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Abstract

Strategic leadership is a key factor in achieving competitive advantage within
health institutions. This research aims to study the role of strategic leadership at
Samir Abbas Hospital in Jeddah, where challenges in the healthcare environment

are increasing due to rapid technological changes and market demands.

Objective: The study aims to explore how strategic leadership impacts the
achievement of competitive advantage by analyzing various factors that
contribute to enhancing institutional performance and ensuring continued

success in the healthcare sector.

Methodology: An analytical research methodology was employed, utilizing a
questionnaire designed to collect data from a sample of employees at Samir
Abbas Hospital. The data were analyzed using appropriate statistical methods to
test the hypotheses related to the role of strategic leadership in enhancing

competitive advantage.

Results: The findings indicated a positive statistically significant relationship
between strategic leadership and competitive advantage. Additionally, it was
revealed that strategic change, technology, and organizational structure play a

pivotal role in enhancing institutional performance.

Scientific Contribution: This research contributes to the academic understanding
of the impact of strategic leadership in the healthcare sector and identifies

research gaps that require further investigation in this area.

Practical Contribution: The results offer practical recommendations for health
institutions on how to enhance strategic leadership to achieve competitive

advantage, thereby improving the quality of health services provided.

Scientific Applications: The findings can be utilized in designing training
programs to develop strategic leadership skills among leaders in health
institutions, enhancing their ability to adapt to rapid changes in the work

environment.

Keywords: Strategic leadership, competitive advantage.
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Model Sum of Squares df Mean Square F Sig.
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1 Regression 1.246 3 415 7.220 <.001°
Residual 2.761 48 .058
Total 4.007 51

a. Dependent Variable: 44l 5 5l
b. Predictors: (Constant), (ebaiill JSuell La of i€l | ol 5l sl

Coefficients?®
Standardized

Unstandardized Coefficients =~ Coefficients 95.0% Confidence Interval for B
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