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Ll

Survey on Risk Management Practices and Corporate Performance

at LahabStat Company

Section B:

Please indicate your degree of agreement or disagreement with the following statements. Please sign

(\/) for the choice that reflects your opinion by choosing one of the five alternatives.
The following set of statements measures the effectiveness of LahabStat's Risk Management
practices and their impact on corporate performance. Please mark according to your level of

agreement.

Section A: Cybersecurity

Item No Strongly Agree Neutral Disagree Strongly Disagree

CS1 4 5

LahabStat’s cybersecurity measures are effective in preventing data breaches.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

CS2 1 2 4 5

LahabStat invests adequately in cybersecurity technologies and training.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

CS3 1 2 4 5

LahabStat responds promptly and effectively to cybersecurity incidents.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

Cs4 1 2 4 5

The current level of cybersecurity risk at LahabStat is well managed.




Section B: Regulatory Compliance

Item No Strongly Agree Agree Disagree Strongly Disagree

RC1 1 2 3 4 5

LahabStat complies effectively with industry regulations such as GDPR.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

RC2 1 2 3 4 5

LahabStat has not faced regulatory fines or penalties related to data managementin the past three years.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

RC3 1 2 3 4 5

| feel well-informed about the regulatory requirements relevant to my role.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

RC4 1 2 3 4 5

LahabStat has sufficient resources and processes in place to ensure compliance with all relevant regulations.

Section C: Operational Risk Management

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

ORM1 1 2 3 4 5

LahabStat’s operational risk management practices are effective in preventing system failures and data loss.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

ORM2 1 2 3 4 5

Operational disruptions are infrequent in my experience at LahabStat.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

ORM3 1 2 3 4 5

LahabStat is well-prepared to handle major operational disruptions.

Item No Strongly Agree Agree Neutral Disagree Strongly Disagree

ORM4 1 2 3 4 5

LahabStat’s risk management practices contribute positively to the overall efficiency and performance of the

company.
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Appendix: Survey Questions and Their Coding

CS1: LahabStat's cybersecurity measures are effective in preventing data breaches.
CS2: LahabStat invests adequately in cybersecurity technologies and training.
CS3: LahabStat responds promptly and effectively to cybersecurity incidents.

CS4: The current level of cybersecurity risk at LahabStat is well managed.

RC1: LahabStat complies effectively with industry regulations such as GDPR.

RC2: LahabStat has not faced regulatory fines or penalties related to data management in the past

three years.
RC3: | feel well-informed about the regulatory requirements relevant to my role.

RC4: LahabStat has sufficient resources and processes in place to ensure compliance with all relevant

regulations.

ORM1: LahabStat’s operational risk management practices are effective in preventing system

failures and data loss.
ORM2: Operational disruptions are infrequent in my experience at LahabStat.
ORMS3: LahabStat is well-prepared to handle major operational disruptions.

ORM4: LahabStat's risk management practices contribute positively to the overall efficiency and

performance of the company.




Abstract  asell!

This thesis explores the role of risk management practices in enhancing corporate
performance, with a focus on LahabStat Company, a key player in the technology and data analysis
sectors. The study investigates how the implementation of comprehensive cybersecurity measures,
regulatory compliance frameworks, and operational risk management strategies impacts the
company's financial performance, operational efficiency, strategic alignment, and overall resilience.

The research is based on a survey conducted among 107 employees at LahabStat, spanning
various roles and levels of experience within the company. The survey data were analyzed to assess
the effectiveness of LahabStat's risk management practices and their correlation with key
performance indicators. The findings reveal a mixed perception of the effectiveness of these
practices, with operational risk management receiving the most positive feedback, while
cybersecurity and regulatory compliance are identified as areas requiring significant improvement.

The results show a mild positive correlation between effective cybersecurity practices and
financial performance, suggesting that robust cybersecurity measures are essential for protecting
corporate assets and maintaining financial health. However, the study also highlights a disparity in
the perceived effectiveness of these measures across different parts of the organization. Regulatory
compliance is found to be more closely associated with the company's reputation, emphasizing the
importance of adhering to industry regulations to maintain public trust and avoid reputational
damage.

Operational risk management is identified as a critical factor in supporting strategic
objectives and ensuring business continuity. The study underscores the need for LahabStat to
integrate risk management more closely with strategic planning processes to fully leverage its
potential for driving long-term success.

Based on these findings, the thesis offers several recommendations for LahabStat Company,

including enhancing cybersecurity measures, strengthening regulatory compliance, and fostering a

culture of risk awareness across the organization. By addressing these areas and aligning risk

management practices with corporate strategy, LahabStat can improve its overall performance and

build greater resilience against the unique challenges of the technology and data analysis sectors.
This research contributes to the broader understanding of how targeted risk management

practices can positively influence corporate performance in high-risk, high-tech environments,

providing valuable insights for both practitioners and academics in the field of risk management.
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