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Agile core principles

* Welcoming change

* Working in small value-added increments
e Using build and feedback loops

* Learning through discovery

* Value-driven development

* Failing fast/ recovering early with learning
* Continuous delivery

* Continuous improvement



e Lecture 1 : An introduction to
agile

* Lecture 2: Life Cycle Selection

* Lecture 3: Implementing Agile:

Creating an Agile Environment

* Lecture 4: Implementing Agile:

Delivering in an Agile
Environment [1/2]

To Do

Doing

Done

Sprint
Backlog

Eng. Dr. Akram Ali




e Lecture 1 : An introduction to
agile

* Lecture 2: Life Cycle Selection

* Lecture 3: Implementing Agile:

Creating an Agile Environment

* Lecture 4: Implementing Agile:

Delivering in an Agile
Environment [1/2]

To Do

Doing

Done

Sprint
Backlog

Eng. Dr. Akram Ali

18




* Lecture 2: Life Cycle Selection

* Lecture 3: Implementing Agile:
Creating an Agile Environment

* Lecture 4: Implementing Agile:

Sprint
Backlog

Delivering in an Agile
Environment [1/2]

Eng. Dr. Akram Ali

19




e Lecture 2: Li cle Selection

* Lecture 3: Implementing Agile:

Creating an Agile Environment

* Lecture 4: Implementing Agile:

Delivering in an Agile
Environment [1/2]

Sprint
Backlog

Eng. Dr. Akram Ali

20




* Lecture 3: Implementing Agile:
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daily stand-up questions

* What did | complete since the * What do we need to do to
last standup? advance this piece of work?

* What am | planning to complete ¢ Is anyone working on anything
between now and the next that is not on the board?
standup?

* What are my impediments (or * What do we need to finish as a
risks or problems)? team?

* Are there any bottlenecks or
blockers to the flow of work?
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Creating organizational change
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Three Pillars of Scrum
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Scrum roles, artifacts & ceremonies

* SCRUM ARTIFICATS
* Product Backlog AR C
* Sprint Backlog 3 34
* Increment

* SCRUM CERMONIES
* Sprint Planning.
* Daily Scrum.
* Sprint Review.
* Sprint Retrospective.

* SCRUM ROLES
* Product Owner
* Development Team Members
* Scrum Master



Scrum roles, artifacts & ceremonies

* SCRUM ARTIFICATS A
* Product Backlog 3
* Sprint Backlog
* Increment

* SCRUM CERMONIES
* Sprint Planning. C
* Daily Scrum. __
* Sprint Review. 4
* Sprint Retrospective.

* SCRUM ROLES

* Product Owner
* Development Tef@
* Scrum Master

R
3



The Agile — Scrum Framework
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The Agile — Scrum Framework
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The Agile — Scrum Framework
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The Agile — Scrum Framework 1. Same Place
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3. 15 mins limit

Scruom Team
Members

Stakeholders

Sprint Retfrospective
Meeafing
Burmdown Chart

Froject Retrospective
Mesting

Iteration = —

ZERO mpu = 8

uon : Sprint Flanning

Meetinao
Eng. Dr. Akram Ali Visual Pﬂ"s?digm



The Agile — Scrum Framework 1. Same Place
2. Same Time
/ \- 3. 15 mins limit

Iﬂ\ '

Sprint Review
Meefing

Scruom Team
Members

Stakeholders

=-

Sprint Retfrospective
Meeafing
Burmdown Chart

Froject Retrospective
Mesting

Iteration =P

ZERO mpu = 8

uon : Sprint Flanning

Meetinao
Eng. Dr. Akram Ali Visual Parﬂdigm



The Agile — Scrum Framework 1. Same Place
2. Same Time
/ \- 3. 15 mins limit

Iﬂ\

Sprint Review
Meefing

Scruom Team
Members

Burmndown Chart

Froject Retrospective
Mesting

Iteration | = ¢

ZERO —
uon . Sprint Flanning
: Meetina

Eng. Dr. Akram Ali Visual 9 Parsﬂdigm

BEEEE



The Agile — Scrum Framework 1. Same Place
2. Same Time
/ \- 3. 15 mins limit

Iﬂ\

print Review
Meefing

Scruom Team
Members

Stakeholders

it Retrospective
Weeafing

[
— —
-

Burmndown Chart

=

Froject Retrospective
Mesting

Iteration -

ZERO —

uon : Sprint Flanning
] Meetina

Eng. Dr. Akram Ali Visual 9 Pﬂ"sgdigm




The Agile — Scrum Framework 1. Same Place
2. Same Time
/ \- 3. 15 mins limit

Iﬂ\

print Review
Meefing

Scruom Team
Members

Burmndown Chart

Froject Retrospective
Mesting

Iteration -

ZERO —

uon : Sprint Flanning
] Meetina

Eng. Dr. Akram Ali Visual 9 Pars%digm




The Agile — Scrum Framework 1. Same Place
2. Same Time
/ \- 3. 15 mins limit

Iﬂ\

print Review
Meefing

Scruom Team
Members

Impediment Log

>

Burmndown Chart

Froject Retrospective
Mesting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Pﬂrﬁdigm



The Agile — Scrum Framework 1. Same Place
2. Same Time

3. 15 mins limit

Scruom Team
Members

Stakeholders

Impediment Log

>

Burmndown Chart

H-=
it Retrospective
Weeafing

Froject Retrospective
Mesting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Parsﬁdigm



The Agile — Scrum Framework 1. Same Place
2. Same Time

3. 15 mins limit

Scruom Team
Members

Stakeholders

H-=
it Retrospective
Weeafing

Burmndown Chart

Froject Retrospective
Mesting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Pﬂ'é?d"ﬂm



The Agile — Scrum Framework 1. Same Place
2. Same Time

3. 15 mins limit

Scruom Team
Members

Stakeholders

H-=
it Retrospective
Weeafing

Burmndown Chart

Froject Retrospective
Mesting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Pareﬂdigm



The Agile — Scrum Framework 1. Same Place
2. Same Time

3. 15 mins limit

Scrum Team Stakeholders
Members \ Retrospective

-

it Retrospective

eafing

Burmndown Chart

Froject Retrospective
Meaeting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Pareqdigm



The Agile — Scrum Framework 1. Same Place
2. Same Time

3. 15 mins limit

Scrum Team Stakeholders
Members \ Retrospective

-

it Retrospective

eafing

Burmndown Chart

Froject Retrospective
Meaeting

Iteration
ZERO

“9” E P
Eng. Dr. AkranYAli Visual 9 Paregdigm



After a release, we go to release planning for another

\mnue or, if it is the final release, we close out the project.
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it AR3R0S Saration ey ™1

Ingida Haration 9 -

Feasibility | Initiation Release Planning .lnside»lyt/ergtiion »"17 k

Exadohin wiirerk (A ) Project Close-Out
IRR lwv'-‘_r—' l Tty ‘ ‘ ;

* Activities
4
‘u_
Codi ith
tachnicdn:u:elmce ?

AR T TR R

{©) Whole team or available team members
@ value management (product owner) team
@ Technical development team
- @B Testers
— Image credit: Ahmed Sidky, Santeon Group, www.santeon.com




* Reflect on the process

* [dentify potential improvement

e Focus on people, relationships,
processes, tools
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