LEC 1 - Project Preparation and Implementation Plan
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The detailed feasibility study for the project includes----
Economic study
Human study
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Environmental feasibility study means-----------

Is the project compatible with the environment?

What are the raw materials and what technological and
artistic methods are used?
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Variable costs are costs that remain constant, even if there
is a change in output (false).
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The three aspects of project success are independent
of each other. False
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At the break-even point, there is profit (false).
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The break-even point is the point at which total sales /
revenue are more than total costs (false)
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LEC 2 Project Initiation

The initiation phase of the project is located at -------
The beginning of the project management life cycle
The end of the project management life cycle
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Gap analysis is--------
The gap between the current state and the ideal state
The gap between a recession and a boom
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The people who contribute time, skills, and effort to the
project are the project team (True)
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Properly defining project rules before starting a project is
an unimportant step (FALSE)
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The main goal of the initiation phase is to reduce the
amount of uncertainty (True)

(Uas) Jadd G all) il gll e i gdll 5 CalSil) Jidas S

Cost-benefit analysis focuses on tangible benefits only
(FALSE)
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LEC 3 Feasibility Study

is the process of determining whether a
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Financial
Organizational
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The Market Feasibility study helps a business find market

‘ ‘ (T) | opportunities. (T)
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Primary data can include formal interviews and survey (T)
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Observation is an example of primary research (T)

LEC 4 Project Planning- Risk management
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-------- Focus on the risks arising from physical or legal
reasons

conventional risk management

Financial risk management
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Risks are determined according to---
Goal, Scenario, and Classification based selection
Self based selection

o ke cland e Al laladl e K5 Al lalaadl 5 la)
(o=) %518

Conventional risk management focuses on risks resulting from
physical or legal reasons (T)
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Avoidance means that the company strives to eliminate a
particular risk by eliminating its cause (T).
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Inflation risk is a financial risk (T)
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Fires are financial disasters (F)

LEC 5 Project Planning- Quality management
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The total quality management is in----
Planning phase
Execution phase
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————————————— is the group of activities and efforts exerted by
all employees that allow achieving the standard levels of
quality

Quality Control

Quality assurance
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Quality Control is the process through which a specific and
regular plan is developed to prevent any problems with the
guality of the product or service. F
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'Quality Control is a prevention of defects tool. F
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Quality Control is everyone’s’ quality responsibility. F
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The retaining of project staff is an example of the elements
that are focused on to ensure the quality of the human
resources in the project. T




LEC 6 Project Planning- Human Resource management
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Which of the following is the correct abbreviation of
HRM?

Human Resource Management
Human Resourcefulness Management
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Which of the following is NOT a scope of HRM?
Quality management
Training and development
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the Human Resource Department is Authority department. F
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Payroll management is the scope of HRM. T
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Contemporary  Definition  of
management of people
perspective. T

HRM encompasses the
in organizations from a macro
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Money is the prime motivator in any job. T
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LEC 7 The Project Schedule, and budget

Which of the following types of Projects Schedule?
Master Project Schedule
Dynamic Project Schedule
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A list of activities with deadlines is---------
Task list
Work Breakdown structure
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The Project Schedule provides a clear roadmap to
everyone at the beginning of the Project. T
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Task list is a list of activities with deadlines. T
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Work Breakdown structure is a graphic that details the
deliverables by presenting key milestones within a
hierarchy. T
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Labor costs are not included in the Project Budgets. F

LEC 8 Project Execution

Cla i LY a0 aleal) de gana (M) jpdy —mmmememeeee
g sl

(PEP) & sl 245 dylac

(PMP) & 55l 5_13) dulec

refers to the set of tasks needed to produce

Deliverables.
Project Execution Process (PEP)
Project Management Process (PMP)
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Monitor and Control include----------
Manage your time, budget, and Verify project scope
Planning
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Project Execution is during the last phase of the project
lifecycle. F
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Team members decide and assign Execution tasks during

¢ s 4l | the Project Planning phase. T
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Flexibility is important in the Execution phase. T




LEC 9 Monitoring
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The KPIs are the:
Key Performance Indicators
Key Planning Interests
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Which element ISN’T included in the Performance
measurement Baseline?

The Requirements

The Budget

Gl a8 1Y) L 4 aSaillg g i) A pe Clilee 2aa3 Y
Ll bl 4l e Agledl) il 3 cld) e

Project Monitoring and Control Processes do not identify if
there are any deviations in actual results from the planned
values. F
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If deviations are not identified and addressed, they result in
unplanned and undesired Project outcomes. True

&}M\ubaﬁ\ﬂt} X\Z\MAJJJNA:\;S;{. i

We use the project status reports technique for Project status
Monitoring. T
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Project Monitoring and control is the last phase of the project
life cycle. F
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LEC 10 Project Closure

The Phases of the Project Closure Process are:
Technical, Learning, and People Phases
Technical, Learning, and confidence Phases
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Consider what you’ve done, how you’ve done
it, and what you’ve learned now that the project is complete
Learning Phase
Technical Phase
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In the People phase, we have to clean up loose ends. F
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' The Project Closure process has 5 phases. F
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The project closure phases are: technical, learning, and
People. T
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Failure to conduct thorough Project Close out could
potentially Put the Organization at a considerable amount
of Risk. T




