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Abstract

This study aimed to examine the impact of manufacturing localization on
operational performance in Saudi mining companies through an applied study
on the Saudi Arabian Mining Company (Ma’aden). A descriptive-analytical
approach was adopted, as it aligns with the nature of the research. Data were
collected through a structured questionnaire based on a five-point Likert scale
and distributed to a random sample of 61 employees across different job levels
within the company. Data analysis was conducted using descriptive and
inferential statistical methods, including means, standard deviations, t-tests,

one-way ANOVA, and reliability and correlation measures.

The findings indicated a high level of manufacturing localization and
operational performance, as well as a significant positive impact of localization
on operational performance. This impact was reflected in improved operational
efficiency, enhanced flexibility, and better responsiveness to changes. Local
content emerged as the most influential dimension. No statistically significant
differences were found based on demographic variables, indicating a consistent
organizational perception of the relationship. The study concludes that
manufacturing localization functions as an effective operational lever when
integrated into organizational processes. It recommends strengthening
localization measurement mechanisms, developing local suppliers, and

aligning localization initiatives with operational performance indicators.

Keywords: Manufacturing localization, operational performance, mining

sector.
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