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METHODOLOGY:

Risk impact
probability
Impact matrix

EVM

Results and discussion:

Risk | Probability| impact |EMV = Probability x Impact
1 25% -$100.000 -$25.000
2 15% -$200.000 -$30.000
3 10% -$90.000 -$9.000
4 30% $50.000 $15.000
EMV of The Project -$49.000
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