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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Planning — organized- operation — controlling.

Shareholders : 2 :

External : speller from Riyadh to provide ( New Staff — New office for new Project) .
Internal : All Top Managements and Middle management as following :

Mr . Abdullah . CEO .

Mr. Mohammed CFO .

Mr. Joan CCO.

Mr. Hassin VP Marketing . & PMO Office
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