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Abstract

Administrative leadership is considered one of the basic pillars of any organization, as it
directly affects all aspects of individual and group performance. In educational work
environments, the importance of leadership emerges as a critical factor in shaping school
culture and enhancing the job performance of teachers and staff. The adopted leadership
style and leadership competency can have significant impacts on employee motivation,
increasing their job satisfaction, and thus improving student learning outcomes.

Research shows that effective leadership is not limited to directing employees, but also
includes building positive professional relationships and investing time and effort in
developing people's skills. With the increasing challenges facing educational institutions, it
has become necessary to understand how administrative leadership can contribute to
achieving job performance goals and promoting a positive work environment.

Objective: This study aimed to identify the role of administrative leadership in job
performance through a case study on primary teachers at Al Qimma National School in
Ras Tanura in the Kingdom of Saudi Arabia.

Methodology: The study relied on the descriptive analytical approach, and the type of
study was a quantitative study. The study population consisted of 53 male and female
teachers. The study used the questionnaire as a tool for it. 53 electronic questionnaires
were distributed, and 53 valid questionnaires were retrieved for analysis, representing the
study population, and their results were reflected on the study population. The data was
analyzed using the spss program. Issue 28

Results: The current study found that there is a positive, statistically significant
relationship between administrative leadership and job performance. The researcher
recommends holding more courses for school principals to activate and develop their
leadership work, such as courses in leadership and change, modern school administration,
and communication skills with teachers by urging them to participate in conferences and
seminars. Scientific research and follow-up to their postgraduate studies

Scientific addition: This study contributes to providing in-depth scientific insights into the
impact of administrative leadership on the level of job performance and the extent of its
impact on the performance of employees. In addition, this study contributes to developing
administrative leadership, improving educational performance, and enhancing the work
environment within educational institutions and all other sectors.

Practical applications: Developing the work environment: Applying leadership methods
enhances cooperation and communication between employees, which contributes to
enhancing a positive and encouraging work environment, increasing innovation. Effective
leadership encourages employees to innovate and opens the way for new ideas, which
supports improving educational methods and professional development, improving job
performance from By adopting effective leadership styles, the level of employee
performance can increase, which has a positive impact on the organization.

Keywords: administrative leadership, job performance
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delaiay) )
Frequen Valid Cumulative
cy Percent Percent Percent
8) e 35 67.3 67.3 67.3
)
)z 3 e 17 32.7 32.7 100.0
5
Total 52 100.0 100.0
Cdadl
Frequenc Valid Cumulative
y Percent Percent Percent
16 30.8 30.8 30.8
36 69.2 69.2 100.0
52 100.0 100.0
andl
Frequenc Valid Cumulative
y Percent Percent Percent
24 46.2 46.2 46.2
20 38.5 38.5 84.6
8 15.4 15.4 100.0
52 100.0 100.0
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Al
A2
A3
A4
B1
B2
B3
B4
C1
Cc2
D1
D2
D3
E1
E2
E3
E4
E5
F1

Rotated Component Matrix

.761

757

.855

.674

.618

.690

.705

.766

Component
3 4 5 6
610
.658
407
445
.856
.656
.888
.656
.674
.552

.842
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Rotated Component Matrix2

R1

R2

R3

R4

R5

R6

S1

S2

S3

S4

T1

T2

U1

u2

U3

.798

.800

.648

.562

.738

.606

Component

2

739

.895

573

.585

3 4

.720

.640
729
.824
.623
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Descriptive Statistics
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Mean Std. Deviation Analysis N
3.85 .826 52 0
3.94 .826 52 0
KMO and Bartlett's Test

3.81 .908 52 0

Kaiser-Meyer-Olkin Measure of Sampling .824
3.69 1.076 52 0 Adequacy.
3.69 919 52 0 Bartlett's Test of Approx. Chi-Square ~ 517.97

Sphericity 1
3.73 .819 52 0

df 105

3.87 .768 52 0
3.75 883 52 0 Sig. <.001
3.73 .931 52 0
3.85 .937 52 0
3.63 1,010 52 0 KMO and Bartlett's Test
3.73 843 52 0 Kaiser-Meyer-Olkin Measure of Sampling .534

Adequacy.
3.65 1.008 52 0 )

Bartlett's Test of Approx. Chi- 833.2
3.79 723 52 0 Sphericity Square 31
3.75 988 52 0 df 171
3.56 1.018 52 0 Sig. <.001
3.77 .899 52 0
3.60 1.107 52 0
3.63 1.030 52 0

Reliability Statistics
Cronbach's Alpha
Based on
Cronbach's Alpha Standardized ltems N of ltems
.926 .930 19
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* Miller, A et Gregory, D, « strategic Managment », Mc Graw-Hill, co, new york, page 757

» ,New york ,« hand book of human resource management practice »,Armastring Michael

page 468 ,2001 ,Houghton MIFFLIN company

AY o AN



| sl daala

MIDOCEA]

UNIVERSITY'I

5,12y 48
biall 51 [ and
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