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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoV C>l4Jl

ddas polal § 5S5ell ufy ol 20355 350 (§ BriueS CalbgaS eladb gl o3
o rimedl e dd gGusn WSS o3

o el

Jalasss O g9 il ppaeS chde o (oS (487150 U1 130 ¢p0) 2l

lacl Ol Gaimad 5,4 sbacl go Juolgill (3 (Sxiby 2
Ll



As a Project manager he must build an effective communication plan by listing
the project communication needs, the size of the project, deliverables of the
project and the communication infrastructure.

After completing the needs the project manager must build communication
matrix of two channels (Team and stake holders).

The Team communication plan should be based on the goals of the project and
the time that should be occurred, the project manager should conduct daily
meetings with the team to discuss what each team member did yesterday and
what they will do today. On weekly basis reviewing project status, presenting
project deliverables, and discussing next steps or potential issues or delays.

The stakeholder communication to review and present project status and
discuss potential issues or delays.

By following this plan the project manager will ensure the project plan will be
delivered and maintain focus on project milestones.



