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Abstract

This study aimed to investigate the impact of servant leadership, including its five dimensions of
empowerment, emotional treatment, ethical treatment, concern for subordinates first and the commitment to

the growth of others, on the job satisfaction of employees in medium and large organizations in Jeddah.

To achieve this goal, the researcher used the quantitative descriptive approach. while developing a
questionnaire with 29 phrases and was submitted to a randomly selected sample of employees and managers
of both genders with varying levels of personal and job information. A total of 140 questionnaires were
distributed, of which 116 were returned for analysis, resulting in a return rate of 83.57%. To analyze the study
data and obtain results, the researcher utilized various statistical tests through SPSS software. The validity of
the hypotheses was confirmed by conducting a multiple regression model to measure the impact, in addition

to Pearson correlation coefficient to test the correlation and relationship between the variables.

The study revealed several findings which included a high level of practice of servant leadership behaviors
among leaders in medium and large institutions in Jeddah. Additionally, the study found a neutral level of job
satisfaction among the sample members, which was lower than the level of the servant leadership part. The
study found a positive correlation between servant leadership and job satisfaction among the sample
members. Specifically, the behavior of caring for subordinates, which had a significant impact on job
satisfaction, while the other behaviors did not show any significant effects. No additional effects of servant

leadership on job satisfaction levels were found for different years of work experience.

The study provides recommendations and suggestions for future research and organizations related to the

topic.

Keywords: Servant leadership, job satisfaction, medium and large organizations, Jeddah.
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