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Abstract

In order to shed light on the organizational behavior approach and its effects on modern
organizations with regard to staff productivity and management procedures, this study looked
at how Saudi government hospitals performed in terms of quality. In order to enhance an
organization's capacity to resolve issues and revitalize itself, the study's focus is on altering
organizational behavior and impacting workers' career performance. This is mirrored in the shift
from an organization's present state to a future state that is more productive and efficient. The
central hypothesis of the study was that the degree of productivity and performance of
employees was positively and statistically significantly correlated with the organizational
behavior of government hospitals and their departments. The questionnaire was utilized by the
researcher to gather data for the study, which used an analytical descriptive methodology. One
hundred-Fifty employees of the government hospital made up the study sample. The research
topic was chosen with performance, greater efficiency, and the significance of this in the

organizations' management responsibilities in mind.

Numerous conclusions have been drawn from the research, the most significant of which
are that fair standards in the incentive process unleash employees' creative potential, that a
multiple incentive system is both material and moral, resulting in high-quality performance, and
that workers' organizational loyalty is a direct result of their involvement in the process. As part
of the broader strategy, it has also created strategic incentive plans that have helped performance
grow. Additionally, the training system has improved worker performance and the adherence to
contemporary learning methods, facilitating workers' ability to pick up new skills and rely on
complex concepts that support the creation of services. The Foundation's concern for providing

both material and moral resources contributes to the improvement of its performance.

Numerous recommendations were made by the research, the most significant of which was to

expand field investigations in order to raise awareness of the topic.
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