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Abstract

This study aimed to measure the impact of implementing Saudi Arabia’s Vision 2030
initiatives—with their various dimensions represented in the development of logistics
infrastructure, digital transformation, and human capital development—on operational
efficiency in the logistics services sector within Saudi companies. The study employed a
quantitative descriptive methodology and used a questionnaire as the primary tool for data
collection. The study population consisted of employees working in logistics companies across
the Kingdom, and a sample of (298) respondents was obtained. Data were analyzed using the

Statistical Package for the Social Sciences (SPSS).

The results revealed that the level of implementation of Vision 2030 initiatives in the
logistics sector was high, and that the companies under study achieved a high level of
operational efficiency. The statistical findings indicated a significant effect of the logistics
infrastructure development dimension on operational efficiency, and further showed that

digital transformation was the most influential among the three dimensions.

Based on these results, the study recommended strengthening the integration
between physical infrastructure and digital systems, expanding the adoption of artificial
intelligence and Internet of Things (loT) technologies, and supporting human capital
development programs. The study also emphasized enhancing operational quality practices
and developing standardized performance indicators that contribute to improving operational
efficiency levels.

Keywords: Saudi Vision 2030, Logistics Infrastructure, Digital Transformation,

Human Capital, Operational Efficiency, Logistics Secto
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