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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 276 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) aue

.000 16 | 84.797° Pearson Chi-Square

.000 16 | 87.039 Likelihood Ratio

Linear-by-Linear

.000 61.655 S
Association

276 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.45.

L) sall Lis ) g ulbdivd g L pead] o jllaall 6 L )Y Slaasd) g Lhs Gplalel] liveal) Ll jaaill G d8Mel] y sSd (5IS LIS - 24 Jsas

Bar Chart

ke
Sy
algall
[ AR
[ FERIF
-
[

[ R

Buadu G019l Y 389l Y dulses ol B (3019

Asgadt Spllaall § duay¥l Siladsell flais palalall pltiall i) el

gl O laall 8 a1 il g Uniy plalell aliucall Luiil] uadll Sy A8l dnbaliiall Jyloadl Jibsid Alaial pupliall ;27 oauia 55 JSE
s sall sy ol

77




Shlall § duadl clonall plady calelall aluiad! Aaddll jeill o W3Mall yugSiul SIS SLasl .2
u.b'jl‘ wj):’}hsj .a,!.bj.l.ﬂ."
)9=R9 g\-g-&.f«.ﬁ\ ‘}:\.A-Ln Ot Asly EL_;.SLa:-l s RAKY Zt__a).bja- L8Me 929 )._'354« é\f)l./_by ZL_M@Jl ;"_sl.?-)."z-l\ ogd

L caly Ly Gl wie L‘;}a_j)b Lu.A,j LM Aol Crauwg (il Ll Aad caly S fcalgll ety yughas

M\ jg.o.?.n (oSLc.s Q.._z.\.?.ﬂ @.«L‘,i d).zn L_sﬁ Js “éc.i.la_ﬁ d)S RpE ) Cuu._d EJ.QJ.A:—U W\ .Ia]a_’x_‘b __a.p,u.l\ g
e e Akia T el B pa (e Do) oS Byatans A galyy IS (o cagargll Calagll 56lsS 28,8 ¢ ol nad

Aol cleaslplad

Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 72.347° Pearson Chi-Square

.000 81.355 Likelihood Ratio

Linear-by-Linear

.000 59.121 .y
Association

276 N of Valid Cases

a. 5 cells (20.0%) have expected count less than 5. The minimum
expected count is 1.54.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value




67.8612 Pearson Chi-Square

72171 Likelihood Ratio

Linear-by-Linear
Association

57.778

276 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.18.
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Model Summary®

Std. Error of the Adjusted R

. R Square R
Estimate Square

1.069 372 379 .615°2 1

ekl sall sl s Gladinl | s jaia 5 ol sally LlsaYla, Predictors: (Constant),

L) sall At

& A )Y cleadll g Uiy culalall alsivd) sl suaillb, Dependent Variable:
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ANOVA?

f
df Sum o Model
Squares

189.432 Regression

310.814 Residual

500.246 Total
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Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Beta Std. Error B

.209 (Constant)

Dlid) 5 ladial

.063 L

Aalig ool
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.000 | 5.274 276 .063 .332 L
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Regression Standardized Resicual

Scatterplot
Dependent Variable: &2 gl Ohlasll ol Oleuse)) g lads cplalal) pliduaal! Sl e,

1

Regression Standardized Predicted Value
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Abstract

This study aimed to identify the role of talent management strategies in achieving sustainable
operational excellence for ground services employees at Saudi airports. This was accomplished by
measuring the impact of talent acquisition, development, and retention strategies on enhancing
levels of sustainable operational excellence. The study employed a descriptive-analytical approach
using quantitative methodology. Data was collected through a questionnaire designed according to
a five-point Likert scale and distributed to a sample of 267 participants from the ground services
sector at Saudi airports. The results showed a statistically significant positive impact of talent
management strategies on achieving sustainable operational excellence. The study also revealed that
attracting qualified talent contributes to improving the quality of operational performance, and that
talent development through continuous training and development enhances employee efficiency and
their ability to adapt to operational changes. Meanwhile, talent retention leads to workforce stability
and the preservation of organizational expertise, which directly impacts service quality
improvement and the sustainability of operational performance. The study recommended adopting
integrated talent management strategies, enhancing training and professional development
programs, improving recruitment and retention policies, developing performance evaluation
systems, and leveraging digital technologies and artificial intelligence in human resource
management. This would contribute to increasing operational efficiency, enhancing the
competitiveness of Saudi airports, and achieving the goals of Saudi Vision 2030.

Keywords: Talent management, talent acquisition, talent development, talent retention,
sustainable operational excellence, ground services, Saudi airports.
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