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Who Am 1?

DR. Magdy Ahmed Al-Haj Mahmoud
assistant's professor of Business

Administration

dPh.D. in Business Administration, Omdurman Islamic
University, Sudan. 2015

dM.Sc. in Business Administration, University of
Jazeera, Sudan.2011

B.Sc. in Textile Engineering (Hours), University of
Jazeera, Sudan 2004

DR. Magdy Al-Haj, Third Trimester 2023

Worked assistant's
professor at everyone
smart university,
Lecturer, community
College king Khalid
University, and, quality
assurance unite
coordinator, resident
engineering. Published
books& Researches ,
Professional Training,
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How to reach me

— < How to reach me

daaalsY) dalal) 3k oo 9d oOlall aa Al Jual sil) Al g o
Sis
**Zoom meeting

= Discussion Time (Monday At 5-6 PM) Every week
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Primary Goal of This Course

> This course aims to:

Provide students with concepts of

This course covers the foundations and the concepts of business
administration through the presentation of an integrated framework of
business management. It will focus on improving the student understanding
of the administrative process: planning, decision- making, organization,
coordination, motivation and incentives, administrative communications,
control and Its various functions
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s* The course will help students to gauge understanding in principle of management

(1 Recognize the concepts of the administration, the manger and the

J organization.

(J Recognize the administrative functions (planning, organization...)

1 Understand the concept of administration and its role in the development of

organizations and communities

d Students will understand functions of management as they relate to environmental
professions. And time management

[ Students will understand the principles of effective leadership.

d Students will learn how to systematically approach problem solving.

 Students will understand how environmental management systems influence the
managerial environment.
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Units of Course Contents

Course Unit No.of. Contact
Weeks Hours
Lecture_1_Overview of management -1
Lecture_2_Overview of management -2

Lecture_3_leadership

Lecture_4_Planning

Lecture_5 Time Management
Lecture_6 Making decisions Organizational Structure

Lecture_7_Organizational Structure and Design

Lecture_8 Organizing and MANAGERIAL COMMUNICATION

1
2
3
4
5
6
7
8
9

Lecture_9 Human Resource Management

w W W W W W W w w w

[
o

Lecture_10_Controlling as a Management Function
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Course Information

» Assessment Method:

Short Exam

80% marks
Count of short Exam 10 (Weekly)
8 Marks for each of short Exam.

20% Final Examination

principle of management, DR. Magdy Al-Haj , 2023




EXAM

» Assessment Method:

Multiple choice

e /\\/a m TRUE & FALSE

VOICE QU
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Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

Week 12

Week 13

End of Trimester

el yolll Ll Talases

Academic Weeks Agenda for the Third Trimester 2023

Guidance lecture
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz

Lecture - Discussion Panel - Quiz
Deadline for withdrawal from a trimester or a course

Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Lecture - Discussion Panel - Quiz
Discussion Panel
Beginning of Final Exams

End of Final Exams

30/9/2023
7/10/2023
14/10/2023
21/10/2023

28/10/2023

4/11/2023
11/11/2023
18/11/2023
25/11/2023
2(12j2023
9/12/2023
16/12/2023
23/12/2023

30/12/2023
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