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Abstract

This study, entitled “The Impact of Applying Management Methodologies for Several
Maritime Transport Companies: A Study on a Maritime Transport Company in the Kingdom
of Saudi Arabia,” includes exploring the compatibility between multiple methodologies and
standards of excellence in companies and services. The study proved the validity of three
main hypotheses. There, there is a statistically significant relationship between applying a
management approach with many features and excellence in operations and services, which
indicates that the business management approach is highly efficient and achieves excellence
in the quality of operational processes. Second, look for a remote relationship between
choosing better tools for dealing with many people (such as avoidance, acceptance, benefits,
and conversion) and customer satisfaction including customers, financiers, customers,
employees, suppliers, and others. This indicates that there are several diverse management
and diverse satisfactions available. Third, among the study, there is a lack of application of
scientific models and appropriate documentation in the management of many within the
maritime company, and it includes weakness in the organizational structure and the lack of
specialized risk management, in addition to a lack of tools necessary for estimation and
documentation. Although there are some things wrong with the management of many marine
companies, these have led to specialization and efficiency. The study showed that the
company needs to activate the largest number of departments concerned with the
environmental environment, better and diverse customer satisfaction questionnaires and
marketing research. The study also includes the importance of using quality raw materials in
employee skills, which leads to achieving excellence in performance and results. For this
reason, he highlighted these results, achieved a microscopic study of the industrial sector,

developed Islamic standards for excellence, applied multiple management sciences in

university curricula, and established specialized risk management within the company to

improve performance and meet excellence standards more effectively.
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