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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

ANSWER:

Since | am the manager for this project. I’ll need the following in order to achieve the target:

1-
2-

I need to know the stakeholders and what exactly their target
Project management plan need to be completed. This plan it will help me to gather more
information;
A. Time scheduling/timeframe
B. Action plan
C. Responsibilities for each one involved in the project
D. What are the requirements
E. Obijectives for this project
for great communication, 1 Need to know the Project resources availability
| need to identify the budget uses for this project. To have a limit and not exceeding the
budget
Selection of project team is required as well as the job description
Finally, 1 need to establish an organization chart for this project and final reporting chart;
this will help me to organize the job and develop a better communication with the team






