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Abstract

This study aimed to identify the impact of recruitment policy on achieving
competitive advantage at Al Rajhi Bank in Riyadh. The researcher employed a
descriptive-analytical approach. The study population consisted of all employees at
Al Rajhi Bank in Riyadh, from which a sample of (158) individuals was drawn. A
questionnaire was utilized as the primary data collection tool.The study reached
several key findings, including: The relative importance of the recruitment policy
was found to be moderate, and the relative importance of recruitment obstacles was
also moderate. Conversely, the relative importance of competitive advantage was
found to be high. Furthermore, the results demonstrated a statistically significant
impact (at the level of $a \le 0.05$) of the recruitment policy on achieving
competitive advantage through the dimensions of (quality, flexibility, and cost) at
Al Rajhi Bank in Riyadh.Based on these results, the study recommended the
necessity of transitioning from traditional recruitment to merit-based and digital

recruitment in order to enhance and sustain competitive advantage.

Keywords: polarization policy, competitive advantage, Al Rajhi Bank, Riyadh.
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