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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g A, )

B.Jg.\;:ﬂ_uw_\mb_&u@u&ﬂt)ﬂc-\uxh\gwmg\SJﬂ\g\Sﬂe)ﬂu

ohidea 5 e dla ya IS A1y o i S A 5 g 5 skl 303 da) je ua -1
ohidga s e s pdall 13 Galalall s cpa A Alladll Glaal JS aas 522

Ay

Initiation Phase : cx 8353 gall cBlaguil g 4l iy (3 gaud) idaaily dpdanall (A S gana o2 Al B
. le qllal) g8 saa Jlad o avaad) 380 plial 3, ASw pana sLA) Uy 3 388 da gSal)

Definition Phase : hhbi g dial) Jualds o g3a¥) . claddll i) pyohiill 392 ol Gualia @8 ga L)
A Saail g Abtal) Jagdadil Aucilly a8 gal) LA ol |, Ganlial) a gall JAT) ATy Lgale sl g ciladdd) gl & 4pall)
c el B g Ada (gl (k) B A sludia (3 k) g ladd 2

Design Phase : adsall culia jaudl Y oa ugia (A (3804 4xiSui o jlas £ g e

Development Phase : &5 dall 4dma 48 (V) Cisgia (ad A lad) Jaall saa Jladi La)

Implementation Phase : il sa Al aliad) sLa3l g jaad) & S g¥) Ua jalls Jal je 3 oo o be sLEN) Ua ya
sl e o ke sl ¢l 093

AR Gl Ala ja A Al Al AGE A Al sal)



_LM‘MLQA.JASJA\JA3ah..@J&\w!m&\&ﬂ\
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