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• This Course will be presented by : DR. AMER ALANAZI. 

• Qualifications.   

• Employment History:

- Work Experience. 

- Academic Experience.  



• To Describe the scope of stakeholder‐engagement

activities extends from the initiation phase through

to project completion.

PGM  

341

Course Objectives



• To Introduce different activities such as

comparing actual performance with planned

performance, and analyzing variances as they

pertain to project scope, quality, schedule, and

cost.



• To Assess the abilities and effectiveness of

team members, team building, leadership,

motivation, and conflict resolution. Stages and

effective actions for developing and utilizing

teams and team members are also covered.



• To Describe how to take corrective actions

when needed, and how to formally

communicate project status to stakeholders.



Learning Outcomes
 Demonstrate how teams are assigned and formed and

describe the stages of team development.

 The role of the project manager in team formation,
development, and closeout.

 Understanding stakeholder engagement, the types of
stakeholders, and their roles, influence, and power•
Increasing project‐team performance, addressing
performance issues, and appraising processes and
incentives.

 Analyze the nature of stakeholder groups and summarize
their impact on project performance.

 Apply EVM techniques to assess the project cost and
schedule.

 Choose from among a suite of appropriate strategies for
stakeholder management, and recommend an approach
based upon stakeholder strengths and weaknesses, their
impact on the project, and other categories of stakeholder
characteristics, such as priority and authority.

 Identifying changes to the project baseline.

 Demonstrate mastery of program level competencies.



• Course Code : PMG341.

• Course name : Project Team & Stakeholder 
Management.

• Credit Hours : 3 credit hours .

• Course resources : will be attached at the end of each 
chapter ppt.

• Classes: recorded lectures .

• Discussion class : Discussion, Activates, and for any 
Questions.

• Self-study: you are required to carry out research and 
reading.



Expectations: 
What you 

can expect 
from us

Be treated professionally and with respect.

Lectures prepared, with resources available in 
advance.

Guidance and provision of additional resources.

Support for assessments .

Relevant engaging sessions.

Enthusiastic, responsive and fun team!



Expectations: 
What we 

expect from 
you

Show respect to staff and fellow students, with a professional attitude and 
communication style.

Listen to all recorded lectures every week.

Manage your time effectively.

Engage in sessions to deepen understanding .

Have fun and enjoy learning!



1. Team Building Proven Strategies for Improving Team 
Performance.
Fifth Edition
By:
W. Gibb Dyer Jr.
Jeffrey H. Dyer
William G. Dyer

2. Leading project teams. The Basics of Project 
Management and Team Leadership.
By: 
Anthony T. Cobb
Virginia Tech                              
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