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Abstract

The study aimed to assess the impact of servant leadership on organizational
commitment in government institutions in the Kingdom of Saudi Arabia. The questionnaire
was distributed to a stratified random sample of 315 employees. To achieve the study's
objectives, a descriptive-analytical and causal approach was employed using the SPSS

program to analyze the statistical data.

The study found several results, highlighting a statistically significant impact of
servant leadership, including emotional healing, creating value for society, conceptual skills,
empowerment, assisting subordinates in growth and success, and ethical behavior. These
dimensions influenced organizational commitment, encompassing emotional commitment,
normative commitment, and continuous commitment in government institutions in the

Kingdom of Saudi Arabia, with statistical significance at a level of (00 <0.05).

In light of the results, the study recommended the implementation of training
programs for senior management in government institutions in the Kingdom of Saudi Arabia.
The aimis to increase their awareness and enhance their skills in employing servant leadership
behaviors and their importance. This, in turn, is expected to boost the level of organizational
commitment, emphasizing the need to instill an organizational culture that contributes to

building knowledge about the concept of servant leadership among employees.

Keywords: Servant Leadership, Organizational Commitment, Government

Institutions, Kingdom of Saudi Arabia.
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