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Abstract:

This study aimed to identify the impact of platform-based business models on administrative

structures in the Saudi market. It measured the effect of adopting these models, digital integration
and stakeholder collaboration, and digitally supported organizational flexibility on the
development of administrative structures within Saudi institutions. The study employed a
quantitative approach, deemed the most suitable for achieving its objectives and testing its
hypotheses. A questionnaire was used as the primary data collection tool, sourcing 277 employees
from Saudi institutions that implement or rely on platform-based business models. The results
demonstrated a statistically significant positive impact of platform-based business models on the
development of administrative structures. Adopting these models contributes to enhancing
organizational flexibility, improving administrative coordination processes, increasing decision-
making efficiency, and boosting digital integration among various stakeholders, all of which
positively impact organizational performance. The findings also confirmed that digitally supported
organizational flexibility is a key factor in the development of administrative structures, and that
digital integration contributes to improved information flow and enhanced institutional
collaboration. In light of these findings, the study recommended strengthening the adoption of
digital platform-based business models within Saudi institutions, redesigning administrative
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structures to align with the demands of the digital economy, expanding investment in digital
infrastructure, developing employees' digital skills, fostering a culture of administrative
innovation, and enhancing digital integration among departments and stakeholders. This will
contribute to increasing institutional efficiency and achieving the goals of digital transformation
and Saudi Vision 2030.

Keywords: Digital platform-based business models - Administrative structures - Digital
transformation - Organizational flexibility - Digital integration - Stakeholders - Saudi market.
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Case Processing Summary

% N
100.0 277 Valid

.0 0 Excluded?® Cases
100.0 277 Total

a. Listwise deletion based on all variables in the procedure.
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N of Items

Cronbach's Alpha
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Chi-Square Tests
Asymptotic Significance
(2-sided) df Value
.000 16 | 97.022% | Pearson Chi-Square
.000 16 | 93.114 Likelihood Ratio
000 1| 62.788 Linear-by-Linear
Association
277 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .97.
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Chi-Square Tests
Asymptotic Significance
(2-sided) df | Value
.000 16 | 80.150% | Pearson Chi-Square
.000 16 | 87.579 Likelihood Ratio
000 1| 63648 | inearby-Linear
Association
277 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.04.
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Chi-Square Tests

Asym ptz)ztl_c; ii Edn)lflcance df | Value
.000 16 | 83.090% | Pearson Chi-Square
.000 16 | 86.505 Likelihood Ratio
000 1| 69.036 | Hnearbylinear
Association
277 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .78.
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ANOVAZ=P

Sig. F Mean df Sum of Source
Square Squares

.000 | 20.349 18.164 12 217.964 Regression

.893 264 235.646 Residual
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