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Abstract:

The present study aimed to explore the role of governance in improving the
quality of project management in Saudi Arabia, using SABIC as a case study.
The study employed a descriptive methodology and utilized a questionnaire as a
research tool, applied to a stratified random sample of 102 employees from
SABIC. Data analysis was conducted using SPSS. The study yielded several
theoretical and field findings, including that governance serves as an
organizational and administrative framework defining relationships among
various stakeholders within an institution, aiming to achieve fairness,
transparency, and accountability for effective and sustainable management.
Project management quality ensures the execution of projects according to the
required standards, enhancing customer satisfaction, reducing errors, and
improving efficiency through structured procedures that sustain long-term
success. Among the field findings, the study identified statistically significant
differences at the 0.01 level in the mean responses of the study sample regarding
the importance of governance in enhancing project management quality at
SABIC, favoring the age group under 30 years. Additionally, statistically
significant differences were found at the 0.05 level in the mean responses
concerning barriers to activating governance in improving project management
quality at SABIC, also favoring the under 30 years group. Furthermore,
significant differences at the 0.01 level were observed regarding requirements
for activating governance in project management at SABIC, again in favor of
the under 30 years category. Based on the findings, the study presented several
recommendations for decision-makers in companies to consider in implementing
governance practices to enhance project management quality.
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