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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 انىاجب الاول
 

يزغب انًزكش في تطىيز . يزكش تىسيع انبزيذًىظف كًشزف في تى تىظيفك ك  

. عًهيت تعييٍ واختيار يىظفيٍ جذد ، نيتى تُفيذها في غضىٌ الأشهز انثلاثت انًقبهت

 .يذيز انًشزوعقذ تى تكهيفك بًسؤونيت و

 

 :يهًتك هي

 
كيف يجب عهيك كًذيز نهًشزوع أٌ تخطط ( كهًت 001إنى  031يٍ )اشزح  ▪

 .اعط اسبابا. أعضاء انفزيق نتحقيق الإَجاساثوتذيز وتتحكى في انتىاصم يع 
 

 ....يع تًُياتي بانتىفيق

 

 

 

 

 

 

 

 

 

 

 

 



 

          Nothing is more important to the progress of a project than effective 

communication. More efficient communication leads to More excellent project 

management which is known to everyone in project management, but we meet 

challenges in completing it because of many factors like the nature of the project, 

building of the organization, etc. Much time in a project is spent on communication by 

the project manager. If this stays in a project, there is a threat of missing the 

deliverables or other results as required by the sponsor. 

        If I were a project manager, I wouldn’t follow traditional regimes; Rather than 

choosing employees based on age and experience, everyone’s thoughts and ideas will 

be appreciated. I’d show respect for my workers by estimating the quality of their work, 

not by looking at the way they dress or decorate their offices. I’d communicate 

effectively and openly with both the stakeholders and the project team because effective 

communication saves time and money, makes life simpler, makes me more productive, 

and it just makes sense! Based on stakeholder study, I can plan with the project team 

the communications that are required. There are many different means of 

communication available to me - face to face, email, Intranet, Internet, daily mail, mobile 

phone, video conferences, etc. There is no benefit of providing stakeholders with 

information that isn't wanted or desired, and the time wasted producing and giving such 

information is a waste of sources. 

       I’ll perform a communications management plan to design and document the 

process, kinds, and expectations of communications. It provides the stakeholder 

communications elements to communicate the proper information as needed by the 

stakeholders. It provides data on what is to be communicated. This plan covers the 

expected form, content of the project. It provides Articles on how required information 

passes through the project to the right people. It provides Proper methods for 

communicating. For example, e-mails, memos, reports, and even press releases.  

       To sum up, if I were a project manager, I’d give more attention to communications 

planning to guarantee effective communication for the project, and the project 

communications planning process demands to be studied deeper to produce a more 

efficient way. 


