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This study aims to know the role of risk management in reducing resistance to change
management in Saudi Civil Associations (SCAS) in the Kingdom of Saudi Arabia, by identifying
the reality of risk management in (SCAS) in the Kingdom of Saudi Arabia, as well as identifying
the reality of administration change management, and finally researchers sought to identify the
reality of change resistance in (SCAs). The researcher used the descriptive analytical method, the
study population included employees in (SCAS) in the Kingdom of Saudi Arabia, the study sample
reached were (154) employees, the researchers used a tool; The first part of which included the
general characteristics of the study sample of employees and the data of (SCAs), while the second
part includes three basic Subscale (risk management, change management and resistance to

change).

The most important results obtained by the researchers were: Most of the sample surveyed
from Saudi (SCAs) were in the Makkah region, which represents (35.7%). Most employees have
educational levels (university), representing (60.4%). Employees largely agree on Risk
management control in (SCAS), and this is evident through their response with a degree of "agree”
that there is a continuous interest in improving the association's work plans, and it was with an
arithmetic average of (4.16 out of 5). There is also a continuous change in the work strategies of
(SCAs) in line with the needs of the beneficiaries of the services of these associations, as they
responded with a degree of "agree" that there is continuous work to develop work methods and it
was with an arithmetic average of (4.20 out of 5), and finally the study found that there is minor
resistance to change, because they are fully aware of the necessary roles for change and it was
with an arithmetic average of (4.10 of 5). The study also proved the validity of hypotheses related
to the absence of a statistically significant effect in the responses of the study members according
to the role of risk management in reducing resistance to change management in (SCAS) in the

Kingdom of Saudi Arabia.

Finally, the study proposed several recommendations, the most important of which are:
working to implement the idea of change leadership and strategic thinking because of its role in
resisting change, the need for innovative methods for more control over risk management in order

to resist change. Continuous training for (SCAs) employees on risk management and change.
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