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PROJECT LEADERSHIP
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Instructor's Name:



Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1 Authoritarian / commanding / The Boss/ Autocratic Leadership Style
Is centered on the boss. The leader holds all authority and responsibility.

The leader centralizing decisionafaking and limiting participation.

2_ Democratic LeadershygStyle

In this leadership _style subordinates are involved in making decision.
This leadership is centered on subordinates' contributions.

3_ Transformational / Visionary Leadership Style

The leader focuses on setting a positive vision for the future.

Team members are infused with a sense of purpose and excitement.
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