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Abstract

The aim of this study was to analyze the factors affecting employee satisfaction and
productivity, determine the extent to which remote work influences employee satisfaction,
and explore the relationship between remote work and employee productivity. A stratified
random sample of 220 managers from senior and middle management was selected. Data
were collected using an electronic questionnaire and analyzed using a descriptive-analytical

approach, applying a set of statistical methods.

The results of the study revealed a high level of the application of work-life balance,
communication, information technology, and skills in government companies in Saudi Arabia
from the perspective of the study sample. This finding contrasts with the results of the study
by Al-Jaber (2020), which showed a lower level of information technology in restaurants and

other places.

Based on these results, institutions should provide training programs for employees
to develop their skills in using remote work tools and effective communication. It is also
recommended to adopt flexible work policies that allow employees to choose work hours that

suit them, thereby achieving a better balance between work and personal life.

Keywords: Remote Work — Employee Productivity — Job Satisfaction
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