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Abstract:

This study aims to examine the impact of risk management on employee

performance in the Water Company in Al-Madinah Al-Munawwarah,

Kingdom of Saudi Arabia. The importance of this research stems from
the vital role that risk management plays in ensuring operational
continuity and enhancing employee efficiency, particularly in essential
service sectors such as water utilities. The study employed a descriptive-
analytical methodology, using a structured questionnaire distributed to a

sample of employees across various departments and job levels.

The research focused on three key dimensions of risk management: risk
identification, risk assessment, and response mechanisms. These were
analyzed in relation to indicators of employee performance, including
productivity, work quality, and job commitment. The results revealed a
statistically significant relationship between effective risk management
practices and improved employee performance. Proper risk management
contributed to reducing workplace stress and increasing focus on goal

achievement.

The study recommends fostering a risk management culture within the
workplace and providing continuous training for employees in this area
to enhance overall performance and support the organization’s strategic

objectives.

Keywords: Risk Management, Employee Performance, Water Company,

Al-Madinah Al-Munawwarah, Kingdom of Saudi Arabia.
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JStudy by Purdy (2010)

Title: Setting a new standard for risk management

Findings: Organizations with structured risk management frameworks
observed improved employee engagement and more consistent performance
levels.

Study by Sadgrove (2016)

Title: Business Risk Management

Findings: Clear communication of risk mitigation strategies correlates
positively with employee productivity and trust in management.
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