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Total Period: 90 Days

Time Elapsed: 18 Days

19% of work is completed in 18 Days

Planned Value= 1200000 SAR

Earned Value= 228000 SAR

1- Shedule Variance: EV-PV
180000-1200000= -972000 SAR

o) aria e A -

Actual Cost: 200000SAR

228000-200000= 28000 SAR

Over Budget

3- Schedule Perormance Index: EV/IPV
180000/1200000= 0.15

|Project is behind schedule

4- Cost Performance Index :EV/AC
228000/200000=1.14

|Project is Under Budget

5- Estimate at Completion: Budget/CPI
1200000/1.2= 1052631

Earned Value Management

3 pdall S s (14 %50 Juas) 2 1Yl
Project Budget: 1,200,000 SAR
Work Completed: 50%

I

Earned Value: 600,000 SAR

1- Shedule Variance: EV-PV

Assume we are 6 weeks in, PV is 6 weeks
6-6=0

0 means project is on schedule

2- Cost Variance: EV-AC
Actual Cost: 500000 SAR
600000-500000= 100000 SAR
negative means Under budget

3- Schedule Perormance Index: EV/IPV
600000/1200000= 0.9
Project is behind schedule

4- Cost Performance Index :EV/IAC
600000/700000=1.2

Project is Under Budget

5- Estimate at Completion: Budget/CPI
1200000/1.2= 1000000
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