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Abstract

This study aims to analyze the impact of the Governance, Risk Management, and
Compliance (GRC) framework on the success of megaprojects, using the NEOM project as
a case study. As one of the most prominent strategic initiatives within Saudi Arabia’s Vision
2030, NEOM represents a complex and multifaceted project that requires advanced
governance structures and robust risk management and compliance mechanisms.

The study adopts a qualitative approach based on case study methodology and content
analysis of official documents, regulatory reports, and relevant materials related to GRC
practices within the project. The findings reveal that the integration of GRC elements
significantly enhances execution efficiency, strengthens the quality of decision-making, and
reduces operational deviations, thereby contributing to improved project outcomes.

Furthermore, the results indicate a direct relationship between the maturity of governance
and risk management practices and the overall performance and achievement levels of
megaprojects. The study recommends strengthening monitoring and compliance
mechanisms, improving data-driven decision-making tools, and adopting advanced risk
management models to support the development of future large-scale projects.
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