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Model Fit Measures

Model R R?

1 0.933 0.871

Note. Models estimated using sample size of N=107

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
dazilyilw V1 3)V1-JgVl jusied| 25.71 1 25.7055 711 <.001
Residuals 3.80 105 0.0361

Note. Type 3 sum of squares

dilwall yile ey 2 pnislIModel Coefficients -

Predictor Estimate SE t P
Intercept 0.0556 0.0568 0.978 0.330
duzilyiiw VI 8)VI-JoVI jusiall 0.9843 0.0369 26.666 <.001
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Model Fit Measures

Model R R?

1 0.842 0.709

Note. Models estimated using sample size of N=107

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
Judii-1asy 1)8ie 22.22 1 22.2229 256 <.001
O bl iwI
Residuals 9.13 105 0.0870
Note. Type 3 sum of squares
dlwall (il 8elaS -1asy 2 u0i0Model Coefficients -

Predictor Estimate SE t P
Intercept 0.186 0.0862 2.15 0.034
Olilyiwl uais-1asy 1 i 0.898 0.0562 15.99 <.001
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Model Fit Measures

Model R R?

1 0.914 0.836

Note. Models estimated using sample size of N=107

Omnibus ANOVA Test

Sum of Mean

f F
Squares d Square P
bubhzil-2 asy 1 i 24.67 1 24.6702 536 <.001
wailyiw)l
Residuals 4.83 105 0.0460
Note. Type 3 sum of squares
dilwall yile yebi 2 pnislIModel Coefficients -
Predictor Estimate SE t P
Intercept 0.126 0.0624 2.01 0.047
wailyiwll bubail-2 asy 180 0.943 0.0407 23.16 <.001
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Model Fit Measures

Model R R?

1 0.862 0.743

Note. Models estimated using sample size of N=107

Omnibus ANOVA Test

Sum of Mean
Squares df Square F P
andil-3 asdl 1 il 22.71 1 22.7149 303 <.001
wailyiwll
Residuals 7.87 105 0.0750
Note. Type 3 sum of squares
dilwall yile 839>-3 asy 2 punicModel Coefficients -
Predictor Estimate SE t o]
Intercept 0.177 0.0795 2.23 0.028
wailyiwll pudill-3 asdl 1 psiall 0.889 0.0511 17.41 <.001
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Abstract

This study examined the impact of strategic management on the
development of maintenance buildings at SABIC Gas Company in Yanbu.
It focused on the role of the main dimensions of strategic management,
namely strategic planning, strategy implementation, strategic monitoring
and evaluation, and internal and external environmental analysis, in
improving the efficiency, operational readiness, and quality of
maintenance facilities. The study also explored the relationship between
these dimensions and the development of maintenance buildings to
provide findings that support administrative practices and enhance

organizational performance.

The study was conducted in light of the rapid technological, economic,
and competitive changes affecting industrial organizations, which have
made strategic management essential for achieving organizational
sustainability and operational excellence. Strategic management enables
organizations to plan effectively, analyze their internal and external
environments, utilize available resources efficiently, respond to

challenges, and improve institutional performance.

The significance of the study lies in the importance of maintenance
buildings as a key component in ensuring the efficiency of industrial
facilities and the continuity of operational processes. Their development
contributes to improving maintenance quality, reducing equipment failures,
enhancing workplace safety, lowering operational costs, and increasing
productivity. Accordingly, strategic management supports the preparation
of clear development plans, efficient resource allocation, and continuous

monitoring and evaluation of maintenance activities.




The study adopted the descriptive—analytical approach and used a
questionnaire as the primary data collection instrument. The questionnaire
was distributed to maintenance employees, engineers, and technicians at
SABIC Gas Company in Yanbu. In addition, the study reviewed relevant
Arabic and international literature to establish a comprehensive theoretical

framework and identify the research gap.

Appropriate statistical methods were applied to analyze the data and test
the study hypotheses. The findings emphasized that the development of
maintenance buildings extends beyond physical improvements to include
better management practices, improved work procedures, and the
adoption of modern technologies. The study also highlighted the limited
number of Arabic studies addressing this topic directly, indicating the need

for further research.

The study is expected to provide practical recommendations that support
decision—makers in strengthening the implementation of strategic
management, improving maintenance planning and programs, enhancing
the operational readiness of maintenance buildings, optimizing resource
utilization, and increasing the company’s competitiveness and long—term

sustainability.
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