Shamhani

Abdulkareem Almaidani

R | H
Su'tan Alharbl (PMO) To faracoao that tha nraiact ic documao
Noor Alnuaimi CrU. 11 NMEW SYSLETTT WIT TiTTarT CTic
Af ol finosncinl nracace Q. ranartkc nAd_nm
COU. 1 T SYS drll

Mohammed Algahtani

27



Laayly il ds -12 .
e (2) A, J8s

P
High

28



Sl daliadl Clasal Jas 73 50 .13
(3) (B, Jsid

Organization
Stakeholders

External Stakeholder:

1- Customers.

2- Suppliers.

3- Creditors/ Bank
4- Government

5- Local Resident
6- Media

7- Competitors

29



14- Organization Culture
Our organization values and culture are about
business viability, customer-driven orientation &
effective employee engagement.

Business Viability:

Business Viability is about financial performance
and stability in order to:

. Have on-time billing and invoicing.
. Enough capital for Competition.
. Expand our client base.

Customer-driven orientation

All the business investment & strategic plan is
customer centric.
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Effective employee engagement

Our employee satisfaction is a priority and
supporting them for business continuity.

15- Culture & Values

The successful restaurant defines a clear values
statement by understanding the goals (Brill R.,
2019). The restaurant values reflect its personality,
standards, and principles that to be abide by the
staff (Darlington N., 2021). First, we need to
choose the core values then, we shape the business
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around them. Values work when every member of
a restaurant staff live and practice them. Values

examples:

. Community
. Family

. Charity/volunteerism
. Honesty

. Integrity

. Hospitality
. Creativity

. Quality

. Consistency
. Teamwork

. Respect

Having strong values can help in decision-making,
clarify vision, tell the story of where you would
like to go and why. They can drive new business,

32



motivate the staff, and be part of something with
purpose (Longbottom H., 2021).

16- Specify “3” personal behaviors of the
stakeholders that can influence on the project
Stakeholder behavior can be classified into three
categories :
(1)Observed behavior,
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(2)Cooperative potential, and
(3) Competitive threat

17- Study such behaviors, identify their
reasons, and how they can be eliminated

The main steps involved in stakeholder
management in projects include stakeholder
identification, stakeholder analysis, stakeholder
classification and formulating/adopting
stakeholder management strategy. The
power/interest grid is one of the most important
tools in this process and helps you define your
strategies.
. The high-power and high-interest group
should be managed with the utmost care.

34



. High-power and low-interest stakeholders
should be kept satisfied.

. The low-power and high-interest
stakeholders should be kept informed.
. The low-power and low-interest groups

require the least effort; they should only be
monitored.

High-power, highly interested people — manage
closely: These people have great interest in your
work and the power to help you succeed. It’s
critical to fully engage these people and make sure
they’re satisfied. Consult them before starting a
new project, pay attention to their input and
implement their ideas when possible. Keep them in
the loop when someone else’s ideas are chosen and
let them know why.
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SWOT gisai plasiuly (313 e i sal  -18

SWOT analysis is an actionable insight to our business. It
analyzes the internal factors strengths and weaknesses and
the external factors opportunities and threats (Andrews,
R., 2019), (SCHULFER, S., 2021).
e Strengths: What is the restaurant great things? Why
do people select the restaurant?
e \Weaknesses: Where does this restaurant struggle?
Why no more people select the restaurant?
e Opportunities: What measures this restaurant can

take on to improve? How attracts more people?
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e Threats: What measures can drop the restaurant

business? What causes attracts less people?

(4) &) dsa
Strengths Weaknesses
Unique menu Small portions
Highly rated online Only delivery
Brand loyalty Delivery cost
Pricing power Existing competitors
Better local knowledge Similar cuisine types
High supplier cost
No marketing teams
Small market share

37



Limited menu items

Access to funding

Opportunities
Vegetarian menu

More side dish options
Increase reviews

Social media campaigns
Grow local brand

Reach wider audience

Introduce new menus

Threats

No meat-heavy menu
items

Rising fixed costs

Bad ratings on review
sites

Loosing VIPs and high
value customers

Loss of good suppliers

38




Increase customer
experience
Run special offers

Reduce prices

Lack of differentiation
Lack of trust from
customers
Competition taking
customers

Economic downturn

-duadil) da) 3 -19
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-Ahmed Al shuaibi _Virtual Restaurant

Shaimaa Almansoor Internal sa@gmail 5558948372
Viohammed AlgahtanInternal ma@gmai 5558493728
Ahmed Alshuaibi Internal aa@gmail 5674891928
Waleed Alrashidi Internal wa@gmai 5342518672
Alaa Aldeen Mosa Internal a.a@gmai 5991897263
Afnan Alhmod Internal af.a@gma 5451697653

g ot »n L1
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22- Personal Communication & Effective
Communication

What is personal communication?

Personal Communication is between person to
person. Personal communication are sources that
doesn’t have record the reader can access.
Personal communications may be private letters,
memaos, emails, personal interviews or telephone
conversations. Personal communications are only
cited in text and are not included in the reference
list, as the information is unable to be retrieved by
others.

What are effective communications?

Communication is a vital element of a well-
managed project. There are two main groups of
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people with whom the project manager needs to
ensure clear and effective communication, the
stakeholders and the project team.

Hence, to ensure that effective communication is
applied throughout the whole project and to
overcome the challenges, a Project Manager
should incorporate a communication plan at the
planning stage of the project. When making a
communication plan, a project manager will have
to ask the following questions:

. What kind of communication is required?
(Management Meetings, Team Meetings,
Management Reporting, Project Records)

. Who needs to be communicated with?
(stakeholders)
. How frequent is the communication

required? (how often)
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. What needs to be communicated? (reports,
meeting minutes, details or summary)

A form of standardized communication plan could
be adopted. However to be effective and efficient,
a communication plan has to be adaptable and
suitable to all stakeholders. As described in
(PMBOK®Guide) — Fifth Edition, ‘Effective
communication means that the information is
provided in the right format, at the right time, to
the right audience, and with the right impact.
Efficient communication means providing only the
information that is needed’ Hence, the project
manager has to tailor the communication plan
accordingly for each project. The plan should be
maintained and updated throughout the project life
cycle if there are any changes.
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23- Communication Channels

(6) o8 Jso>
communication Definition Shape
channel
the use of words to deliver
Verbal an information to another Natural
party
. . Is a collective of internet . L.
Social media Information via internet

online sharing of information
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Mails

letters and parcels sent by
post

Sending mails via post

Emails

messages distributed by
electronic means from one
computer user to one or
more recipients via a
network.

Massage via internet

Meeting

a situation when two or
more people meet, by
chance or arrangement.

Face to face

Virtual meeting

real-time interactions that
take place over the Internet
using integrated audio and
video, chat tools, and
application sharing

Virtual calls via internet

Phone calls

an instance of speaking to
someone on the phone or
attempting to contact
someone by phone

Auricular via phone
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Texting

the act or activity of sending

text messages from one cell
phone to another. How to
use texting in a sentence

massage via phone & apps

Letters

a written, typed, or printed
communication, sent in an
envelope by post or
messenger.

Massage via paper
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24-

Communications Matrix

(7) &) ds>>

Communication

Purpose Medium Frequency Audience
Project Project
. . manager,
. . introduction,

Kick off meeting . In house Once sponsor, team
objectives & &
goals review stakeholders

Status review of Project
Project meeting . In house/Virtual Weekly manager &
the project
team
Discuss, review
Technical issues project issues Project
and and setting In house/Virtual | As needed manager &
development development team
plan

50




Reports to

Project status document & . Project
report measure the Email Weekly manager &
progress of the team
project
Quarter project Present the . Project
progress of the In house/Virtual | Quarterly manager &
status report .
project stakeholders
Project
Getting approvals manager,
Approvals for any new Email/Signature | As needed | sponsor, team
transactions &

stakeholders
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25- Introducing 3 wrong communication
models scenarios

1. The menu is written in Russian, the restaurant is
in Saudi Arabia, and the technical support staff
does not speak Arabic or English

2. Attempting to communicate with the company
without accessing the list of contacts such as a
phone number or an application

3. Sometimes the customer’s request is delayed,
and the employee’s response is annoying to him,
such as “the request will be delayed, do you want
it or we are working to cancel it” without
explaining that the request will be delayed from
the beginning.
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Supportive Neutral

Resistant Unaware | Position

custome customer

r name
Project .
‘ Consulta office
name
nt
Senior
manage CEO
‘ ment of name
the
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29- 5-ways of project team motivations:

1-  Pleasant Environment of Workplace:
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To provide pleasant working environment that is
secure, healthy, stimulating and fostering
collaboration within the team that makes them feel
good and encourage happiness to be productive
and innovative thinkers.

2- Provide Individual Development plan
(IDP):

Each team member should be provided with an
individual development plan to determine the
necessary type of training which they need to
move forward in their career. The IDP represent an
opportunity to learn new set of skills and becoming
knowledgeable about the latest technologies for the
virtual restaurant project.

3-  Support & Encourage Creativity:
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Let each team member feel empowered by the
opportunity of suggesting new ideas, then think
bigger and make it happen. Give them a chance to
Initiate their new innovative ideas and finding
creative ways of solving issues. A monthly
recognition for the “Outbox Thinker “should be
considered.

4-  Be Rewarded:

To Establish reward & recognition system of
team’s positive praise based on the achievement &
performance to inspire the team as they can see
their progress towards the goals of the company.

5-  Define Clear Expectation:

Each team member should understand what he’s
supposed to do on the project. The expectation

58



should be based on each member individual

capabilities and their area of expertise and skills.
Also explain how the Virtual project fits into the
company’s strategic goals.

RA.C.I:. -30
(9) o8 Js>
Task/Roles Delivery | Technical | Technical CISO Project | Project PMO | CFO
Manager | Analyst | Manager Manager | Sponsor
Launching R R A R AC A cl
new branch
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Finding IC R AC R RAC AC I Cl
supplier
Designing the
layout, space || R AC R RAC AC I Cl
and the logo
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32- provide 3 expected scenarios of the
conflict’s events

1-  Opposing Stakeholders interests

Project conflict can arise at the highest levels of
the company before the project ever gets off the
ground when stakeholders have opposing views
and interests. For instance, the production manager
may advocate for a simple, easy-to-manufacture
product, while the marketing director pushes for a
more complex product that offers extensive

63



customization by customers. This type of conflict
must be resolved in order to get a unified vision of
the project before work can even commence.

2-  Conflict over costs and budget

In the world of project management, project
costs and budgets are the backbone of any project.
Without proper funding and appropriate budget
allocation for each specific task, a project is likely
to fail. Nevertheless, budget constraints and cost
cutting are common in projects during tough
economic conditions. Also, in any given
organization some projects may get more than
enough funding and others might get peanuts
depending on the priorities - but further fueling
conflicts between project teams and project
leaders.
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The key to minimizing conflicts related to
project costs and budgets is to ensure proper
project cost management before launching the
project. It is also necessary to control costs during
the execution phase.

3-  Personal differences

Oftentimes, conflict is simply born from
clashing personalities. We’ve all worked with
someone who rubbed us the wrong way, which
makes it all too easy to disagree with their point of
view or dismiss their opinions outright. This is not
necessarily a bad thing. In fact, differences can be
positive and should be celebrated for the strength
and variety they bring to a team. They only
become a source of contention if someone imposes
their way of working and doing things on others. It
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Is also ok to have biases, but we should all be open
to a change of heart, providing there is a
convincing argument, and the situation demands it.

The key to tackling conflicts that arise due
to differences in perception is to create a culture
where project team members and stakeholders are
able to speak their mind. They should make an
effort to listen and understand each other with an
open mind.

33- The optimal strategies to deal with each
conflict and specify the reason of preference.
Collaborating - cooperating with the other party

to understand their concerns and expressing your
own concerns in an effort to find a mutually and
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completely satisfactory solution (win-win). My
preference of conflict resolution technique in the
following cases:

1. When incorporating multiple views

2. If influential stakeholders are involved
3. When a consensus is required
4, If you want to distribute responsibility

This is a real problem-solving technique that
provides a solution to the conflict. It brings
consensus, commitment, and shared responsibility
for the outcome. This technique creates a win-win
situation, builds your team’s confidence, earns
respect, and establishes your authority.

Compromising - attempting to resolve a conflict

by identifying a solution that is partially
satisfactory to both parties, but completely
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satisfactory to neither. My preference of conflict
resolution technique in the following cases:

1. All parties involved need to win

2. When you have an equal relationship with
both parties

3. Collaborative and forcing techniques have
failed

4, When you need a temporary solution

This technique brings quick results, lowers stress,
and keeps all parties placated until you can find a
permanent solution. You can cool off and revisit
the situation later.

Forcing (Use of Power) - using formal authority
or other power that you possess to satisfy your
concerns without regard to the concerns of the
party that you conflict with. My preference of
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conflict resolution technique in the following

cases:
L.
2.
3.
4.
5.
not es

When we need a quick solution

When we know that one party is right

We do not have time to investigate

When the conflict is not very important
When the relationship with stakeholders is

sential

This technique provides a quick solution. It
requires almost no effort and it may help establish
their authority.

34-

ROOT CAUSE ANALYSIS(RCA)

1. Defining and defining the problem and
identifying its symptoms.
2. Collect data about the problem.
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3. Determine the possible causal factors, the
sequence of events of the problem, and the
conditions that led to the occurrence of the
problem, using the 5 Whys method.

4. Determine the root causes of the problem.
5. Develop and implement solutions.

35- Distribute the human resources on the
functions.

The human resources need to be distributed within
the project according to needs and according to
strategic resource plan. Every activity in your
activity list needs to have human resources
assigned to it. Before you can assign human
resources to your project, you need to know their
availability. Human resource availability includes
information about what resources you can use on
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your project, when they’re available to you, and
the conditions of their availability.
Resourcefulness is a boundary-breaking behaviour
of creatively bringing resources to bear and
deploying them to create value Human resources
are people you need in order to do all of the
activities that you planned for. The individual
acquires capable resources and foster an attitude of
resourcefulness within the team to stimulate,
evacuate and act upon ideas that can benefit the
process, results or goals. Idea must be presented to
team before they are accepted. A team atmosphere
that is open to creativity and innovation is
prerequisite for acceptance. | follow below 5 steps
for human Resource Allocation

Step# 1. Map out your project timeline:
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First, depending on the project methodology,
identify project phases. Second, estimate how long
each phase will last and set clear milestones at the
end of each phase. Third, identify the major tasks
for each phase.

Step #2. Identify project resources:

With a detailed task timeline ready, it’s time to
identify the resources required to complete each
task. Past team knowledge and experience come in
handy for this.

Step #3. Find available resources:
Now that you’ve identified the tasks and resources,

it’s now time to check the resource pool.

Step #4. Allocate resources:
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Next, depending on your organization, you may
have to request a resource for the project.

Step #5. Monitor project schedule:

Any changes to your project schedule can and will
Impact your resource allocation plan. That’s why
you need to keep a close eye on any changes to the
project schedule.

Fast tackling & crashing: -36
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37- Develop general rules for the negotiation

process

General rules for negotiations are:
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38-

Plan (1),

Never reward intimidation tactics.
Be patient

Be positive

Be prepared

Know your bottom line
Limit your authority
Know your opening offer
Gather information
Know your status

Float trial balloons
Negotiate in writing.

Negotiation Plans
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negotiating with the client the term of the contract
extension and the financial value of changes in the
scope of the project the client requested an
increase in the number of meals, and the project
manager analyzed their impact on schedule and
cost. The changes need 20 days to be implemented
at a cost of 30 thousand riyals, and he has to
increase the income by 30%, and the customer
requested a reduction in the extension period and
the cost of the changes. Negotiation strategies
planned to be used with the client:

1- Patience: Patience and not being reckless until
the goal is achieved.

2. Silence: an effective strategy. Silence expresses
confidence, discipline and calm. Talk less and
listen more.
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3. Setting boundaries: setting an insurmountable
minimum as a condition for starting negotiations.
4. Cover disclosure: At the end of the negotiation
process, identify the points to focus on and then
identify the best available alternatives to win.

Plan (2),
Negotiation strategies planned to be used with the
HR manager:
1. De facto: Persuasion of the importance of the
project for the company, because its financial
value is high as well as the desire to earn
additional income for the company.
2. Quiet retreat: to take information from the other
party about the current projects and their needs.
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3. Reincarnation: Asking many questions to the
other party to clarify matters more deeply, because
that narrows the gap with the other party.

4. Setting boundaries: Determining the minimum
number of resources to start the project.

5. Crossroads: View many aspects of the project,
such as scope, time, budget, quality, risk, and
communication, and relate the number and
sufficiency of resources to these aspects, to force
the other side to see a wide range of issues.
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39- Triple Constraint

A model representing the relationship between
project scope, time, and cost. They are usually
represented as follows:

1. Scope: defines the objectives, results and tasks
of the project, defines the work to achieve the
desired results. Priorities must be set and resources
allocated efficiently.

2. Time: It is called the schedule and includes the
start and end dates for tasks, the deadlines for all
results.

3. Cost: The budget that is drawn up for the
project, which is the basis for cost control and
includes the cost data of similar projects, collecting
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the prices of all necessary commodities used in the
project and labor wages, estimates the expected
risks.

The quality:

Quiality is at the center of the project triangle. The
quality affects each side of the triangle, and any
changes you make to any side of the triangle are
likely to affect the quality. Quality is not one of the
factors of the triangle; It is the result of what you
have done in time, money and scope.
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QUALITY

COsT TIME
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40- List of project success factors:

Psychological factors for project success:

1. Seriousness and ambition: In order to reach high
aspirations, it is necessary to plan and then identify
ways to achieve them.

2. Excellence: We seek to excel in this field by
adding special methods for its success.

3. Expecting success and excluding failure: We
have high confidence in our ability to succeed in
this project.

The administrative success factors of the project:
1. Planning: The project has a plan that determines
the status of the project at the present time, and
where it is going in the future, which helps put the
team members on the right path. As long as they
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know the project's goals, they are expected to work
to achieve these goals.

2. Motivating the team: the only tool to achieve
success, provided that the work team is efficient,
working hard and enthusiastically at the same time,
and then the project manager must work to
motivate his team members always, and tell them
about their progress and achievement, and not
about the negatives of their performance This will
put them on the right path, and double their
determination.

3. Avoid Deviating from Expectations One of the
most common causes of project failure is a
mismatch between what you think your business
outcomes and your client’s appreciation for, so in
order to avoid this situation, we have to agree
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decisively on what they actually want, and what
you will deliver. for them .

4. Risk management: Develop a plan for potential
risks that will be easy for us to deal with when
they occur, and therefore we will be able to reduce
their damage to the greatest extent possible.
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41- Develop WBS and its guide to illustrate it:

Marketing &
Promotion
Preparing list Working Restaurant havertisemen®ill Marketing
Budgeting Locations System Logstics iz capacity Services i s
control
I. jpments Resenvations I. Marketing
k S l l m t and e b i

ppointments|

control

Wovd of

Quahty

Batk 1o back
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42- Requirement Traceability Matrix

Requirements Traceability Matrix (RTM) links
product requirements to the deliverables. It ensures
that future changes and modifications are well
addressed and clearly defined (Chandramouli, S.,
2011).

Requirements traceability matrix improves the
scope management process, assists control and
guality management process, also, it is a process of
documenting the relationship between the initial
requirements and the produced product or service
(Project-Management.com., 2021).

To create RTM, must define unique and clear
requirements which is part of each important
project component. Matrix traces each requirement
to ensure the consistent and unique references
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during the entire process and creates a relationship
between each of the processes (Project-
Management.com., 2021).
RTM table fields:
Req #: Requirement Number; list the RTM
in a numerical order and group by function.
Name: Requirement name and description.
RFP #: Request For Proposal (RFP);
Requirement identification number in the RFP.
DDD #: Deliverable Definition Document;
use the RFP requirement number as a reference for
the DDD that is created for the requirement.
PPT #: MS Project Subtask and Task
numbers that are associated with the requirement.
TS #: Test scripts number for the actual
testing process.
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Verification: Record the completion of the
signoff process.

43- Methods used in requirement collection

The Requirements collection will be detailed,
unambiguous, accurate and well specified. So, after
gathering the requirements list each requirement will
have a unique and clearly defined purpose.

The unique methods that we used in the requirements
collection are:
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1-  Brainstorming

To hold brainstorming sessions with project team, project
managers, key stakeholders to identify as many
requirements as possible.

2- Document Analysis
By reviewing the requirements on the historical
documents of the similar projects system.

3- Focus Group

By gathering of people who are representative of the
users and customers to get feedback. The feedback can
be gathered about needs/opportunities/ problems to
identify requirements. Also to validate and refine already
elicited requirements.

93



4- Interview

Thru Interviews of stakeholders to recognize the
perspective of each interviewee, so we can properly
weigh and address their inputs to shape our requirement.

5-  Observation

By observing users to identify a process flow, steps, pain
points and opportunities for improvement and to refine
requirements.

6-  Requirement (Collaborative) Workshops

By involving parties collaborate to document
requirements.
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44-
the project connected to the strategy

Hierarchical structure of the objectives of

h—liera rchical structure of the objectives of the project connected to the strategy

Strategic Objectives

Financial

To reach sustainable and profitable
growth,

Increase gross operating profit by 30% .

Customer

Maximize customer satisfaction.
Add & retain hi-value customer.
Diversify castomer base.

Processes

Provide best standards of service
Increase orders app reiability.

Enhance responsiveness time.

Growth

Increase stafl competency.
Increase cross selling opportunities.
Enhance upselling opportunities.
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Strategies

. )

By becoming markes leading virmal ves-
taurant n KSA with 15% share.

By conducting sales campaign for new
orders thim app.

.

By providing best experience using app.

Making partnerships with most food de-
livery service provider.

Using VOC for customer review.

By providing best standards of service.

= Using best technology for app dev.
»  Use DoE for inteimal order fulfilling pro-

oBgs.

/

-

By preparing individual development
plan for each employee.

Provide option for adding complements
comment to order thra app.

= Promote orders upgrade thru discounts.
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45- To develop, identify, and prepare the
scope statement

Scope statement contains the following elements

Scope statement
Project Objective
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Deliverables

Milestone

Technical Requirements
Limit and exclusions

Scope statement

The suggested system is an online mobile application that
allows end-users to register for the system, pick food
items from the menu, and place orders online.
Additionally, customers have the option of paying for
their order either online or when their order is delivered
to their house, as desired. Moreover, One-stop food shop
for all ordering requirements, the application app sells
food products. It makes it easy for restaurant to sell food
from smart application. This app as a one-stop shop for
restaurant’s products. Users may purchase products from
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a shop using this app in a few simple steps, and the
business will get an easy order.

The application will connect all restaurants or partners in
one platform to serve the users and it will connect
customers directly to the restaurant. Therefore,
restaurants will focus on preparation of high-quality food
only. Any choices made by customers are accessible to
the restaurants immediately in real-and the chef will
accomplish the order within a certain time frame. After
the chef has finished preparing the meal, the delivery
person assigned to the customer's location and the
customer's name and the bill status is notified of the
packages. customers may use the app to post evaluations
of the service, which other users can see and consider
when deciding whether or not to use it themselves.

Project Objective
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To develop smart software to deliver food for clients and
to connect the clients with the restaurants
Deliverables

Smart application user-friendly
The app should be user-friendly and help clients to
compare different restaurants and offers.

Customer sign in and register the profile with a delivery
address

App users browse the food menu on the app

Upon selecting the preferred food, the user places an
order

The user makes the final payment once the order is
confirmed

User track the delivery, time, and location
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Upon receiving the final order, the user may choose to
review the food and service

High performance and speed

The app must load data fast to connect with the backend
system to provide info which the user wants.

High accuracy tracking system

The app should provide a real-time information about the
order in every step.

Ingredients for customer app
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Search: The customers should be able to search and
compare different restaurants, offers, cuisines with the
food ordering app solutions. They should be able to
search by location, cuisine, price, ratings, review, and
restaurant names as per their convenience.

Order: This feature should enable customers to add and
remove items from the cart. They should also be able to
cancel or reorder as and when they wish.

Favourites: The customers should be allowed to mark
and save their favourite dishes and eateries so that they
don’t have to search all over again. This makes
reordering or ordering something previously out of stock
very easy.
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Real-time Tracking: Using GPS navigation or a
tracking system integrated into a food delivery app,
customers should be able to do order tracking, from order
preparation to shipment and delivery at the doorstep.

Coupons: All top food delivery apps have this feature to
encourage customers to order food online and building a
loyal customer base. Customers prefer to save money
with discounts and that is why this feature is a must in
your food delivery food app.

In-app Chat: Customers might have some tips or
queries/disputes that they need to discuss with the
delivery personnel. This is why it is necessary to have the
contact details of the driver as well as the in-app chat
option when you looking for food delivery app
development.

102



Payment Details: While developing an online food
ordering system or delivery system, making payments
easy, fast and secure is really important. You could have
integrated payment gateways like cards, e-wallets, net
banking, or COD as an option to pay bills.

Technical Requirements:

Food ordering app should prioritize those features in
order to provide an excellent user experience and achieve
success.

Simple registration.

High security.

Various payment options.

Delivery time estimation.

Order tracker.
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Reviews and rates.
Attractive design.
The great search engine.

Staff:

Daily orders manage.

Manage Sales Order.

Manage Societies and area or region
Manage the time schedule of delivery.
Multi Language Supportive staff.

Customer Review:

Customer should be able to share their feedback about
the services for development purposes

Mandatory Industry Code requirements:
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Food standards code.

Customer service Code or their Rights.
Company policy of delivering the food on time.
Payment methods.

Limit and Exclusion

- Food delivery capacity will be limited in each shipment
based on shipment size.

- the application will serve customers in city boundaries
map only

- Delivery facility will not be 24h it will end at 11:00 PM
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46- To develop, identify, and explain the
concepts: Scope creep and giving examples

A project is typically a one-time event. Every project has
a project plan, which is broken down into work packages
or activities, an assigned cost budget, and an expected
closure time. Every project is decomposed into smaller
components. It is one of the useful project management
tools that contain detailed description of work packages
including scope of work. It facilitates planning as well as
scheduling of a project plan. Assigned work activities are
required to be completed before the closure of the
project.

This helps to identify all work to be done. It helps in

breaking down the deliverables in a hierarchical order
starting from high to low level details. Each activity is
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scheduled from start to end. Variation in the scope of the
project can affect the schedule, budget and in turn may
affect the success of project.

Scope creep occurs as an obstacle in the project
management. As scope creep is a continuous
uncontrolled growth in the project scope. It happens
when project scope baseline is improperly defined to the
project team and further not documented well.

Scope creep can happen for a number of reasons,
including:

Communication gap between the parties involved in the
project. Poor change implementation in the project.
When there are complexities in the project. A poor
understanding of the original project, scope causes
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continuous uncontrolled growth. Unsuitable project
manager is not able to manage the project properly.

Scope creep is not necessarily a hindrance, however,
continued changes if not managed properly can cause a
big problem in the completion and further in the success
of the project.

Scope Creep Example

You expect this job to take you 150 hours spread over
one month. You also decide to hire a project-based UX
designer as you want to focus on the back-end of the
system. Halfway through the development stage of the
project, a new project manager joins the team and asks
for feedback on the project that you have already begun.
It turns out that the product owners want to add new
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features to the app, such as the ability to send push
notifications through WhatsApp or to share food pictures
and reviews through Instagram. After the meeting, you’ll
need to go back to the drawing board to come up with
some different kinds of ideas for the new project
manager’s approval, and the emails back and forth about
this end up absorbing a large portion of the remaining
hours.
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47- Product Analysis

Product Analysis for projects that have a product as a
deliverable, it is a tool to define scope that generally
means asking questions about a product and forming
answers to describe the use, characteristics, and other
relevant aspects of what is going to be built or
manufactured.

Product analysis is an effective tool in project
management. It is used in determining whether the
product that will be delivered will be effective in drawing
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In its target client. It is important to take note that each
application area has generally more accepted methods to
create a good product that can be released to the market,
but product analysis includes different sets of tools to
analyze the product. These techniques include systems
analysis, product breakdown, system engineering,
requirement analysis, value analysis and value
engineering.

All of these are necessary to effectively analyze a
particular tangible product and deem it effective in the
current market.

This term is defined in the 5th edition of the PMBOK.

HOW TO WRITE A PRODUCT ANALYSIS
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The first step to writing a product analysis is determining
the end goal. Looking to simply analyze the quality or
functionality of one product versus another? Trying to
implement or improve on a design? Looking to decrease
costs from the current design? Understanding the
message relayed to see if it matches what the product
does? Once the goal is determined for this product
analysis one can start to form a set of questions to obtain
the appropriate answers. If unsure of where to start, there
are various product analysis templates and product
analysis examples online to begin. After obtaining these
answers, document the results in a product analysis report
in order to update, change or slightly alter your current
product and or message.
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PRODUCT ANALYSIS

Material

Analysis
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48- The transformation of the W.P to
activities.

Work Package Definition

The work defined at the lowest level of the work
breakdown structure for which cost and duration can be
estimated and managed.

Activity Definition

A distinct, scheduled portion of work performed during
the course of a project.

So, in summary, WBS is the decomposition of the entire
scope of work. Its lowest level is a “Work package”. A
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Work package is in turn decomposed to form
“Activities”.” In simple terms we can say that series of
activities creates a Work Package”
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49-

Functions & Activities List

SRE¥ Task Hame WBS Planned Start Dal Actual Stant Date| Planned Finish Dal Actual Finish Day # Days
1 Planning 1 2112022 21212022 3212022 2810312022 39 days
2 Set shart & lang tarm plan 11 22022 22022 B2022 Bl2i2022 3 daus

3 Preparing list of materials 1.2 Mz0zz2 22022 131012022 130212022 3 days

4 Forecasting 13 Jznzz W22022 Zrinizizz Zrnzizzz 13 days
S Demand 131 202z 22022 2000112022 Z0i02/z2022 3 days

[ Back ta back 132 2302022 230212022 Zrinzozz Ziinziznzz 3 days

7 Budgeting 14 anioznzz 270212022 I0N2022 Zan3z02z 22 days
8 Facilities 2 w212022 2910312022 81312022 121512022 33 days
3 Laocations 21 2202z 290302022 a2z Fsz022 3 days
o Acoessibility 211 22022 2900302022 aJainzz F32022 3 days
il Design 22 Bl2i20z2 Sd20z2 nf2eenzz Z0indiznzz 14 days
12 Ciurdoor 221 Gl2i20zz2 Sid20zE dlziznzz Tid2022 5 days
13 Indoor Z2z2 dlzizize 10Mianzz Jzznze Trodizoz: B days
14 Interiar 223 nf2iznzz 15042022 nfziznzz Z0i04/2022 3 days
15 System 23 13022022 21042022 Siaz0zz 12152022 16 days
16 Billing 231 13022022 21042022 Trinziznzz 240442022 16 days
17 ERF 232 2000242022 25042022 32022 Si2022 3 days
15 Oirders 233 Bi32022 Si52022 aiaz02z 12152022 5 days
13 Operations 3 312022 1510512022 31032022 21612022 15 days
20 Lagistics 31 022 5052022 Ta0Ez022 Ta0s2022 4 days
21 Shipments tracing 311 2022 15052022 sz TS0z 3 days
22 Clearance 31 Taoaz0z: Is0s20z:e Ta0azE0Ez Te0sz0z: 1day
(23 ‘warking periods 3.2 032022 1052022 6032022 0s2022 1day

24 Restaurant capacity contral 3.3 TR032022 2210512022 20032022 260512022 5 days
25 FReservation and appointments conkrd 3.3.1 TR032022 2210512022 200312022 2BI05/2022 5 days
Z6 Services 3.4 22032022 23i05/2022 Jvoaz0zz 262022 5 days
27 Faod 341 220302022 230512022 240312022 Fs202z 3 days
28 Vibes 342 200382022 Welz2022 270312022 Wel2022 1day

23 Cluality 343 ZEIN3M2022 HE2022 JN0EENEZ HE2022 1day

30 Marketing & Promotions 4 Jizozz 5612022 1410482022 160612022 10 days
3 Advertisement plan 4.1 S0z SiEi20zE Tz ME2022 S days
32 Social media 4.1.1 aidz0zz2 SiE2022 Bldi2022 SiE2022 4 days
33 ‘word of mauth 412 Tz WE2022 Tz 62022 1day

34 Marketing plan 4.2 nidiz0zz 12062022 0diz0z2 6062022 5 days
35 Marketing camoaians 4.21 nidiz0zz 1262022 H04z022 16062022 5 daus
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50-

Activities Relationships

k:ate-gorv Task Name WEBS Relationship with other
Facilities 2
. Marketing & Promotions 4
Function n Core to start
Dperations 3
1
Advertisement plan 4.1
Budgeting 1.4
Design 22
Forecasting 1.3
Locations z1
Process - lD.gIStI(S — 31 Can't work without defining the Function
Preparing list of materials 1.3
Restaurant capacity control 33
Services 3.4
Set short & long term plan 1.1
System 2.3
Waorking periods 3.2
Aocessi iy 2.1.1
Back to back 1.5.2
Billing 231
Clearance 3.1.2
Demand 1.2.1
ERP 2.3.2
Food 341
Module Indoor 222 Can't work without defining the process
Interior 223
Orders 2.35
Cutdoor 221
Ouality 3.4.3
Reservation and appointments comntrol 3.3.1
Shipments tracing 3.1.1
Vibes 5.4.2
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51- Logical Diagram & Critical Path

o]
Set short & long Preparing list of
term plan materials

Planing

Facilities Locations

. E ... E| Working
Marketing & Advertisement
Promotions plan
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52-

Gantt Chart & Milestones Model

Gantt Chart

A-

0 27

Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr2022 May 2022 Jun 2022 Jul 2022 Aug 2022 Sep 2022
4 111825 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24
E Virtual Resturant - Ahmed A.
Planning Phase

Set short & long term plan

Preparing list of materials

Forecasting
Budgeting
Facilities
Locations
Design
System
Operations
Logistics

Workig periods
Restaurant capacity control
Services
Marketing & Promotions
Advertisement plan

Marketing plan

Oc20]

1

8
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B- Milestones Model

Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 Jun 2022 Jul 2022
% 1 8 15 » ® 5 12 19 2% 5 12 19 2% 2 9§ 16 23 30 7 M4 A 2B 4 U 1B B 2 9§

) virtual Resturant » Ahmed A.
Phase 1: Planning
Phase 2: Facilities

Phase 3: Operations

Phase 4: Marketing & Promotions

16

23

Aug 2022

30

6

13

20

2

E
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53- Deming Model

O Explanation of Deming's model of quality
Deming developed the Walters wart wheel and called
it the ""Deming wheel"’, and divided the quality
management and improvement process into four
stages: (cycle) PDCA (act-check-do-plan The
continuous process of quality improvement,

The stages are as follows:

PLAN plans:

During this stage, the client’s requirements and
aspirations in the future (goals) and the advocate for
these goals are determined, then Planning how to achieve
these requirements, and adopting the Plan Action (from
those concerned). Carry out

DO:
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During this stage, the approved plan is implemented, and
the results are recorded in one of the following ways
(audit maps - reason chart). The result is an analysis.

CHECK:

During this stage the results are analyzed to reach a clear
understanding of the relationships between the various
components, and to determine the extent of Achieving
the planned objectives.

Do the ACT:

Based on the results of the examination, appropriate
action is taken, either by accepting the results or deciding
to improve or abandon.

122



s

U
Determine the desired goal and develop an action plan PLAN

/\>‘
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54- SIPOC & Ishikawa Models

The development of the SIPOC model for one of the
output problems of the project.

« University studeets o call center *Ealownre 6 dops + expected cost * customen service

and university staff + squired standards, companies.
whether employze

performance or technicel
support

» Wzsimem o3l time

Suppliers ‘
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The development of the ISHIKAWA model for one of
the output problems of the project:

Develop a procurement
management plan
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Cost Breakdown Structure

Acceseatity Locations
WpL<0 988 USD
221 Ouldoor
s usD
222 22 .
U0 200us0 AR~
948 & USD
223 interior
W3IUSD
231 Biting
M.5USD
232 23
e System
L we2us0 s14us0
233 Orders.
23 uso
1.1 Set shont and long.
torm plan
1M uso
1.2 Prapuring bt of
material
S8 UD -
— 1 Planming
132 Back 0
S0 USO
1
Wea1S0
Forecarting
i @3us0
4522uUs0
14 usgeting
2 Us0

7.9 USO.

3 Opeeston
6.5 USD
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A Marheting &
Promotions

7%0.1 USD

41 Advertsaement plan
©45USD

42 Markating Plan
2006 USO

33,1 Resarvations and
Appoitment Contrel
201 US0

4.1 Socks!

w4 2USO
41,2 Word of mowen
a8 UsD

42 Marketing

1385 UsD



Project budget: Virtual Restaurant

Incomes:

Total costs:
Pecsonnel costs:
Expenses:

Profit:

Profit margin

Net margin
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PLAN

0s
35241%
339914
1250%

-35,241%

US Dollar -

REALITY

32,015%

4,674%

Spent time 1410 hrs. /3,994 §
680%

27,3418



56- Earned Value Management

Summary Report

Planned Value (PV) or Budgeted Cost of Work Scheduled (BCWS)

WES Task Name TBC 3 10 11 12
1 1Flznning 5200 1000 500/ 2000 1200 500
11| 11Set short and long term plan 250 100 150
121 Prepating list of material 250 100 150
13|13 Forecasting 2000 600 400 500 250 250
131|131 Back to Back 1000 500 300 200
122|132 Demand 1000 500 300 200
14|14 Budgeting 2700 700 500 500 500 200 200
2 2 Fasilities 2500 500 260 360 1300 500 200 200
21 | 21Locations 1000 500 200 300
211 211 Accessibilty 1000 500 200 300
22 |22 Design 750 500 250
221|221 Outdoor 250 250
222|222 Indoor 250 250
223 | 223 Interior 250 250
23 |23 Sustem 2750 250 500 2000
231 |23 Biling 750 500 250
232 |23ZEFF 1500 500 500 500
233 | 233 Orders 500 500
3 3 Operation 2000 1000 250 750 250 250 500
31 31 Logistics 1000 250 750
211 211 Shipment tracking 500 250 250
312 212 Clearance 500 250 250
32 |32 working Periods 1000 250 50
33|33 Festaurant Capacity Control 1000 250 50
331 |33 Reservations and Appointment Contrc 1000 250 750
34 34 Services 4000 250 750 500 2500
241 241 Food 1600 250 750 500
342 | 342 Vibes 1600 250 750 500
343 343 Qualiyy 1000 250 750
4 4 Marketing & Fromotions 3000 000 1000 1000
41|41 Advertisement plan 1500 1000 500
411|411 Social media 750 750
£12 412 Word of mouth 750 750
42 42 Marketing Plan 1600 1000 500
421 | 4.2 Marketing campaigns 1600 1000 500
0

Inrirt nous nmwir shoun thir mn.

Total Budgeted Cost 43900 2300 1850 4300 3050 3160 2100 ] 2360 BOG0 (i) H360 TAA0
Cumulative Planned Yalue (PY) 2900 4750 A050 12100 15250 17350 22000 25350 30400 36400 42350 49300
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Actual Cost and Earned Value
Cumulative Actual Cost [AC) 2300 4730 8030 10630 13355 15355 21345 23836 23345 34035 33435 47095

Cumulative Eamed Yalue (EV) 7435 7435 9950 [i} [i} 1} 1} 1} L1} [i} [i} 1}

*roject Performance Metrics

Cost Variance [CV = EV - AC Rulxl -23695  -28945 34095 39495 47095
Schedule Variance [SY = EV - PV -12100] -2G360 30400 36400 42350 49300
o.nnj oon onn onn 0.00 0.00

oon onn onn 0.00 0.00
HOMNON #O00L #OBAOL #DVI00 BDIYIO!

o.nnj
40150. #0001

Schedule Performance Index (SP1 = EVIFY
Estimated Cost at Completion [EAC

]
]
Cost Performance Indez [CF| = EWIAC)
]
)
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Cumulative Earned Value (EV)
WBS Task Name TEC Wi Wk2 Wk3 Wk4 Wk5 WkE Wk7 WkE Wkd Wki10 Wkl Wk 12

1

1

12
13
132
i
i
i
HiH
i
i

dnrert s

1 Planning 5200 15 15 207
11 Set short and long ter 260 157 16 20
1.2 Preparing list of mate 260 157 16 20
1.3 Forecasting 2000 5% 154 207
121 Back to Back 1000 15 15 207
1.2.2 Demand 1000 15 15 207
14 Budgeting 2700 15 15 207
2 Facilities 3500 15 15 207
2.1 Locations 1000 18 154 20¥
211 Accessibility 1000 15 15 207
2.2 Design 750 15 15 207
2.2.1 Outdoor 250 15 15 207
2.2.2 Indoor 250 15 15 207
2.2.3 Intericr 250 15 15 207
2.2 System 2750 15 15 207
2.21Billing 750 15 15 207
222 ERF 1500 15 15 207
233 Orders 500 157, 157 207
3 Operation 2000 15 15 207
31 Logistics 1000 15 15 207
311 Shipment tracking 600 157 16 20
312 Clearance 500 152 154 204
3.2 Working Periods 1000 15 154 204
3.3 Restaurant Capacity 1000 157 16 20
331 Reservations and £ 1000 152 154 204
34 Services 4000 15 15 207
341 Food 1500 5% 154 207
342 Vibes 1500 15 15 207
3.4.3 Quality 1000 15 15 207
4 Marketing & Promotic 3000 157 16 20
4.1 Advertizement plan 1600 157 16 20
4.11 Social media 750 15 15% 20,
4.1.2 Word of mouth 750 15 15 207
4.2 Marketing Plan 1500 15 15 207
4.2 Marketing campaign: 1500 157 16 20
- o
C EVI 7485 7485 9320 1} ol
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AC

Actual Cost (AC) of Work Performed

1 1Planning 1000 500 1500 1000 500

11 1.1 Zet short and long term plan 100 130

12 1.2 Preparing list of material 50 150

13 1.3 Forecasting 600 400 200 250 250

151 151 Back to Back s00 300 50

132 1.3.2 Demand 100 300 200

14 1.4 Budgeting 00 500 500 o0 300 200

2 2 Facilities 500 350 350 1300 500 200 300
21 21 Locations S00 200 300

211 211 Accessibility 500 200 200

22 2.2 Design 500 200

221 2.210utdoor 225

222 2.2.2Indoor 300

223 2.2.3 Interior 225

23 2.3 System 225 500 2000

231 2.31Billing 400 250

232 350 s00 500

233 253 Orders 340

3 3 Operation S00 250 750 250 250 500
34 31 Logisticz 500 750

341 311 Shipment tracking 300 250

312 312 Clearance 200 250

32 3.2 Working Periods 200 750

3.3, 3.3 Restaurant Capacity Contral 100 750
331 3.3 Reservations and Appointment Control 200 750
34 3.4 Services 250 750 200 2500
541 541Food 200 50 500
342 342 Vibes 100 750 500
343 343 Quality 500 750

4 4 Marketing & Promotions 300 1000 1000
4.1 4.1 Advertizement plan S00 500

411 411 Social media 00

412  412Wordof mouth &00
4.2 4.2 Marketing Plan 1200 500

421 | 4.2 Marketing campaigns 500

Snrert naas powr oo thie pre

Total Actual Cost 2300 1830 3300 2600 3325 2000 5330 2350 5250 5150 5400 TEOO

Cumulative Actwal Cost [AC) 2300 4730 8030 10630 13355 15355 21345 236395 25945 34035 59435 47096
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Simple EVA Table

Earned Value and its use in Cost Control.
Work BCWS ACWP BCWP ACWP : Actual Cost of Work Performed
Package #Progress BCWP : Budgeted cost of Work Performed
Planned Value | Actual Cost Earned Value| :

1 $100,000.00 $120,000.00 100% $100,000.00 R
2 §100,000.00 §110,000.00 100% §100,000.00
3 $100,000.00 $80,000.00 90% $50,000.00 BAC
4 5100,000.00 $125,000.00 80% $80,000.00 Py
5 100,000.00 575,000.00 0% $50,000.00 AC
6 5100,000.00 30.00 0% $0.00 lev
7 100,000.00 50.00 0% 50.00
8 $100,000.00 $0.00 0% $0.00 Cost Variance (CV =EV - AC) -590,000.00
9 100,000.00 50.00 0% 50.00 Cost Index (CPI = EVIAC) 0.82
10 100,000.00 $0.00 % 50.00 Schedule Variance (SV = EV - PV) -560,000.00

BAC| $1.000,000.00 | $510,000.00 $420,000.00 Schedule Index (SPI = EV/PV) 0.84
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In this example,
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over budgetand
behind schedule




57- Concept Of Resource Leveling &
Smoothing

Resource Leveling

Exploitation of resources after the start and end date of
the activities, whether material or human, has been
modified to achieve a balance between the demand for
the available resources at the present time.

Resource Smoothing

Optimum utilization of resources in order to control the
activities of the project schedule in order to take
advantage of the human and material resources that were
placed in the planning process stage to avoid any waste
of time, delay or even requesting new resources.

133



58- Trained on Distributing The Project
Resources of Equipment & Tools

'\
=
AR
o=

134



59- Develop the procurement process and
selection of contractors’ procedures.

Project supply management includes three basic
operations:

1. Develop a procurement management plan.
2. Procurement procedure.

3. Control of purchases.

Develop a procurement management plan.

During the project planning phase and after defining the
project scope and WBS A procurement management plan
is created for the project, where it is determined what will
be purchased from external sources and what will be
supplied from the company’s assets (manufacturing or
purchasing analysis), The procurement method and
potential sellers are then identified with the roles and
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responsibilities associated with procurement identified.
The procurement management plan also includes the
schedule of the main procurement activities in the project
and any known restrictions or assumptions during this
stage, then a procurement strategy is developed for each
target supply, where the statement of work is prepared,
and it includes the technical documents, including its
guality and performance levels, in sufficient detail
according to the nature of the item , specifying the
appropriate contract type, place and method of delivery,
and setting standards.

Choose a supplier like:

1. The ability to deliver on time.

2. Previous performance of the supplier.
3. Technical ability and quality.

4. Understand the needs.
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5. Number of years of work experience.

Procurement procedure.

During this process, vendor offers are received, pre-
determined selection criteria are applied, and the vendor
with the highest rating is selected, then

The award of signing the contract with him, including the
general and special conditions:

[ (1. statement of work

N [1 Schedule.

N ] Contract value, method and stages of payment.
O 1 Required warranties and their terms and
conditions.

O [1 Fines of all kinds.

[1 How to manage changes.

[1 Contract termination mechanism.

[1 Conflict resolution mechanism.

OO
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Control of purchases.

This process takes place during the monitoring and
control phase of the project, where the follow-up of the
implementation of the scope and clauses of the contract
and the measurement and evaluation of vendor
performance, with management

Any changes (claims) and taking corrective and
preventive measures to ensure the achievement of project
objectives, in addition to financial management

For vendor payments during the implementation phase,
then receiving the completed work and making sure that
technical and quality requirements are met, then finish
Final invoice (final extract) to the seller and closing the
contract.
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60- Development Of Supplier Comparison
Model And Scoring Model

Supplier Comparison Model

Develop supplier comparison model

# | CRITERIA WEIGHT | SIGNIFICANCE DEGREE
1 | The ability to deliver on time 12%
2 | Previous performance of the supplier 12%
3 | Technical ability and quality 12%
4 | Understanding the needs 5%
5 | Number of years of work experience 5%
5] Capacity and efficiency of project management and organization 5%
7 | price 5%
3 | financial status 5%
S | Compliance with process matching procedures 5%
10 | Industry reputation and prestige 5%
11 | Desire to do work 5%
12 | communication system 5%
13 | Maintenance Services 3%
14 | impression 3%
15 | social relationships 3%
16 | Geographical location 3%
17 | Previous transaction volume 3%
18 | Support and Training 3%
19 | reciprocal agreements 1%

very important Medium impaortance
Important little importance
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MODEL SCORING
1. [ Total categories values for vendor No. 1 =

(75.81)
2. [ Total category values for vendor No. 2 =

(2.88)
3. [ Total categories values for vendor No. 3=

(4.76)
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Based on the comparison model, vendor No. (2) was
selected.

Based on the comparison moded, vendor No. (2) was selected.

Wendor (4] Wendor [2) Wendor (31 Wendar | Wendar
[E) 31
W CRITEMA WEIGHT | Category Categary rate, | Categary rate, | Categary | Category | Categary
rate, an the scaile an the scaile value value value
anthe seale 1ee 1ee
1m0 100 00
100
1| Theability to 125 E 100 70 55 12 B4
defiver on time
z 12% 75 ] 70 El 3 )
E] 125 ES) E BS 108 114 102
a [ Understanding S5 3 BS BD 225 azs T
the needs
3 Pumber af 5% &0 7= 55 3 EE 325
pears of work
2 S5 S ES 75 a a3s 375
management
and crganizaticn
E price S5 75 75 ] 375 3.75
E | Financial stams 5% 50 50 BS 4.5 a5 .25
5 Cor 5% a5 50 &S azs as az
with process
b hing
procedures
) Idustry S5 50 E BS a5 a7s 225
reputation and
prestige
T Desires to g 5% 100 100 100 5 B 5
ek
1z 5% 75 BD 75 3.75 Bl 3.73
13 EE) ES) E BS 27 FET 255
1 EES 85 50 ] 255 27 24
15 E 3 BD 70 2.4 2g 21
[ 3% EQ 50 7= 255 237 235
17 E3 &5 ED Eg 155 EX] 15
) ET a0 =] ] 2a 22 21
) [E3 S 100 o 0.8 1 o
otal 6.4 BE2 B1.75
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61- To prepare agenda- Invitation and virtual
record of a virtual meeting.

The project team conduct online meeting via email
to attend a virtual zoom meeting and discuss about
the project agenda. The invitation email is as
follows:

Subject: Project Kickoff - Implementation of

Virtual Restaurants

Greetings, members of the team!
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The Virtual Restaurants Implementation Project has

been in full swing for the last several weeks.

We are now ready to begin the project, which has been
meticulously prepared from beginning to end. In order
to provide you with a comprehensive overview of the

project, we'd like to extend an invitation to the project

launch meeting.

The following is what we'll cover in the kickoff

meeting:
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Summary of the project:

What is the project's ultimate goal? What prompted
you to begin it in the first place? So how will this new
system affect things? So, you can get a sense of the
larger picture, we'll provide you some context.

Project timetable:

We'll guide you through every stage of the plan, so you
know precisely what to expect and when. You'll be
better prepared for the future this way.

Organizing the project:
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You'll get to meet everyone involved in the project. It's
a great chance to meet your coworkers for the next

several months!

Responsibilities, roles, and tasks:

We'll go through each member's job and duties in great
detail. This is to make sure everyone is on the same
page. We'll also let you know what the CEO and the
rest of the project staff anticipate of you.

Answers to frequently asked questions:
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All the knowledge you'll need to become a successful
member of the team is available here. In order to better
serve you, we've scheduled some time to address your
concerns.

The launch meeting is critical because it clarifies your
position within the project, your duties, and the
timeline for completing the various activities.

As a result, I respectfully request your participation.
Even while | appreciate everyone's hectic schedules,
you'll see that this initiative will only be successful if

we all work together. As a result, we invite you to join
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us! Please inform if you are unable to attend. Those
who are unable to make it to this meeting will be
rescheduled.

The launch meeting may also be done through Zoom.
The following are the specifics:

ZOOM MEETING LINK

| can't wait to meet each and every one of you! Let's

make this initiative a success together! '

Thank you,

Senior Project Manager
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Location: ~ Online zoom meeting
Date: December 1, 2021
Time: 7:00 PM KSA Time
Attendance s ¢ paiall elard ¢ gaal) Ll (il daaf
ch.A:\.&‘)S\ .A:\J) ‘mi u:’ﬂ‘ e c@.ﬁa J,)S} 69_11..1::;5&\
(S sy il
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Agenda details:
1. Project status

Project Manager start the meeting by viewing overview
of project status.
2. Project timetable

The team discuss through_every stage of the plan,
so you know precisely what to expect and when.

3. Organizing the project

4. Responsibilities, roles, and tasks
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Each team member agreed on tasks responsibilities

and duties for each stage. This is to make sure

everyone is on the same page.

. Required Actions

1.

Review execution plan.

2. Prepare all prerequisite for implementation.

3. Prepare risks list that could affect the project.
4,
5

. identify performance measurement during

Share report for each task before next meeting.

implementation and operation stages.
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62- To identify performance measurement
course and submit reports, in addition to

explaining the reason.

The project’s performance will be measured during
implementation and operation stages. In the

implementation stage the performance will be measured
based on below following schedule:
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Name Duration Start Finish f5ep 2021 loct 2021
15 Te Ter Tes Bo7 Too Tz Tos Toe T Tie D7 Teo Tea Tee Tes Tz Tos Tos Tu Tia Tiz T
1 EProject 42.75 days? 8/18/21 10:00 AM 10/15/21 5:00 PM . ]
2 | Onitiation 15.5 days? 8/18/21 10:00 AM 9/8/21 3:00 PM v
3 Kickoff Meeting 1.5 days? 8/18/21 10:00 AM 8/19/21 3:00 PM
4 Create project proposal 6.5 days? 8/19/21 3:00 PM 8/30/21 10:00 AM
5 Create timeline 3 days? 8/30/21 10:00 AM 9/2/21 10:00 AM
6 Create Task list 4,5 days? 9/2/21 10:00 AM 9/8/21 3:00 PM
7  EPlanning 7.25 days? 9/8/21 3:00 PM 9/17/21 5:00 PM
8 Create Project Plan 3 days? 9/8/21 3:00 PM 9/13/21 3:00 PM
g Review Project Plan 2,25 days? 913/21 3:00 PM 9f15/21 5:00 PM
10 Process Design 2 days? 9/16/21 5:00 AM 9/17/21 5:00 PM
11 | EExecution 14.75 days? 9/20/21 8:00 AM 10/8/21 3:00 PM
12 Analysis 3 days? 9/20/21 8:00 AM 9/22/21 5:00 PM
13 Desian 4,75 days? 9/23/21 8:00 AM 9/29/21 3:00 PM
14 Implementation 4days? 9/29/21 3:00 PM 10/5/21 3:00 PM
15 Testing 3 days? 10/5/21 3:00 PM 10/8/21 3:00 PM
16  EControlling 3.25 days? 10/8/21 3:00 PM 10/13/21 5:00 PM
17 Project Performance 3.25 days? 10/8/21 3:00 PM 10/13/21 5:00 PM
13 EClosing 2 days? 10/14/21 8:00 AM 10/15/21 5:00 PH
19 Project Repart 2days? 10/14/21 8:00 AM 10/15/21 5:00 PM

The performance reports will be prepared by the project
manager. These status reports will be presented to the
project sponsor every two weeks.

This helps ensure the project stays on track and the
project sponsor knows where the project stands in terms
of percent of activities completed and which activities are
completed on time and which are delayed during
implementation stage.
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The performance report format is as follows:

|

Project Status Report for Week Ending: |

Project Name:
Program Name:
Project Manager:
Prepared By:

Weekly Project Summary:

Project Performance Rating (Red/Yellow/Green)

Schedule Quality Scope Budget

153



Key Milestones:

ID Title Original Current Actual
planned forecast | completion
completion | completion date
date (this date
date
should not
change)
1 | Description | dd-mm-yy | dd-mm-yy | dd-mm-yy
2 | Description | dd-mm-yy | dd-mm-yy | dd-mm-yy

Key Accomplishments:
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Top Priorities for the coming week (2-5 items):

Priority Description Individual
# responsible
Top 5 Risks for this Period
Risk | Risk Description Probability | Impact
ID | Type (L/M/H) | (L/IM/H)
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Change Request History:

CR
ID#

Title or
Description

Schedule
change

(if any)

Status (in
review,
agreed,

withdrawn)

Comments

Miscellaneous:

Also, in order to achieve our operational goals and
objectives, we shall measure the performance of project
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performance. In order to assess the efficacy of
performance, we must take into account the financial
budget, marketing costs, investment expenditures, and
return on investment indicators as a whole. It is possible
to compute and verify the strategy's quantitative
indicators and outcomes using all of the information
gathered throughout the investigation and analysis.
Project team members will be responsible for analyzing
progress of the project, and below key performance
indicators will support on performance measurement
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Key Performance Indicators:

KPI of Revenue:

Objective KPI’s
Sales rise by 30% e Number of
orders
e Daily Sales

e Number of Area
increase

Expense  declines e App Development
15% expense
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Office staff
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KPI of customer:

Objective KPI’s

Complains  declines e No of
after 2 months of app complaints in
implementation. two months.

Customer services e Online subscriber
response rate. like download and
users.

e Positive feedback
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63- Change Request Model

A change request is a formal document for an
amendment to part of project services. A change request
raised by the client with the need of an addition or
alteration to the project deliverables. Once a change
request has been submitted, the process should be started
to make sure that the request is fulfilled efficiently
(Contributor, T., 2011).

Change request model consists of three steps. These three
steps are mainly managed using a change request form
showed on the table. The form consists of three sections.
First, change description section, this part includes the
change details of why the change is needed. This section
is completed by the customer. Second, Change Impact,
Alternative, and Recommendations section, this section
contain an analysis of change impact of the change on the
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project, alternative, and recommendations. This section is
completed by the project team. Third, Sing Offs section,
this is an approval section. This section is completed by
authorized person to approve the change (P., 2019).
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CHANGE REQUEST FORM
Change Description
Project Mame: Change Name: Number:

Requested By: Contact: Date:
Description of Change:

Reason for Change:

Priority [Circle One]: 1.High 2. Medium 3. Low
Impact on Deliverables:

Impact of Not Responding to Change (and Reason Why):

Date Needed: Approval of Request: Date:
Change Impact, Alternative, and Recommendations

Tasks/Scope Affected:

Cost Evaluation:

Risk Evaluation:

Quality Evaluation:

Additional Resources:

Duration:

Additional Effort:

Impact on Deadline:

Alternative and Recommendations:

Comments:

[Circle One]: 1. Accepted 2. Deferred 3. Rejected 4. More Info Requested |

Comments:
Project Manager Signature: Date:
Decision Maker Signature: Date:

Table: CHANGE EEQUEST FORM (Change Eequest Form, 20217
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64- Identify Risks & Opportunity

Project risk definition is “an uncertain event or condition
that, if it occurs, has a positive or negative effect on a
project objective. A risk has a cause and, if it occurs, an
impact.” (Hillson, D., 2000). As a result, “a project risk is
an uncertain event that may or may not occur during a
project. a project risk could have either a negative or a
positive effect on progress towards project objectives.”
(Project risk, 2021).

Therefore, the project risk can be either an opportunity or
a threat as a result of positive or negative event (Hillson,
D., 2014).
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Opportunities

Vegetarian menu

More side dish options
Increase reviews

Social media campaigns
Grow local brand

Eeach wider audience
Introduce new menus
Increase customer experience
Fun special offers

Reduce prices

Threats

No meat-heavy menu items

Rising fixed costs

Bad ratings on review sites

Loosing VIPs and high value customers
Loss of good suppliers

Lack of differentiation

Lack of trust from customers
Competition taking customers

Economic downturn
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65- Project risk register

With proper and accurate risk Identification and analysis,
our project will succeed. In our project we will define
risks and analysis it , to enhance and improve our project
. Theses risk are :

Lack of project tasks:

When the tasks are not detailed correctly or there are
shortages in tasks that were previously explained as
unnecessary and proven otherwise.

Licenses:

Weak knowledge of the licensing procedures necessary
to start project implementation.
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Location:
Difficulty finding a suitable implementation location.

Plumbing:

Errors during implementation in the water extensions in
the bathrooms and the kitchen.

Electricity:

Insufficient supply of electricity or weak electrical wires
in the kitchen.

Parking:

A limited number of parking spaces The number of
visitors to the restaurant cannot be accommodated with
the staff.

Training Resources:

Lack of resources for staff training.

Divide tasks among employees:

Wrong assignment of tasks.
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66-

Quialitative Risk Analysis

MO | Fisk Tie Ttk Description RISK Troo=nily Projecs Impact
CATEGORY
T Lack of praject Aen Ehe tasks are not 7 This Ieats to stopping the
s detailed correctly ar smplementatian of the

there are shartages nroject snd re-executing it
tasks thist were
presioushy explained as
urmecessary and proven
athe ravise )

] Teerimes ek knowiedgs of the | T Flanning =  licenses
lierrsing procedures ar shtaining a license that is
nECesmary to stact not spproprste for the
roject imp prowect

3 Locatian Diffiulty finting a 5 Taking more tene to fnd the
suitatile implementation right place and thus delaying
bacatian the implementation of the

srogect

B HlumEing Crrars during 7 This keats to water [cakegs,
smplementatian in the: and this the need for
water extensicns inthe mresinterance and an increass
bathraoms and the cast
wtchen

5 Hlectrity Bl T usally lears b the use of

" enengy abowe the carry
electrical wires in the Cmerating s capmiy, which then leadsto
witchen srwer cutages snd foad

spailage or mold due to the
ratars net warking Fioe
o

s Farking A Enited nomiber of 7 cads 1o castomer
Barking speces The discontent and s kek of
numEer of vistors b the restiurant s
restaurant cannot be
accoememodated with the
staft

7 Training Lick of resaurces for H T et it AiFRELIE Eo b

Resuroes staff traiving employees properly

a Drvide tases Srong s ignment of uman Rescorces | 3

amang employess

ks

umiber of emp ks in
ather departments, and
therefore there i a lack af

Balanos in the correct
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Matrizz

S-10
0
T8
0
56
Impact 0
3-4
1] among Location | Parking 0
employees
2-1
Training .
License a 1]
1-20% 21-A0% A1-60% 61-30% 81-100%
Probability
Red — High
Yellow — Medium
Green - Low
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Risk Response Strategy

hisk response

NO

RISK
CATEGORY

Risk Title

Risk
Response
Categorny

Response Owner

Probability

Cantrol

Operating 2nd
Mzintenance

alactricity

Nitigate

Operation manager

Hire trained electrician to
evaluste the electrical
circuits in the kitchens.
befare purchasing any kind
of equipment and svaid
electrical hazards

Operating and
Mzintenance

plumbing

Witigate

Cperation Manager

“In the decision making
process, hire/cansult
plumping contractor that will
help in checking all the water
pipes.

-instaliation of new pipe
equipment in kitchen and
bathrooms

PM Planning

Lack of project
tasks

Avoid

Project Manager

-Flan the project properly
- define the works the must
be dane befare starting the
project.

PM Planning

Location

Mitig=

Download T+ 0

Befars choasing ane
location, the project
manager should consider
multiple locstion as backup

option.

PM Planning

licenses

Avoid

Project Manager

Identify and acquire all the
required licenses to get the
permission to open a
restaurant.

Human Resources

Divide tasks
2mong employees

Nitigate

Human resources Manager

Conduct an evalustion
warkload and capacity of
amplayees

Human Resources

Training
Resources

Transfer

Human resources Manager

Make a contract with 2
specizlizad third party to
train the employees
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Stakeholder Engagement Assessment
Matrix

Stakeholder Engagement Assessment Matrix

Stakeholder Unaware Resistant Neutral Supporting Leading
Shaimaa C D
Almansoor
Ahmed al cD
Shuaibi
Mohammed C D
Algahtani

Raed C D

Shamhani

Sultan Alharbi CD
Nour Alnaimi C D
Abdulkarim al C D
midani

C: Current Engagement

D: Desired Engagement|
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Recommendation

The Virtual Restaurant achieve its goals by enhance the
CX in Restaurant Industry and carry the restaurant
industry to a new level.

The Virtual Restaurant make the restaurant services
faster, easier and raise the quality of dishes because of
the level of the competition between the chiefs who want
to serve their dishes to the customer.

Also, it will be a high recommended for investor
specially if their investment will be worth because of the
low costs, high revenue, and the low level of risk.
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Summary

1. Executive Summary

This business plan outlines the launch of a moderately
upscale virtual restaurant. The

venture requires $23,370 in start-up funding, of which
the owners will contribute $4,674 as paid-in

capital. Start-up funds will be utilized to pay all general
and administrative costs for the first six months of
operations. The venture is expected to generate positive
net earnings in the fifth month of the first year of
operations.

Positioned as a high-value dining experience with
interesting, fresh meals offered in the $25 per

person price category, the restaurant caters to families,
singles, business clientele.. .etc.
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The restaurant has several key advantages: very few
competing restaurants are located in the same geographic
area; the residential population is growing and has a high
median household income, and a large business
population is located within a 3-mile radius. Based on
statistics from the National Restaurant Association, the
virtual restaurant is expected to see an annual increase in
sales of 5% annually.

The owners recognize the necessity for capital planning
and have included detailed financial forecasts

in the business plan, including projections for the
venture's 12-month cash flow requirements.

With initial start-up capital of $23,370, the restaurant is
forecasting $136,714 in gross sales in the

first year of operations, increasing to $251,006 in the
second year of operations and $288,656 in
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the third year. Net profits are forecasted at $13,671 in the
first year, $25,100 in the second year and

$29,000 in the third year.

The owners project a net cash flow of $21,250 in the first
year, increasing to $35,055 in the second

year and $29,212 in the third year.

1.1. Objectives

The owner's objective is to secure start-up financing for
establishing a long-term virtual restaurant.

To succeed over the long-term and generate revenue
appropriate for turning a net profit and

servicing a conventional loan obligation, the owners have
established the following goals:

. Maintain a Gross Margin of 65%

. Maintain a Net Profit from Sales of 5% annually
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. Maintain a Cost of Goods of less than 42% for
operation and 25% for foods

. Maintain a Cost of Labor of less than 25% of
revenue

. Maintain a Sales & Marketing budget of 1.9%.
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