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Abstract

This study aimed to identify the impact of stakeholder management on the success of
medical social intervention programs in healthcare institutions by examining the effect of
stakeholder management dimensions, namely: stakeholder identification and classification,
communication and dialogue with stakeholders, stakeholder involvement in decision-making,
and follow-up and evaluation of the relationship with stakeholders, on the success of medical
social intervention programs. The study was based on the importance of linking modern
managerial practices in healthcare institutions with the effectiveness of medical social
programs, as these programs represent a key pillar of comprehensive healthcare and the
improvement of beneficiaries’ experiences.

The study adopted the descriptive-analytical approach and used a questionnaire as the main
instrument for data collection. The study sample consisted of 241 respondents working in
healthcare institutions, including top management, heads of departments, social workers,
quality and patient rights staff, and coordinators of programs and community service. Data were
analyzed using several statistical techniques, most notably arithmetic means, standard
deviations, correlation coefficients, and simple and multiple linear regression analyses.

The findings revealed that the level of stakeholder management in healthcare institutions
was high, and the level of success of medical social intervention programs was also high. The
results further indicated a statistically significant effect of stakeholder management, with all its
dimensions combined, on the success of medical social intervention programs. The dimension
of communication and dialogue with stakeholders was found to have the strongest effect,
followed by stakeholder involvement in decision-making, stakeholder identification and
classification, and finally follow-up and evaluation of stakeholder relationships.

In light of these findings, the study recommended strengthening institutional stakeholder
management practices and improving mechanisms of communication, engagement, and
evaluation in order to enhance the efficiency of medical social intervention programs and
achieve greater integration in healthcare delivery.

Keywords: Stakeholder Management, Medical Social Intervention Programs, Healthcare
Institutions, Communication and Dialogue, Decision-Making, Comprehensive Healthcare.
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