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Abstract

This research aimed to identify the relationship between bullying in the workplace and
job link by applying to the employees of the North Delta Electricity Distribution Company,
Dakahlia sector, and the researcher relied on determining the vocabulary of the study on
a random sample of employees of the North Delta Electricity Distribution Company,
Dakahlia sector, and the sample size (285) single, were distributed to the different
sections in a random manner.

The researcher used a survey list prepared for the purpose of collecting data on the
two variables of the study, which represent bullying in the workplace (independent
variable), and functional correlation (dependent variable), and used the alpha coefficient
(alpha) Cronbach to calculate the coefficients of stability and honesty, and used both
Pearson's correlation coefficient, and the method of multiple regression analysis.

The researcher has reached several results, the most important of which is the existence of an
inverse moral correlation between bullying in the workplace on each dimension of the job link, and
there is a significant impact of the dimensions of bullying in the workplace on the dimensions of the

functional link to the company under study.

Key Words:

* Bullying In The Workplace

* Job Engagement

114







Introduction:

The interest in the subject of bullying in the workplace is not new, it has
received the attention of many researchers in the past through their writings
related to the social, psychological, administrative and other fields of knowledge,
and in this context (Chadwick and Travaglia, 2017) pointed out that bullying in
the workplace is a form of psychological violence, which is one of the negative
behaviors and repeated abuse directed towards the worker or a group of

workers, which creates a risk to their health and safety at work,

And On the other hand, the emergence of the concept of job engagement
and its applications in modern administrative thought aroused the interest of
researchers and practitioners in human resources management, as this concept
reflects the attachment of employees to their work and their excellence in
vitality, activity, dedication and their sense of positivity towards their work and
their achievement of effectiveness in performing their activities and enthusiasm
to achieve the goals of the job and commitment to its values and perform their
work better and work to achieve more impressive business results, in addition to
the low intention of employees to leave work because he will stay with his
organization and be a defender of Its products and services and contributes to
the success of its business (Burke, R.J, et al., 2009) these behaviors include

intimidation and threats.

(Sarasawati & Pertiwi,2020) noted that job engagement in general
is broader and more comprehensive, and is more than just job

satisfaction, employee commitment, and organizational citizenship.

Based on the above, the researcher tries in this study to identify the
relationship between bullying in the workplace and the job link of the
employees of the North Delta Electricity Distribution Company, Dakahlia sector,

in an attempt to develop a perception of that relationship and to complement
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the effort of previous researchers in this field, and work to provide a set of
recommendations to the company's leaders to help upgrade it and achieve its

strategic goals and maintain its human resources.
First: Study Terminology

Bullying in the workplace: Bullying in the workplace is a form of verbal
abuse and abuse directed by the individual worker or a group of workers
towards an individual or a group of workers such as intimidation and
underestimating their value, and bullying in the workplace is a set of negative
behaviors such as institutional abuse based on the hierarchy of authority,
physical intimidation, harassment, ignoring and verbal threats, and negative
behaviors of bullying at work threaten the professional situation such as
(disregard for opinion and professional humiliation and accusing him of not
doing effort) and threats to personal status such as (insults, insults,

intimidation and devaluation)

Job engagement: He defined it (Al-Madi and Al-Shenifi, 2021) as that
positive relationship associated between the employee and the organization in
which he works, which results from the employee's mental and emotional
commitment to his organization, and his strong desire to do his best to achieve
the goals of the organization and in pursuit of its success and the desire to

remain in the organization. ( Abdulaziz, 2020).
Second: problem of the study

The problem of the study can be formulated in answering the

following question:

What is the impact of bullying in the workplace on the job engagement
of employees in the North Delta Electricity Distribution Company,

Dakahlia sector?
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This question can be translated into several sub—questions as follows:

1- What is the type of correlation between bullying in the workplace
and the dimensions of job engagement from the point of view of
employees in the North Delta Electricity Distribution Company,

Dakahlia sector?

2- What is the level of impact of bullying in the workplace on job
engagement from the point of view of employees in the North Delta

Electricity Distribution Company, Dakahlia Sector?

3- Are there significant differences between the opinions of the study sample
on bullying in the workplace and job engagement in light of gender, age, level

of education and social status?
Third: Objectives of the study

Based on the problem of the study and the questions emanating

from it, this study seeks to achieve the following objectives:

1- Determining the type of relationship between bullying in the
workplace and job engagement from the point of view of employees in

the North Delta Electricity Distribution Company, Dakahlia Sector.

2—- Knowing the extent of the impact of bullying in the workplace on job
engagement from the point of view of employees in the North Delta

Electricity Distribution Company, Dakahlia Sector.

3- A statement of the differences between the employees of the North
Delta Electricity Distribution Company, Dakahlia sector, with regard to

both bullying in the workplace and job engagement with the company.
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Fourth: Study Hypothses:

To achieve the objectives of the study, the study tests the following

hypotheses:

The first hypothesis: There is no significant correlation between
workplace bullying and job engagement from the point of view of
employees in the North Delta Electricity Distribution Company,

Dakahlia Sector.

The second hypothesis: There is no significant effect of bullying in the
workplace on job engagement from the point of view of employees in

the North Delta Electricity Distribution Company, Dakahlia Sector.
This hypothesis is divided into the following sub—hypotheses:

0 H2a There is no significant effect of the dimensions of bullying in the
workplace on enthusiasm at work as one of the dimensions of job

engagement.

0 H2b There is no significant effect of the dimensions of bullying in the
workplace on dedication to work as one of the dimensions of job

engagement.

0 H2c There is no significant effect of the dimensions of bullying in the
workplace on work engagement as one of the dimensions of job

engagement.

The third hypothesis: There are no moral differences between the employees
of the North Delta Electricity Distribution Company, Dakahlia sector, with

regard to: bullying in the workplace and job engagement with the company.

Fifth: importance of the study:
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The importance of the study at the scientific and practical levels can

be explained as follows:
First: Scientific importance:

The scientific importance of this study stems from the fact that it deals
with one of the modern concepts in the management literature, which
is organizational bullying, and therefore the researcher will seek to
provide a theoretical framework that can help those in charge of
managing the North Delta Electricity Distribution Company Dakahlia

sector in a way that provides a suitable work environment.

1) This study is a modest effort to complete previous studies, which

helps some researchers for further study and analysis in this field.

2) Provide indications of the impact of workplace bullying on work engagement

through the findings that can be reached in this study.
Second: Practical Importance:

1) The applied importance of the research derives from the field of
application, which is the employees of the North Delta Electricity
Distribution Company, Dakahlia sector and the services it provides to

citizens.

2) This study derives its importance from the expected results, which
can contribute to providing scientific evidence on the impact of bullying
in the workplace on the link to work and thus come up with indicators

that will

Sixth: Study Results
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1) The existence of a significant correlation between bullying in the
workplace and job engagement from the point of view of employees in

the North Delta Electricity Distribution Company, Dakahlia sector.

2) The existence of a significant impact of bullying in the workplace on
job engagement from the point of view of employees in the North Delta
Electricity Distribution Company, Dakahlia Sector.improve the

performance levels of this
Seventh: Recommendations

In light of the results of the field study, the following recommendations

can be made:

1. Holding a series of seminars and meetings that increase employees'
awareness of bullying behaviors, their risks, the motives behind those
behaviors, the nature of bullying employees and ways to address

them.

2. Amend the work regulations to ensure that anyone who deliberately
harms his colleagues at work is punished, which constitutes a

deterrent to anyone who thinks of harming his colleagues.

3. Develop control systems by which the management monitors bullying
behaviors in a manner that ensures immediate and effective intervention in
order to reduce the effects of those behaviors that are exacerbated when

employees are exposed to them repeatedly and for long periods.

4. The need to educate employees, especially those who have
recently joined the work, about their rights and duties, which ensures
that they are not exploited by their colleagues at work and burdened

outside the scope of their tasks and responsibilities.
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5. Provide information that helps employees to perform their work with

the required vitality and enthusiasm.

6— Providing the necessary support to all employees, including the
required financial support and providing the necessary operating

requirements to absorb workers at work.

7. Developing the skills of decision—-makers and teamwork.
8. Participation of employees in decision—making.

9.Develop flexible policies, systems and procedures for work.

10. The need to periodically review the wage and incentives system to

suit economic changes and inflation.

11- Spreading the spirit of optimism and hope among workers to

reduce pressure on them.

12— Giving employees opportunities to think and be creative to reach

practical goals so that they feel optimistic and work.

13. Providing an atmosphere of cohesion and cooperation and enhancing
teamwork in all ways and forms and at all administrative levels in the
company, which increases the bonds of cooperation and interdependence

between managers and employees to enhance job linkage.
Eighth: Ideas for future research:

In light of the previous studies and findings of the researcher, the
researcher recommends conducting further research or studies related

to the variables of the study as shown below:

1. The impact of workplace bullying on job withdrawal.
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2. The effect of distributive injustice on job engagement.
3. The role of organizational agility in enhancing job engagement.

4. The relationship between workplace bullying and job engagement with
sectors other than those covered in the current study, such as the health

sector and the information technology sector.

123



