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ACTIVITY PLAN

Month 9 10
11
W W W WIWW W WIW W W W
# Activity People 1 2 3 4|1 2 3 4|1 2 3 4
1 oruall Bl | 1/9/2022 | 6/9/2022
2 aolnedl Jadasds | 10/9/2022 | 14/9/2022
3 | dbad Oluol wasd | 15/9/2022 | 17/9/2022
4 9. 4all JSub aupg | 18/9/2022 | 25/9/2022
5 pleall douss | 1/10/2022 | 8/10/2022
6 | dsapl Jolal fadases | 9/10/2022 | 17/10/2022
7 duads ol cdLliedl | 19/10/2022 | 5/11/2022
8 38,5 yie g | 1/10/2022 | 30/11/2022
Normal time
Fast tracking
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sl 503 5 8L 3 ) sall Ganads aleall Gady Lad il sl W) pand sy GUaill 5 la) ie 55 g yall gl
1) aily e V) Gms 3 gy Anilii g g g el Calaal e 58155 (o Ja iy )5 £ g el Claal Lellay
Ll a3l U g 55 A el ) ond g g il a2l )

PROJECT
TRIANGLE

ZQI

£ B %

SCOPE

(Time) Bl Ll

ey el Y ol Jsanll Load ey
Ll sl ?LG‘“'“J s all el@mWl g el el 50 @




-

(Cost) Adlsil) (Ul

Alaaiuly Lo sac Lo a2y Al AASIG a8l (bl & 5 dlas 3 sumy £ 5 piall Lgania gy ) Al el Jadiig
Y S yriall (pe d2e

ABladl il 4S5 iy o

Al Hsal s g 5l L daiindl 4 )5 gl aludl pran Jand pen @

& 5o8all Aalall (paysall Jland e o

48




ol gl LA s e

£ ol plad o e lud Jal o 6.1.2
alid) bt o

g sl Al 5ad b Cplalall Glay) @
&}M\M@)@M\.@B)\J\u}h\‘;ﬁ °
&jw\@ww\ﬁjﬁjﬂ\cuﬂ\g&b\ °
&\}}M@.ﬂjﬁﬁh&%}@‘ﬁe‘dﬁﬂ\ [ )
&}M\&Qﬁ‘)ﬂd\:\éﬁe\ﬂ\ °

23S Galiadl Clanal S 5 cpleall g Jadl) Joal 5l @
By, Adely JLAAIE ) e
@biﬁ}b@)&&\)&)‘.ﬁi\ °

Lalladl il jlaal) Juadly ol 31V @

Jadll Jal gl @
aSaill g 4l yall @

G all e (e kel Al Glsaa) ae Jaladll @

(WBS) Jead) apudi Jb 6.1.3

SRl (gl e (Tt sy 4 5 il pel] (BB (g 5 (550 GLSE g (WBS) il ps o
e e JLSY A glhadl) pleall maan ) gaalls pge 5 i (Ui pansly pgl ransy 43Y

49



Al 3% task name M
A B & D E F G H J K L
1 |task name I WBS Planned start date actual start date Planned finish date actual finish date  Planned hours  actual hours
2 AagSoull kel Yl 1 01/01/2023 01/01/2023 01/01/2023 01/01/2023
3 Sal)) Jzead) Slel 11 01/01/2023 01/01/2023 01/01/2023 01/01/2023
4 e lata Yl el (3 ool 1.2 02/01/2023 03/01/2023 02/01/2023 03/01/2023
5 Jome dias) Hlol 13 02/01/2023 03/01/2023 02/01/2023 03/01/2023
6 Jo-all 9 8IS Al (§ e 1.4 03/01/2023 03/01/2023 03/01/2023 03/01/2023
7 AT Hho dyud Y 04/01/2023 06/01/2023 20/01/2023 22/01/2023
8 c_’l‘}n” Dzl 21 20/01/2023 22/01/2023 20/01/2023 22/01/2023
9 syl aSall 2iga il 2.1.1 20/01/2023 22/01/2023 20/01/2023 22/01/2023
1 Sildaall £ giume lamiiwl 2.1.2 25/01/2023 25/01/2023 24/02/2023 25/01/2023
11 ddid 5 aSall g 2.2 25/02/2023 29/02/2023 01/03/2023 01/03/2023
12 Aol ragel 2.3 01/03/2023 02/03/2023 02/03/2023 03/03/2023
13 waaks g2l 3 03/03/2023 03/03/2023 01/04/2023
14 3t 3)lge A58 me ABlanl! 3.1 03/03/2023 03/03/2023 10/03/2023 09/03/2023
15 Aaus gl COLlEL Jac 3.2 15/03/2023 10/03/2023 30/03/2023 30/03/2023
16 (peediyell & PRI [IKON-PA ) ol 3.3 01/04/2023 05/04/2023 07/04/2023 09/04/2023
17 Jeiciall 4 10/04/2023 10/04/2023 NA NA
18 Lgalga rL..._'o‘:Jl [J%-1PP) 4.1 10/04/2023 10/04/2023 NA NA
19 G g pand IS 5 g All 4.1.1 10/04/2023 10/04/2023 NA NA
20 il gall e dmliall g LAY 4.1.2 10/04/2023 10/04/2023 NA NA
21 Adlall g &SIl 3Blpe g Slus! 413 10/04/2023 10/04/2023 NA NA
22 Dlaall dads 3550 daylin 414 10/04/2023 10/04/2023 NA NA
2
24
25
26
27
28
Sheet1 +
Edit B B @O - + 135%

traceability Matrix il 48 giaa 6.2.1
A8 JLaiS) (e saaill Gl phaly ol phl 48Me callati bl Gulad 0 Cilatioe gl day 54885 A aiil) 48 siiae
Mise A (RTM) Glllaiall a5 48 hne Adlall g g pdall cilillate 4005 (0 (388005 illlatiall 4l deladinl o)
Clallatiall ati A0S 5 Jrend) g 381 ) lllaiall apes Jafily 5, JLEAY) SV ae Leanihy 5 addiusal) lllatae o
A Clllaiall 4 48 shian e (ot aall g g pdiall ghali Blia 3 90 Ailed (A At ¢ sl At B
& sodall sl ol Adks g ol aan o)y Y dmny LAY GV jue Clllaiall apes (e 38 (e (33

Test 1(time) Test 2(quality) | Test 3(cost)
T1 X X
T1.1 X X X
T1.2 X
T1.3 X
T1.4 X X
T2 X
T21 X
T211 X
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Test 1(time) Test 2(quality) | Test 3(cost)

T212 X

T22 X
T23 X X
T3 X
T3.1 X

T3.2 X

T3.3 X

T4 X

T4.1 X

T41.1 X

T4.1.2 X

T4.1.3 X

T4.1.4 X

cilalbial) aan A dasdial) callad) 6.2.2

(Brainstorming) sl caasll o
(Document Analysis) bl il o
(Interview) <3uEal o

(Survey) gy o

(Forward Traceability) WYl ) il o

Slel e allaia JS il 25 0l Jadd 13 cafy o Jiay) clal cobtlaiall cpuei) sl ) aiil) <) andind

ol 5 el Jlse o AST 8 Uil ae L 4l g ¢ Jadl )
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g sl (Gl Ciay .3
& sohal) JSY 4 bl oy (3 Jaall JS 585 Apaal SV 5 5haall s oda (ST S a0 S el 52y 38
el 138 julaa g ¢ 4g oLl aaty (3 Jaall g g el (Blas Gl 20y

Project scope statement

Project name ol yiaYly aadll Chlead A< 4%
Project sponsor O 5 ¢ gyl eladd Project manger Bselll (lian ) o
SCOpe description Vloa — Q\AJ.\\ — ;L_Ugﬁ\ —asld ) Jia dj.mﬂ Wlall Gilead 48K (-;,3333

— o) Ailpn — Al — B (S 55 Jai g ol A6l S5 ey
S — geadall — Cadail) — A i) cdlal) adaii — cES Al
(Al yall

(oLl laadll aé g3) glaill Jala

(el 5 LY cilaad) Glaill » A

Project deliverables Lluall Cilada 3 sic
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Project scope statement
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Project objectives e U8 aivsall JUal ) (30 925 ae J Y (s lainl dile 38a3 3
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e Wl & ppill sda i sl Sl Jie 48 o) a) (F 050 g i) Bl e il st o) sa) b Ledie
Can ) amy alaa Y5 allaal) JUS) Sladll i jai 38 5 3 ) sall Ganad s CallSll 5 4 Jaall g 5 pdall el Jsaal
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A B c D E F GII J KLMNOPQR S TUV WX Y ZAAABACAD AE AFAGAH Al AJ AK AL AMAN AD AP AQLAR AS AT AU AVAWAX AY AZ BA BB BCBD BE BF BGBH Bl BJ BK BL

Bli=Ylg saeddl Cileds A5 45

SIMPLE GANTT CHART by Vertex42.com

1an2023
Project Start:

vertexd: hemi

Clarify the Deming model for quality:32 sl g2 s

Task1.1 0% 14an.2023 1Jan.2023
Task 1.2 0% 2012023 2012023
Task1.3 0% 2.01.2023 2.01.2024
Task1.4 % 3012023 3012024

AN e b
Task 2.1 0% 4012023 2001.2023
Task2.1.1 0% 20.01.2023 20.01.2024
Task2.1.2 25.01.2023 24.02.2023
Task2.2 25022023 1.03.2023
Task23 1032023 2032023

B el
Task3.1 3.03.2023 10.03.2023 .
Task3.2 15032023 30.03.2023
Task3.3 1.04.2023 7.04.2023

ekt
Taska.1 10042023  con
Task4.1.1 10.04.2024 con.
Task4.1.2 10.04.2025 con
Task4.1.3 10.04.2026 con.
Task4.14 10042027  con

= ProjectSchedule About +

Ready

7.3.1

= adlall s bl o by laudass

o a9l )l o aglisall lagass

L _plal-"l-o-" ﬁ_)l.)l - JJOL‘M:J' 6_)|J|Jﬂ&-|ﬂ-'i|5

o Lladl 5,191 892l laglass

o Mol Lo, puls o ol Jlaidl eleid Guswls

o adlal oSl anlio

saaidll Jolar aslio
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£ sl il A Ll saaY Ishikawas SIPOC gigel neki  7.3.1

Supplie Inputs
Gaall (e o5t laall o) i wande | Adbaa das By gl o SDDlee
Clarall (303 55 0 Laditudll i il o Jaaadl (1a ld gl Slaa gl e
SbAl (a)sas | Lilall G5 5 ganall o il Glaall Cagase A lall/Asd
Lilall 3 )5 I3 o Lilall 5 jiiva o
soduall 3 ysle Ol Gl e
Osazall o oAl 3L il aladiaf e
Sl e Lilall
Lilall e ol jall guage
2 Ol (3 Cui e
Al saaadl SlaY)
A yil) 45 ) gall g dad gial) Ciflesl) 8101

g Jull Alal) a8t e aJaada
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A J g

SIS ]
< gl Al J pa)

1 200,000.00 £ 2 sinsall

50 70,000.00 !

10 10,000.00 | _abiue i awe s

/ 20,000.00 lazall 5 YY)

S 30,000.00 Y

5 500,000.00 Sl )

S - A Al J sl




Y g8 Sl Ciy L

40,000 ~8Y) i L il gl i 5
130,000 (B adie) auall Gaalill o g ) ado
O3l

50,000 el A ) (i jmadll
135,000 (el 6 adia) gV il
10,000 (;LA&LL'\)S&\‘&L_U@S) Gleadld) u»:\uu
50,000 Oy sall
100,000 LYY U8 3y puadl) iy jlae
30,000 doe Sall ad )

1,375,000 £ 9l faud Jlall (il ALY
Bl
Ciladal) Al | A Cra dadl) £ 5 piual) fad Jladl (il Jalaa
i FgYA ( J@.&‘\JL;) dailal gﬂ-&@:ﬂ @,ul\ Jtall u.ui B
1,000,000 73% Ll dpadld Gl HAa
- Al (g2 5l s B
6,906.20 60 4% | 375,000 27% Sy a8
- 0% | - 0% SA s 5l g A
6,906.20 1,375,000 Jul ) i Jaa
- (&) 50) JalSIL Jal) (ul g Alai a3 |
4 N
Slaal)
$1,600,000
$1,437,850
$1,400,000
$1,200,000
$1,000,000 3864000
$800,000 $713,000
$600,000 543,250
423,000
$400,000 290,000 $320,750
$200,000
s_
1 aaudl 2 daddl 3l
Bl Dacbudl deliall 2365 @ ol Giala
- y
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123456789 10/11]12
S %:'f':‘l‘”‘ ?ijj“ Ltﬁf& (oY) Al ) g (S dsall s gl a3e “"hj};f‘ﬁ“*‘
b Sl Al 1,500 1,000 4 5 5 4 5 5 5 4 6 3 4 3 53
ol Alua 1,500.00 1,000 10 /10| 9 |11 |10 |11 |11 /13 /20| 5 7 | 10 127
Al dlead 1,000.00 500 2 2 1 2 3 4 2 3 5 1 2 3 30
slaall Lilpa 1,500.00 1,000 1 2 3 2 2 4 5 2 4 1 1 1 28
zobuall Ala 3,000.00 2,000 1 2 1 3 4 5 5 3 1 1 1 2 29
Glas gl Caalas 1,000.00 500 10 110 | 15|20 |15 |19 |18 | 20 | 22 | 10 | 10 | 15 184
eS| Al 2,000.00 1,000 1 2 1 4 4 10 10| 7 5 2 2 2 3,050.00
el JS debual) Cilas ll axe 29 |33 35|46 |43 | 58 | 56 | 52 | 63 | 23 | 27 | 36 3501
3 ?ﬁfm (s ) ) s IS gl lagsal) Al u:m
1 s 2065 | 3 A5 | 445 | 5SS | 60 | Toed | Bugs | 9 s | 10 65 | 11 S | 12 S
ALl iba | 6,000 | 7,500 | 7,500 | 6,000 | 7,500 | 7,500 | 7,500 | 6,000 | 9,000 | 4500 | 6,000 | 4,500 | 79,500
Jad il | 15000 | 15,000 | 13,500 | 16,500 | 15,000 | 16,500 | 16,500 | 19,500 | 30,000 | 7,500 | 10,500 | 15,000 | 190,500
Zaadclex | 2,000 | 2,000 | 1,000 | 2,000 | 3,000 | 4,000 | 2,000 | 3,000 | 5000 | 1,000 | 2,000 | 3,000 | 30,000
Ll | 1500 | 3,000 | 4500 | 3,000 | 3,000 | 6,000 | 7,500 | 3,000 | 6,000 | 1,500 | 1,500 | 1,500 | 42,000
~lLJiba | 3000 | 6,000 | 3,000 | 9,000 | 12,000 | 15,000 | 15,000 | 9,000 | 3,000 | 3,000 | 3,000 | 6,000 | 87,000
<l Gl | 10,000 | 10,000 | 15,000 | 20,000 | 15,000 | 19,000 | 18,000 | 20,000 | 22,000 | 10,000 | 10,000 | 15,000 | 184,000
CuSdiia | 2,000 | 4,000 | 2,000 | 8,000 | 8000 | 20,000 | 20,000 | 14,000 | 10,000 | 4,000 | 4,000 | 4,000 | 100,000
Closal sl | 39,500 | 47,500 | 46,500 | 64,500 | 63,500 | 88,000 | 86,500 | 74,500 | 85,000 | 31,500 | 37,000 | 49,000 | 713,000
mﬁ,ﬁm\ 24,000 | 29,000 | 28,000 | 38,000 | 38,000 | 51,500 | 51,000 | 43,500 | 50,500 | 18,500 | 22,000 | 29,000 | 423,000
“’:“L;j“*' 15,500 | 18,500 | 18,500 | 26,500 | 25,500 | 36,500 | 35,500 | 31,000 | 34,500 | 13,000 | 15,000 | 20,000 | 290,000



file:///E:/Master%20PM/الفصل%20الثالث/Final_Project_PMG697_S3_MPM_Summer2022/المهام/الاسبوع%20التاسع/اسماء.xlsx%23RANGE!A1
file:///E:/Master%20PM/الفصل%20الثالث/Final_Project_PMG697_S3_MPM_Summer2022/المهام/الاسبوع%20التاسع/اسماء.xlsx%23RANGE!A1

™

* £

P

£ &

1 3 4 S5 6 7 8 9 10 | 11 | 12
" PN s Jlaa)
Sgiad pud gl e g Coilil) ) ) g J< Ao lual) cilan gl) ae FE ZL 5l
4adil) daa sl - s ws
Acliall Al
sl yeSll dilua 1,500 900 5 7 7 5 6 7 7 5 4 3 5 67
il dlua 500 1,000 | 12 | 10 10 15 | 13 | 10 |17 | 15 | 25 | 10 | 14 | 14 165
Al Glead 1,000 450 2 1 2 4 5 5 6 3 4 2 2 39
obaall Dilpa 1,500 900 3 5 4 2 4 4 | 5 5 3 3 3 44
bl dilua 3,000 1,800 4 4 4 2 5 4 2 2 2 1 2 36
Glas ) Cadais 1,000 500 10 | 15 14 10 | 11 9 10|22 | 25 | 14 |11 | 13 164
oSl s 2,000 1,000 9 9 13 | 14 | 15 | 10| 10 | 9 7 5 5 114
e JSdc bl claa ) dae 45| 49 50| 55| 51| 54| 57| 67| 74| 44| 39| 44 629
9 gl ! (A5 Bl ) 5 50 Andgiall sl digd e
1 g 2 s 3w 4 s 5 s 6 s 7 s 8 s 9 g 10 s | 11 s | 12
b Sl Lilua 7,500 9,000 10,500 | 10,500 7,500 9,000 10,500 | 10,500 7,500 6,000 4,500 7,500 100,500
gwall dbua 18,000 | 15,000 | 15,000 | 22,500 | 19,500 | 15,000 | 25,500 | 22,500 | 37,500 | 15,000 | 21,000 | 21,000 | 247,500
Al Glead 2,000 3,000 1,000 2,000 4,000 5,000 5,000 6,000 3,000 4,000 2,000 2,000 39,000
oball Ailua 4,500 4,500 7,500 6,000 3,000 6,000 6,000 7,500 7,500 4,500 4,500 4,500 66,000
bl Alua 12,000 | 12,000 | 12,000 | 12,000 6,000 | 15,000 | 12,000 | 6,000 6,000 6,000 3,000 6,000 108,000
Glas ) ke 10,000 | 15,000 | 14,000 | 10,000 | 11,000 | 9,000 | 10,000 | 22,000 | 25,000 | 14,000 | 11,000 | 13,000 | 164,000
il Dlpa 18,000 | 16,000 | 18,000 | 26,000 | 28,000 | 30,000 | 20,000 | 20,000 | 18,000 | 14,000 | 10,000 | 10,000 | 228,000
Glaaal) s 72,000 | 74,500 | 78,000 Pgrolfnsit 79,000 | 89,000 | 89,000 | 94,500 | 104,500 | 63,500 | 56,000 | 64,000 | 864,000
kﬁ im‘ 41,300 | 42,150 | 44,450 | 51,000 | 44,200 | 49,750 | 51,350 | 53,100 | 60,450 | 35,700 | 32,600 | 37,200 | 543,250
els Jlox|
o 30,700 | 32,350 | 33,550 | #VALUE! | 34,800 | 39,250 | 37,650 | 41,400 | 44,050 | 27,800 | 23,400 | 26,800 | 320,750
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seb | b | e | e | oed | oed | Ded | el | e | oed | e | e
1 2 | 3|1 4| 5 |6 | 7| 81191011 |12
v 48lgy e aal
s @“:;‘f‘“‘ Gl s gy AN Ll ) s IS ALl cfan gl) a0 s )
sl Sl el A8 Aind
sl ha | 1,550 900 8 | 7 ]10]10] 9 1127 |8 ]|6]5] 99 99
glaall Lilya 1,600 | 1,100 | 20 | 19 | 19 | 19 | 20 | 22 | 18 | 16 | 29 | 14 | 13 | 16 225
Adied) cilexs 1,100 600 5 |5 979|789 ]|7]|5]|5]38 84
sall e | 160000 | 1,000 | 7 | 5 | 6 | 10| 7 | 5|5 | 7| 6|5 ]| 7] 6 76
el Bua | 3,000.00 1,800 4 3 7 7 10 9 8 8 3 3 3 3 68
Claagl ks | 1150.00 | 750 | 14 | 15 | 19 [ 23 | 16 | 13 | 9 | 11 | 29 | 26 | 22 | 19 216
CapSill Al | 2,000.00 | 990 8 | 9| 9|9 |12 15|15 |18 |11|10] 7 | 6 129
et JS delall clas ll o 66 | 63 | 79 | 85 | 83 | 82 | 70 | 77 | 91 | 68 | 66 | 67 897
3'%““" (B &l ) g S B giall sl dod :m
15 | 285 [ 3 45 | 445 | 55 | 665 | T | Bad | 9ud | 1045 | 11 45 | 12 44
Ll hla | 12,400 | 10,850 | 15,500 | 15,500 | 13,950 | 17,050 | 10,850 | 12,400 | 9,300 | 7,750 | 13,950 | 13,950 | 153,450
Jadliba | 32,000 | 30,400 | 30,400 | 30,400 | 32,000 | 35,200 | 28,800 | 25,600 | 46,400 | 22,400 | 20,800 | 25,600 | 360,000
iied Slex | 5500 | 5500 | 9,900 | 7,700 | 9,900 | 7,700 | 8,800 | 9,900 | 7,700 | 5500 | 5500 | 8,800 | 92,400
Lalibs | 11,200 | 8,000 | 9,600 | 16,000 | 11,200 | 8,000 | 8,000 | 11,200 | 9,600 | 8,000 | 11,200 | 9,600 | 121,600
chediia | 12000 | 9,000 | 21,000 | 21,000 | 30,000 | 27,000 | 24,000 | 24,000 | 9,000 | 9,000 | 9,000 | 9,000 | 204,000
Clas Sl Gl | 16,100 | 17,250 | 21,850 | 26,450 | 18,400 | 14,950 | 10,350 | 12,650 | 33,350 | 29,900 | 25,300 | 21,850 | 248,400
Cu<liala | 16,000 | 18,000 | 18,000 | 18,000 | 24,000 | 30,000 | 30,000 | 36,000 | 22,000 | 20,000 | 14,000 | 12,000 | 258,000
Slapdl Jleal | 105,200 | 99,000 | 126,250 | 135,050 | 139,450 | 139,900 | 120,800 | 131,750 | 137,350 | 102,550 | 99,750 | 100,800 | 1,437,850
%ﬁit’ﬂ‘ 64,820 | 60,760 | 77,060 | 82,860 | 84,380 | 84,100 | 71,900 | 77,670 | 85540 | 62,700 | 61,230 | 62,090 | 875,110
Giala s
@“)n 40,380 | 38,240 | 49,190 | 52,190 | 55,070 | 55,800 | 48,900 | 54,080 51,810 39,850 | 38,520 | 38,710 562,740
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1 a5 | 2,65 3 b | 4,45 5oab| 6,65 Toed| 8res| 9,ed | 10,68| 11,48 | 12 4b
A gll g o <l g ) (S9! Bl )y JS IS il goll dus
Al juadll 12,000 3,000 1 1 1 1 1 1 1 1 1 1 1 1
Sl paall 12,000 2,000 1 1 1 1 1 1 1 1 1 1 1 1
)l gall jaall 10,000 1,500 1 1 1 1 1 1 1 1 1 1 1 1
ATPYAN gt 5,000 700 1 1 2 2 2 2 1 2 2 2 2 2
DsSaall-glaall 5,000 700 2 2 2 2 2 2 2 2 2 2 2 2
Al 3,000 450 4 4 4 4 4 4 4 4 4 4 4 3
PREGRON 2,000 300 1 1 1 1 1 1 1 1 1 1 1 1
b gadl due 11 11 12 12 12 12 11 12 12 12 12 11
akigl g g (JoV ddl) yg il b gall Clg I dad
1 2 s 3 A 4 i 5 s 6 s T A 8 s 9 s 10 s | 11 s | 12 = ‘:‘-'fb;”
ESI Y| 15,000 15,000 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 180,000
) yaaall 14,000 14,000 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 168,000
2l sall yadll | 11,500 11,500 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 11,500 | 138,000
el yeS d 5,700 5,700 11,400 | 11,400 | 11,400 | 11,400 5,700 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 119,700
olaall
u)}&j—‘ﬁ 11,400 11,400 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 11,400 | 136,800
Alea) 13,800 13,800 13,800 | 13,800 | 13,800 | 13,800 | 13,800 | 13,800 | 13,800 | 13,800 | 13,800 | 10,350 | 162,150
PRESNA| 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 27,600
) Laa
’ Oﬁi\' 73,700 73,700 79,400 | 79,400 | 79,400 | 79,400 | 73,700 | 79,400 | 79,400 | 79,400 | 79,400 | 75,950 | 932,250
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1 et | 2,853 08| 4545 ] 50| 65e8] 7,05 | 8en | 9,68 10,68 11,68 12 4s
Lbges | oogl | cyd (RS Ll ) g JS IS o gl 2k
Al el [12000 [ 3000 | 1 | 1 | 1 [ 1 [ 1 ][ 1] 111 1 1 1
Sl aall 12,000 2,000 1 1 1 1 1 1 1 1 1 1 1 1
S e | 10000 | 1500 | 1 | 1 | 1 | 1 | 1t | 1 | 1 | 1 | 1 1 1 1
el s | 5000 | 700 | 2 | 2 | 2 | 2 | 2 | 2 | 2 | 2 | 2 2 2 3
osSallgladi 8| 5000 | 700 | 3 | 3 | 3 | 3 | 3 | 3 | 3 | 3 | 3 3 3 3
el 3,000 450 3 4 4 4 4 4 4 5 5 5 5 5
P 2000 | 300 | 1 | 1 | 1 | 1 | 1 | 1| 1| 1 |1 1 1 1
cnads gall due 12 13 13 13 13 13 13 14 14 14 14 15
dadisl g 5 (A D! ) ygidl cpals gl lg l Aasd
1 s 2 s RES 4 g 5 s 6 s T A 8 s 9 i 10 s | 11 s | 12 :’:‘J;-“
Al a4 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | 15,000 | o0
A | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | o
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Resource Leveling and Resource Smoothing 9.1.1
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Procurement execution process and contractor selection 9.2.1

75 (37.5%) 66 (33%) 60 (30%)
20 % 50 (10%) 65 (13%) 45 (9%)
10 % 60 (6%) 75 (7.5%) 80 (8%)
10 % 80 (8%) 90 (9%) 55 (5.5%)
10 % 80 (8%) 60 (6%) 90 (9%)
100% 69,5 % 68,5 % 61,5 %
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Prepare agenda-invitation and record of virtual meeting 9.3.1
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Performance management 9.3.2
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Change request model 9.3.2

Change Description \

Project Name: Change Name: Requested By:
padll ladd A8 55 5 Cal Y A,a) Hlad s @l elawd

Description of Change: 7

Reason for Change: (5 !l 2 dglie ol Jlad 2 5a s
e

Priority [Circle One]: 1. High ﬁllediurrw. Low
Impact on Deliverables:-ilis 6M—u® pe o paall 5 eSlaall G anl 2 A

Impact of Not Responding to Change (and Reason Why): Y 4:liall jla &) culd 48 55l e Slaall Jgom g
[ [

Date Needed: 29.12.2022 Approval of Request: Date:

Change Impact

Tasks/Scope Affected: sMoal!

Cost Evaluation:

Risk Evaluation:

Quality Evaluation:

Additional Resources:

Duration:

Additional Effort:

Impact on Deadline:

Alternative and Recommendations:

Comments:

[Circle One]: 1. Accepted 2. Deferred 3. Rejected 4. More Info Requested

Comments:
Project Manager Signature: Date:
Decision Maker Signature: Date:
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10.1.3
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