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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My chosen leader is Nelson Mapeela

An anti-racist politician in South Africa and served as the president from
1994-1999. He was the first black president and | chose him after |

watched the movie “Invictus” in 2011 which tells the story of his life and
the conflicts that affected him and influenced me deeply, his leadership

has been very effective, and proof of south Africa now.

The most important traits are tolerance, listener, lovable, determination,
patience, negotiating with enemies, and containing opponents and his
style is affiliativela)ﬁ:ionary because he transformed pain into positive
energy, after spending 27 years of his life in prison and presenting a vision

of a united home for all his people and he convinced them of that.

The leadership situation he envisioned after his election as president was
a great tolerant, and forgetting the past, and his focus on his vision of a
unified country away from the differences that were viewed positively as
diversity in society rather than a way to create dividing walls for that |
chose for him the affiliative and visionary style of leadership.

My personal style is dewfocratic/participatory leadership and it is very
effective and appropriate for my field by virtue of working with a large
number of individuals and groups whose opinion is impossible to
marginalize, especially since some of them outperform me in their fields,

SO everyone must participate in order to obtain the best result.
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