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Abstract

The study aimed to explore the role of strategic planning, with its dimensions (vision and
mission, objectives, internal and external environment, plan execution, plan review, and
evaluation), in the performance of construction projects (efficiency, effectiveness, productivity)
at Semi Peninsula General Contracting Company. The study adopted a descriptive-analytical
methodology, distributing 200 questionnaires to employees at Semi Peninsula General
Contracting Company. A total of 195 valid questionnaires were retrieved and used for analysis,

achieving a retrieval rate of 97.5%.

The study findings revealed a weak positive correlation between the clarity of vision and
mission in the strategic plan and project performance. There was also a weak correlation
between the clarity of strategic plan objectives and project performance. A moderate positive
correlation was found between studying the internal and external environment during strategic
plan preparation and project performance. Additionally, a positive relationship was identified
between the execution of the strategic plan and project performance. Moreover, aweak positive
correlation was observed between the monitoring and evaluation of the strategic plan and

project performance at Semi Peninsula General Contracting Company.

The study recommends improving the clarity of vision and mission in the company's
strategic plan, enhancing the articulation of objectives for clearer project direction, and
emphasizing the need for effective monitoring and evaluation of the strategic plan to enhance

project performance.

Keywords: Strategic Planning, Project Performance, Semi Peninsula General Contracting

Company.
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