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Abstract:

This study aims to analyze and evaluate the impact of delays in construction projects
on their total cost in the Kingdom of Saudi Arabia, in light of the unprecedented
development momentum the country is witnessing in line with Vision Y+Y+. The
study's challenge stems from the fact that delays not only result in missed schedules
but also cause significant and unexpected increases in direct and indirect costs,
negatively impacting the financial sustainability of projects, increasing the risk of

disputes, and hindering the achievement of ambitious development goals.

The study focuses on answering key questions related to the most common causes
of delays (such as scope changes, funding issues, resource shortages, and approval
challenges), the magnitude of the financial impact resulting from these delays (both
direct costs, such as increased labor wages and equipment costs, and indirect costs,
such as financing interest and penalties), and the loss of lost opportunities. The study
also seeks to evaluate current strategies and provide recommendations for improving
project management.

To achieve these objectives, the study will adopt a descriptive analytical approach.
Data will be collected through a questionnaire directed at experienced engineers,
project managers, and cost managers in Saudi contracting companies. The
questionnaire will be designed to gather information on the potential causes of
delays, their cost impacts, and the strategies adopted. Data will be analyzed
quantitatively using statistical tools such as averages, standard deviations,
correlation, and regression to determine relationships between variables and test the
study's hypotheses.

This study is of paramount importance in supporting the achievement of the goals of
Vision Y:Y:by enhancing the efficiency of the construction sector, improving the
financial sustainability of projects, reducing risks and disputes, and providing a
scientific and practical reference for decision-makers and all stakeholders in this
vital sector in the Kingdom of Saudi Arabia.
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