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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Scope limits for the project to establish a follow-up application of the child in the nursery
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Scope management is the process whereby the outputs, outcomes and benefits are identified,
defined and controlled. ‘Scope’ is the term used in the management of projects to refer to the
totality of the outputs, outcomes and benefits and the work required to produce them.

Definition from APM Body of Knowledge 7th edition
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: Literature Review

In defining project scope, it is important to be clear about the boundaries and interfaces
with adjacent projects.

The way in which scope is managed depends upon the project life cycle. A high -level
scope is typically recorded in the business case in support of the chosen option and its investment
appraisal.

Clearly defining what is in and out of scope prevents the risk of misunderstanding at a
later point in the project that may lead to emerging issues and change requests.



During the scoping process, assumptions are documented to clarify the work that is part
of the scope. And the detailed scope of work emerges from the decomposition of chosen option
to meet the sponsors requirements. (APM Body of Knowledge 7th edition)

Introduced in the PMBOK as a knowledge area, scope management can be more
important to project success than any of the other individual knowledge areas. As a case in
point, as much as 60 — 99% of all defects latent in production software can be attributed to the
requirements phase. (Insight, 2002) While project scope management will not guarantee
perfect requirements, the simple act of identifying scope delineates what is within the
requirements and what is not.

The ICT industry is younger than many other established industries such as construction,
and everywhere it is a fast-growing industry. As with any other industry experiencing explosive
growth, this leads to a higher than normal incidence of inexperienced project managers.
Combined with the lack of enforceable regulations or standards before which one can
commence a project, the lack of control in ICT projects complicates their project management.

The Northern SCOPE initiative by the Finnish Software Measurement Association
(FISMA) places scope management dead center in the overall PMBOK knowledge areas because
it involves and interfaces with all of the other eight areas as depicted in Exhibit 2.( CONFERENCE
PAPER Scope Management, Information Technology 31 January 2007, Dekkers, Carol A. |
Forselius, Pekka)

Methodology:
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